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The Chester Board of Fire Commissioners held a special meeting on Wednesday, January 23, 2008, at the Chester Fire House, 6 High Street, Chester.  In attendance were Commissioners Joel Severance, Richard Schreiber and John Divis.  Fire Chief James Grzybowski was present.  Others present included Charles Greeney, Jr., Fire Company Trustee Bill Benny and First Selectman Thomas Marsh.

Item 1 - Approval of Minutes - November 28, 2007

Motion by Schreiber, second by Divis, to approve November 28, 2007 Minutes as written.  Voting in favor - Schreiber, Divis, Severance.  Opposed - none.  Motion Carried.

Item 2 - Audience of Citizens

No one wished to speak at this time.

Item 3 - Report of Fire Chief

Chief Grzybowski noted there were 57 calls in December.  79 had a new transmission installed at a cost of $4,200 which was covered within the budget.  

Chief Grzybowski noted there was one major fire that lasted 12 hours.  He reviewed the circumstances involved.  They used over 200,000 gallons of water.  The department has done a review of the fire and how it was handled.  Deputy Chief Greeney was in charge of Operations.  The shuttling of water went fine.  Chief Grzybowski noted they had sufficient equipment to fight the fire, but due to items stored in the building they couldn't get close enough to knock it down.  

Chief Grzybowski noted Fire Company Trustee Ray Narducci recently passed away.  The department carried out a very professional funeral last week and the family was very pleased with it.

Chief Grzybowski gave an update regarding the new fire truck.  The cab and chassis are done, but the body itself is behind schedule and not in production yet.  Chief will continue to follow up on this matter.  There was a brief discussion regarding disposal of old equipment.  

Item 4 - Report of First Selectman

First Selectman Marsh, on behalf of the Board of Selectmen, commended the Fire Department on its very professional manner in which it conducted Trustee Narducci's funeral.  He also commended the department on its handling of the recent house fire.

First Selectman Marsh noted the Dock Road Bridge is in.  He met with the Town Engineer last week to discuss the longevity of the bridge and was advised it should withstand for the foreseeable future.  He will be discussing the Dock Road Bridge Replacement project with Jean Davies at CRERPA about the parameters of the Natural Hazard Mitigation Plan and any grants that might be available for a bridge/road improvement project.  There is no immediate structural need to replace the bridge.  

Item 5 - Report of Fire Marshal

No report was available.

Item 6 - Financial Report

(a) 2007-2008 Budget

Chief Grzybowski noted the Hose Company is at 49% expended and the Ambulance is at 57%.  There was a Gas and Oil transfer this week due to an error in the gas card being in the wrong vehicle.  It balances out but a transfer had to be done.  

(b) 2008-2009 Budget

Chief Grzybowski noted he will have the proposed 2008-09 budget (including capital) prepared for the next meeting.  There may be a 1 to 2 percent increase mainly due to salaries.  Chief Grzybowski briefly reviewed staffing and hours.  He noted he recently transferred $60,000 from the Ambulance Fund into the General Fund and is on target to hit the $120,000 projected.  There is currently $8,000 in collections.  

Item 7 - Old Business

(a) Dock Road Bridge Repair - discussed earlier in the meeting.

(b) Hose Company Officer Continuity

Chief Grzybowski noted he went before the Fire Company at the last meeting and advised neither he nor Deputy Chief Greeney would run again as officers.  A subcommittee has been appointed to review this matter and will be meeting next Tuesday.  Chairman Severance asked Chief Grzybowski if he had put together a list of administrative tasks that might be able to be done by one of the ambulance people (or possibly an administrative clerk) when they are not on a call.    

Item 8 - New Business

(a)  Election of Officers  

Motion by Divis, second by Schreiber, to nominate Joel Severance as Chairman.  Hearing no other nominations, the motion was unanimously approved.

Motion by Divis, second by Severance, to nominate Richard Schreiber as Vice Chairman.  Hearing no other nominations, the motion was unanimously approved.

There was a very brief discussion regarding the septic system at the Fire House.  The Building Committee is preliminarily reviewing this matter.

Item 9 - Adjournment

Motion by Schreiber, second by Divis, to adjourn at 8:20 PM.  Voting in favor - Severance, Schreiber, Divis.  Opposed - none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

