
 
HARBOR MANAGEMENT COMMISSION 

 
AGENDA  

NOVEMBER 21, 2019  
SPECIAL MEETING 

 

 

 

 

1. Meeting call to order: 

 

2. Members Present:         

 

3. Ex-Officio Members:   

 

4. Guests Present:            

 

5. Acceptance of October 10th Meeting Minutes 

 

6. Mouth of Chester Creek Project UPDATES 

A. CPA  

B. BOS 

C. IWWA  

D. BOF 

E. P&Z  

F. DEEP and ACoE  

 

7. Dock Road Flooding Mitigation Grant -  UPDATE 

 

8. Harbor Management Plan -  UPDATE 

 

9. Corrections and updating the DEEP 2020 Boaters Guide 

 

10. Condo Development on Eckhouse Vacant Lot 

 

11. Other 

 

12. Adjournment 

 


