Chester Board of Fire Commissioners

Regular Meeting, February 20, 2008
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The Chester Board of Fire Commissioners held its regular meeting on Wednesday, February 20, 2008, at the Chester Fire House, 6 High Street, Chester.  In attendance were Commissioners Joel Severance, Richard Schreiber and John Divis.  New member Patricia Pendergast was also present but was not seated as she had not been sworn in by the Town Clerk.  Others present included Fire Chief James Grzybowski, Fire Marshal Bernard Negrelli and Recording Secretary Judith Brown.  Chairman Severance called the meeting to order at 7:30 PM.

Item 1 - Approval of January 23, 2008 Minutes

Motion by Schreiber, second by Divis, to approve January 23, 2008 Minutes as written.  SO VOTED.

Item 2 - Audience of Citizens

Two members of the public were present but did not speak at this time.

Motion by Schreiber, second by Divis, to change the Agenda format in the future to put the Report of the Fire Marshal Item #3 after Audience of Citizens.  SO VOTED.

Motion by Schreiber, second by Divis, to add Executive Session - Personnel to the Agenda after New Business.  SO VOTED.

Item 5 - Report of Fire Marshal

Fire Marshal Bernard Negrelli gave a report for the month's activities including tank removals, burning permits, blasting permits, liquor permits and inspections.  

Fire Marshal Negrelli reviewed his proposed 2008-2009 Budget.   The proposed budget included and increase to 10 hours per week for the Appointed Official and an increase of $200 in the Deputies Line Item.  All other line items in the budget remained the same as last year.

Motion by Severance, second by Schreiber, to increase the Appointed Officials line item of the 2008/2009 Budget to 10 hours per week, figure to be calculated by the Accounts Manager (pending review by the Board of Fire Commissioners).  SO VOTED.

Motion by Divis, second by Schreiber, to increase the Deputies line item of the 2008/2009 Budget to $400.00.  SO VOTED.

Motion by Schreiber, second by Divis, to approve the Fire Marshal's 2008/2009 Budget, all items remaining the same as last year except for approved changes to Appointed Officials and Deputies as already noted.  SO VOTED.

Item 3 - Report of the Fire Chief

Chief Grzybowski noted there were 51 calls for the month of January (35 medicals, 5 MVA's, 2 chimney fires, 1 structure fire, 1 pole fire, 1 vehicle fire, 4 fire alarms and 2 public service calls).  

Chief Grzybowski noted he is rewriting the Mutual Aid Agreements so there is no confusion in the future as to what is being requested.  There was a discussion regarding which departments would respond when there is a structure fire and a ladder truck is needed.  Chief Grzybowski noted he has received favorable comments on the procedure from both the Chester Hose Company officers and from the Essex Fire Department.  He will be discussing it with both the Haddam and Killingworth Departments next week.  Currently Chester is using South District's ladder truck which is only 12 minutes from their station to the Town of Chester.  

Chairman Severance commended Chief Grzybowski on a job well done relative to the house fire on Wig Hill Road and diplomatically clearing the way for apparatus to get in.  The Chief also noted the homeowner was very appreciative of the firemen's efforts with regard to protection of their property.

Item 4 - Report of First Selectman - none.

Item 6 - Financial Report

Chief Grzybowski noted the Fire Department budget is at 57 percent expended and the Ambulance is at 65 percent expended.  Everything is currently right on target for spending.

Chief Grzybowski reviewed the Chester Hose Company's Proposed 2008-2009 Budget, including the Fire Department and Ambulance Divisions.  He submitted Option A, Option B and Option C.  He noted the Fire Department Division was the same for all options.  He then explained the difference between the three options that involved the Ambulance Division, the difference being that last year the Board of Finance chose to underfund the Ambulance Payroll (by 936 hours) because funds were always turned back at the end of the year.  This was done with the understanding on the Board of Finance's part that should additional funds be required, there would be an additional appropriation request.  Chief Grzybowski explained Option C was fully funded, Option A was underfunded by 936 hours and Option B was underfunded by half of the 936 hours (or 468 hours).  The Chief noted with a new person being hired, the Ambulance Division will probably have to go back to the Board of Finance for additional funding.  Last year there wasn't enough personnel so there were enough funds to cover payroll.  Chairman Severance asked why additional personnel was being hired.  The Chief noted there was the need in order to get the ambulance out the door.  In 2007 there were 85 calls that were missed that resulted in $50,000 of lost revenue.  Chairman Severance reiterated that additional personnel will generate additional funds to make up for the additional budget request.  It was noted each run brings in $440.00 on the average.  Commissioner Divis asked the Chief to submit a report at the end of the year as to how many runs there were and how many were collected.  

There was discussion as to whether all three options should be submitted to the Board of Finance and let them make the decision as to which one to approve.  It was felt the Board of Fire Commissioners should approve one option and forward it to the Finance Board for their consideration.  It was noted however that the Chief in his presentation to the Finance Board would review all the options and explain the reason why he prepared 3 options.  

Motion by Severance, second by Divis, to approve the Chester Hose Company 2008/2009 Budget, Option B, in the total amount of $226,180.  SO VOTED.

Chief Grzybowski next reviewed the Capital Plan noting it had not changed since last year.  The two items for the 2008/2009 Fiscal Year were Ambulance Replacement in the amount of $45,000 and Truck Replacement in the amount of $92,000.  Chief Grzybowski reviewed the need for a second ambulance noting he had done an ambulance analysis as requested last year by the Finance Board.  The Vehicle Replacement Schedule for all vehicles was reviewed.  Chief noted the Fire House Expansion has been put off another year waiting response from the architect.  

Motion by Schreiber, second by Divis, to approve the Capital Budget for 2008/2009 as presented in the total amount of $137,000.  SO VOTED.

Item 7 - Old Business

(a) Hose Company Officer Continuity

Chief Grzybowski submitted a summary of all the Chief's Duties and the hours it takes to perform such duties.  Chairman Severance noted he would like to review this and discuss it further next month.  

Chief Grzybowski noted the Hose Company has established an exploratory committee with regard to Hose Company Officer Continuity.  The committee is currently meeting and doing some fact finding.  The committee had also requested a summary of the Chief's Duties and will be reviewing it as well.

(b) New Fire Truck - Status Update

Chief Grzybowski noted the new truck should be going into production next week.  He hasn't received all the dates yet, but it should take approximately 8 weeks to build and be ready mid to late April.

(c) Disposal of 79 and 762

Chief Grzybowski noted he is waiting for appraisals on both trucks.  Will have more information for the next meeting.

Executive Session - Personnel

Motion by Severance, second by Schreiber, to go into Executive Session at 9:00 PM for the purpose of discussing Personnel with the following individuals present - Commissioners Severance, Schreiber and Divis and guests Chief James Grzybowski, Patricia Pendergast (new commissioner, not sworn in) and Judith Brown (recording secretary).  SO VOTED.   Motion by Schreiber, second by Divis, to come out of Executive Session at 9:25 PM.  SO VOTED.  No action was taken.

Motion by Divis, second by Schreiber, to accept with regret the resignation of Joseph Bergonzi and to recommend Charlene Janecek to fill the vacancy; the Board of Fire Commissioners commends and thanks Mr. Bergonzi for his many, many years of dedicated and loyal service to the community.  SO VOTED.   

Item 9 - Adjournment

Motion by Divis, second by Schreiber, to adjourn at 9:30 PM.  SO VOTED.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

