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HARBOR MANAGEMENT COMMISSION 
 
 

HMC Meeting 
DATE: Wednesday January 3, 2024 

TIME 7:00 PM  
LOCATION: Chester Town Hall  

 
 

Agenda 
 

1. Roll Call  
2. Derelict boat update 
3. Alliance Roundtable Topic Prep 
4. HMC manual updates 
5. Adjourn 

 


