Chester Board of Fire Commissioners

Regular Meeting, January 21, 2009
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The Chester Board of Fire Commissioners held its regular meeting on Wednesday, January 21, 2009, at the Chester Fire House, 6 High Street, Chester.  In attendance were Commissioners Joel Severance, Richard Schreiber, Charlene Janecek, John Divis and Peter Zanardi.  Ex-officio members present include Fire Chief Charles Greeney Jr. and Fire Marshal Bernard Negrelli.  Chairman Severance called the meeting to order at 7:37 PM.

Item 1 - Approval of December 17, 2008 Minutes

Motion by Schreiber, second by Janecek, to approve December 17, 2008 Minutes amended as follows - Under Item 6 - Report of Emergency Management Director, first paragraph, 6th sentence should read "Part 1 is $6000, Part 2 is $5000 and Part 3 is $2500."  Voting in favor - Schreiber, Janecek, Divis, Zanardi, Severance.  Opposed - none.  Motion Carried.

Item 2 - Audience of Citizens 

Danielle Reynes from Paris was present to observe the meeting.  She thanked everyone for allowing her to attend.

Item 3 - Report of Fire Marshal

Fire Marshal Bernard Negrelli gave an update of burning and blasting permits, inspections, meetings with insurance representatives and the recent fire at 18 Ferry Road.

Item 4 - Report of Fire Chief

Chief Greeney noted Sunday, January 25th, is a round table discussion with the Historical Society on the Russell Jennings factory fire (back in the 1970's).  There will be a slide show and a walk through the fire house.  

Chief Greeney noted the Route 154 Bridge will be closed by the State as of tomorrow, January 22nd.  

Chief Greeney reviewed the fire at 18 Ferry Road.  He noted the dogs were saved once the hose line was set up and water started.  The fact the doors were not opened until after the water was started was what saved the house.  The dogs were rescued once that occurred.  Chairman Severance commended Chief Greeney on his decision making not to open any doors which would have fed the fire with oxygen until the water was there and to call for support backup immediately.  

There was a brief discussion regarding publicity in the newspaper for the future relative to Chester Hose Company calls.  

Item 5 - Report of First Selectman - none.

Item 6 - Report of Emergency Management Director

Chairman Severance noted there is an exercise planned for February 14th.  There are fifty people signed up including Harbor Masters, Fire and Police Departments.  There will also be experts from the State Police to an industry expert on properly preparing your vessels and marinas for hurricanes.  NOAA is working with a State weather forecaster for a presentation on what the probabilities are this year.  There will also be a brief animated display of how a storm forms off the west African coast, comes into the Carribean and goes up the east coast (hopefully he will do the track of the 1938 hurricane).  The exercise is fully funded by DEMHS.

Chairman Severance noted the Emergency Planning Grant was awarded a couple days after our last meeting.  Part 1 is $6000, Part 2 is $5000 and Part 3 is $2500 with different caveats attached to each one.  There are restrictions on some of the money.  The only problem is that the Town has to expend it and then it will get reimbursed.  There is also the question as to whether or not the money can be spent before July 1st as it's not in this year's budget.

Item 7 - Financial Budget

(a) 2008-2009 Budget

Chief Greeney noted the only questionable line item is fuel.  Everything else is okay.  It was noted the Clerical Line Item for the Board of Fire Commissioners is now included in the Hose Company budget.  

Motion by Schreiber, second by Zanardi, to add the following item to the agenda - 2009/2010 Budget.  Voting in favor - Schreiber, Zanardi, Divis, Janecek, Severance.  Opposed - none.  Motion Carried.

(b) 2009/2010 Budget

Copies of the proposed 09/10 budget were distributed.  It was noted there is a public forum on Thursday, January 22nd to review the town's budgeting process and expectations for the upcoming year.  Chief Greeney reviewed the budget schedule for the Boards of Finance and Selectmen.  

Chief Greeney noted he has had discussions with Peter Evankow and Tom Marsh and there have been some changes this year.  The Operating Budget now includes both the fire company and the ambulance.  This will simplify the process.  

Chief Greeney noted the following items all remained the same - Outside Clerical, Building Maintenance, Dues, Regular Payroll and Outside Contractor.  Data Processing showed an increase.  Chief Greeney explained the State says all ambulances will now have a computer on board.  Chairman Severance asked if this was an unfunded mandate.  Greeney noted the funds are there, but just haven't been sent out yet.  He further noted anything the State Statutes say that anything mandated by the State must be funded by the State.  Equipment Maintenance increased because it now includes the ambulance.  Gas and Oil now includes fuel for both the ambulance and fire divisions.  Chief Greeney noted even though the price of gas has gone down, the price of diesel fuel has not.  The volume of calls are also rising.  The cost of Medical Exams has decreased.  Professional Development increased slightly.  This includes EMT and MRT classes, outside instructors, ladder testing, hose testing and Scott Pack testing.   The Supplies line item increased due to the fact it now includes both the fire and ambulance divisions.  Regular Payroll was reviewed.  The Outside Contractor remained the same.

It was agreed this year's budget will come in even with last year's if not below.  Chief Greeney will rework some of the figures and bring it back to the Commission next month.  

Chief Greeney reviewed the Vehicle Replacement Schedule in detail.  He noted there is nothing for Truck Replacement for the 09/10 budget year.  The Brush Truck, Pumper and the Suburban have all been pushed off one year.  It was also noted when the second ambulance is purchased, the first ambulance will be kept as a back up.  

Chief Greeney reviewed the fire expansion project.

Item 8 - Old Business

(a) Emergency Management Grant Equipment Wish List - discussed already.

(b) Chairman Severance noted he has been working with the City of Middletown on an exercise.  They have purchased a windsock to be used when Life Star is called to determine the wind direction, etc.  Chief Greeney noted there is a windsock at Chester Airport (which is the main landing site for Life Star).  There is also one at Greenwald's that could be used as a back up landing site.  

(c) Chairman Severance noted he and John Divis has been working on the Debris Management Plan which has been submitted to the State.  He indicated the Town of Chester's Plan was the only one that was submitted in the required format.  The Plan is designed around the Chester Emergency Operations Plan.  Severance noted he has a meeting with the State tomorrow at which time he will review the whole methodology. 

Item 9 - New Business - none.

Item 10 - Adjournment

Motion by Zanardi, second by Divis, to adjourn at 8:25 PM.  Voting in favor - Zanardi, Divis, Schreiber, Janecek, Severance.  Opposed - none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

