Town of Chester
203 Middlesex Avenue
Chester, CT 06412

telephone: 860-526-0013
facsimile: 860-526-0004
www.chesterct.org

Notice of Reqular Meeting Revised
CHESTER BOARD OF FINANCE
August 20, 2020 at /:30 PM via Zoom
203 Middlesex Avenue
Community Meeting Room

Call to order
e Welcome and Introduction
e Seating of Full Members
e Seating of Alternate members
e Approval of minutes — BoF 6/18/20 and 6/25/2020

Audience of Citizens

New Business
a) Presentation on the Long Term Recovery Task Force Planning Process
b) Update on Chester’s Audit report — Recommendations to Management
c) Police Services Incident Report — 2018, 2019 and first half of 2020
d) Tax Collection and Revenue — Analysis updated
e) Year End Transfers

Reports:
e Monthly Financials
e First Selectwoman’s Report

Open items in old business
I.  5-10 Year Roads Projects — next steps
[I.  Energy projects — analysis — next steps
lll.  Policy Manual — scrivener’s edits complete - any updates

Next month Agenda Items

a) Discussion to consider a change to 10 year capital projects - save 50% and bond 50%
b) Other

Audience of Citizens

Adjourn
Prepared by Virginia Carmany

Join Zoom Meeting
https://us02web.zoom.us/j/89049429293?pwd=d TF4cXVOR2IRRkXxEUNFXSHIJKMmpUUTO09



Town of Chester
203 Middlesex Avenue
Chester, CT 06412

telephone: 860-526-0013
facsimile: 860-526-0004
www.chesterct.org

Meeting ID: 890 4942 9293
Passcode: 738848
One tap mobile

+16465588656,,89049429293+#,,,,,,0#,,738848# US (New York)

Dial by your location
+1 646 558 8656 US (New York)

Meeting ID: 890 4942 9293
Passcode: 738848
Find your local number: https://us02web.zoom.us/u/knGd9BSnn



