Town of Chester
203 Middlesex Avenue
Chester, CT 06412

telephone: 860-526-0013
facsimile: 860-526-0004
www.chesterct.org

Notice of SPECIAL_Meeting
CHESTER BOARD OF FINANCE
June 4, 2019 at Town Hall 7:30
203 Middlesex Avenue
Conference Room C or downstairs open table area

Call to order
e Welcome and Introduction
e Seating of Full Members
e Seating of Alternate members

New Business
e Consideration and vote to determine short and long-range steps to address concerns that have

been raised by Board of Finance members regarding Education financials and student
headcounts; the need for accuracy, clarity and transparency in reporting budgets, allocations
and actuals; responsiveness to questions before, during and after a Budget cycle; and finally
how to communicate same to Region 4 Board of Education, Supervision Board of Education,
Chester Elementary Board of Education and the Region 4 District Administration and possibly
others as a fiduciary necessity.

Adjourn

Prepared by Virginia Carmany



