Town of Chester
203 Middlesex Avenue
Chester, CT 06412

telephone: 860-526-0013
facsimile: 860-526-0004
www.chesterct.org

Notice of Reqular Meeting
CHESTER BOARD OF FINANCE
January 16, 2020 at /:30 PM Town Hall
203 Middlesex Avenue
Community Meeting Room

Call to order
e Welcome and Introduction
e Seating of Full Members
e Seating of Alternate members
e Approval of minutes — Dec. 2019

New Business
e 2020 Board of Finance Budget Calendar
e Vote Suspension List
e Election BoF Chair and Vice Chair

Continued Business
e BoF Tasks for the New Year
« Determine funding source for $25k dredging request

Reports:
e Monthly Financials
e First Selectwoman’s Report

Open items in old business
I.  Status of POCD/Strategic Plan - $10k encumbered
[I.  R4/Supervision/CES — Open issues
[ll.  Main Street Project update

Audience of Citizens

Adjourn

Prepared by Virginia Carmany



