THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

May 15, 2007
CALL TO ORDER

The Chester Board of Selectmen held their Regular meeting on May 15, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 8:00 a.m.  Pat Stevenson, the town Assessor, was present at the meeting.
MINUTES

Martin Heft moved to approve the minutes from the May 1, 2007 meeting, with corrections.  Bruce Watrous seconded the motion.  The motion passed.  Corrections are as follows:
Business: Approval of May 15, 2007 Town Meeting Call – change Mary 15 to May 15.

Page 2 – 2nd Paragraph – term to expire needs to be added

BUSINESS
Revaluation Contract
Pat Stevenson, the Town Assessor, was present at the meeting.  She was present at the meeting to review the contract for revaluation.

Ms. Stevenson distributed a copy of the October 1, 2008 Revaluation Contract.  She reported on a letter submitted to the town attorney.  The letter reported that the town attorney has reviewed the contract for form.  The town attorney added a revised proposal form bid bond information agreement notice of award.  Pat included same with the BOS packet.
Ms. Stevenson reported that she went with this contract because in looking at the costs for inspections, she originally was going to send out data mailers (we will still do this for the entire town).  She reported that what did not come back signed, we would inspect.  This cost was almost double and she did not feel it warranted the costs at this particular time.  

She reported that we will only inspect the sales which have occurred over the last 2 years.  The statue allows for the 2 years as Chester is a smaller town.  Also, the two commercial inspections have been included because Whelen has done some additions, which we do not have and we have not inspected this location in a long time. 

Chester Village West will be inspected as they intend to do some additions in the near future.  She reported that rather than do an appraisal on each one at a relating high cost ($5,000 each), she decided to let the revaluation company inspect them and appraise them.  An appraisal can be done if needed.

Ms. Stevenson’s recommendation is to do a full revaluation in 5 years because at that time we will have not inspected anything for 14 years.  She reported that 1999 was the last full revaluation.

Ms. Stevenson reported on the addendum at the end of the contract distributed to the BOS.  She reported on option 2.  She has elected to go with the additional full inspections because when you go out to bid, they bid on a percentage of the job.  If they think they will have to do 50 more full residential inspections, they bid on that.  If they do not have to do 50 inspections, you’ve still paid for the 50.  The way the contract is at this time; Pat has the option to tell them what she wants inspected.  Also, she can go in blocks of 25 and we will only pay for the number of inspections we are asking them to do.
Bruce reported that citizens need to be aware that they could be inspected, even though they sent the data mailer back to town.  Pat reported that letters will go out ahead of time as well as in the newspapers and the internet.

Pat reported, that included in the contract, will be a specification on the number of sales she wants them to bid on.  This will allow for a “level playing field”.  

Martin Heft added several items to the contract including:
· State the time and place the bids will be opened

· Page 2, #7 – change to Selectmen vs. Selectman

· Page 7 – 4.3 B – should say all “valuation notice addressed and mailed…”

Bruce Watrous moved to send out the bid as presented (with the discussed changes).  Martin Heft seconded the motion.  The motion passed.

The BOS thanked Ms. Stevenson for her work.

Wig Hill Bridge Results
Tom Marsh reported that all of the bids came in for more money that expected.  At this time, we do not have enough money to award the contract.  Also, several of the bids were done incorrectly and there is an anomaly in the market with a particular aspect of the project.

Tom Marsh distributed the bids and the BOS reviewed same.

Tom reported that the proposed timber guardrail had (last fall) a market rate of $100 to $120 per foot.  He reported that the bids came in at $1,000 per foot.  After research, it was determined that $1,000 is correct.
Tom reported that in speaking with Jacobson, they recommend “scratching the bid” since it cannot be awarded.  They will re-bid the project will different variables in order to break out the costs.

Tom reported that he anticipates the bid process completion in about 3 to 4 weeks.  

Tom reported on a discussion about ordering the bridge; however it may be “bad form” to order the bridge without a site work bid award.  The lead time for the bridge is 12 weeks.

Bruce Watrous moved to reject all present bids (there is not enough money budgeted to complete the project) at the current bid prices and put the project back out to bid.  Martin Heft seconded the motion.  The motion passed.

Tom reported that the site work bid came in at about $150,000.00 and Jacobson’s estimates were at $50,000.00.  Tom reported that we may need to ask for an additional appropriation or use LOCEP money.

It was reported that funding needs to be fully in place before a bid can be accepted.

Tom expects another Town Meeting in June for the school appropriation as well as an additional appropriation for the bridge.

Dissemination of information to BOS
Martin Heft reported that he did not know the bridge was out to bid until he read it in the newspaper.  He reported that the board should receive copies to review beforehand.  He expressed concern that this did not happen in the instance of the bridge bid nor with the beaver issues.
Beaver Issues
Tom Marsh reported that there is beaver activity on the Straits Road dam again.  They are chewing the trees around the pump station.  Tom received a call regarding the dam extending across Chester Creek.  They are also in the cemetery.  Also, Joel Severance with the Harbor Management reported a problem with the dam going across the creek.  

Tom reported that he went to the Conservation Committee meeting recently.  CREW was on the agenda; however, no one showed up.  

Tom reported that a number of groups want to be involved and promised to be pro-active in checking sites however, this is not happening.  

Tom reported that George Foulds has been taking care of the tubes in swamp.  

Tom reported that over the next month, the beaver situation will be put on the agenda of various boards.  Hopefully, we can get some volunteer ownership of ideas and individuals willing to monitor the situation and sites.  Tom reported that the town crew does not have the time to do so.  The town may need to look into nuisance trapping.  It was reported that we are out of season at this time.  

Bruce Watrous reported that there may be serious property damage in the Straits Road area due to the beavers.  Bruce reported that this issue needs to be addressed and if things can be done to decrease the population, as well as destroying the dams, they need to be done.
Martin Heft reported 6 months ago, the BOS asked for a plan from various boards and commissions.  The BOS has not heard back at this time and another request is going out to the boards.

Tom expressed concern with the lack of participation from the CREW group.  

Sewer Project Update
The Board reviewed a document from Doug Gillette.  He reported that the WPCA has been following the recommendations of same.  They have gone to the Conservation Commission, Inland Wetlands, and P&Z.  They are on the schedule for the BOF.  This will be an informational session.  
Tom reported that the WPCA will meet on May 16, 2007 to set up a Public Hearing date sometime in June.

The WPCA has been working on letters to property owners currently hooked up, as well as those along Main Street that are not hooked up but will have access to do so (costs, assessments etc.).

The intention of the WPCA is to have a public hearing in May and the town vote in June.  They would still like to have the vote in June; however, timing is now an issue.

Tom reported that the bond was predicated on the award of Clean Water Funds.  He reported that he met with the DEP and they suggested that may be limiting is some ways.  Tom reported that we will also be making our case as they had been forceful in saying that “this is the year we can do it as there is more funding, we can help.”  
Martin Heft reported on the bonding process used with the Town Hall project several years ago.  

Tom reported that there is wording to the effect of if we do not get the funding, the project does not move forward.  

Tom Marsh reported on Freedom of Information Act complaints.  He reported that the WPCA and Tom Marsh are cited in one complaint.  The WPCA is cited in an additional complaint and Ed Ward is cited in a third complaint.  Tom reported that there was supposed to be a hearing May 29, 2007.  He reported that Virginia Carmany, the person bringing the complaints, as asked that this date be changed and a new date has not yet been determined.

Tom reported that the issues are about and interactive Excel Spreadsheet presented at a workshop.  Virginia’s contention is that the spreadsheet was not provided and the WPCA’s contention is that a blank spreadsheet was provided.  Another issue is that minutes were posted 2 days late.  Also, a third issue was a number of residents have asked to be notified directly of meetings and agendas.  Apparently, Ed had been doing that and had a workshop.  His impression was that workshops are different from meetings; therefore he did not notify.  It was reported that the meeting was posted appropriately.  Martin reported that if requested, individuals must be notified.
Tom reported that at some point, the BOS needs to take a stand on the project.  Martin reported that he plans to attend the BOF meeting when the project is reviewed.  Tom reported that the WPCA has been presenting their project to the various boards.  

The process for financing the project and the public hearing/referendum/town vote was discussed by the BOS.

OTHER BUSINESS

Tom Marsh reported that the Eastern Connecticut Ballet will be in town for a production on June 1 and June 2, 2007 at the Meetinghouse.  They plan on posting signs about town for same.  
The BOS packet had a draft of the Circulation Assistant position at the Library.  This position was budgeted for 15 hrs. per week at $12.00 per hour.  This position has been budgeted and will be voted upon at the next meeting.
Meeting Call
Bruce Watrous moved to approve the Call (with the date changes).  Martin Heft seconded the motion.  The motion passed.

The Valley Courier quoted $450 to put the ad in.  It will run on May 24, 2007.  This will allow for time to schedule the meeting for the 29th.

AUDIENCE OF CITIZENS

None.
EXECUTIVE SESSION – Union Negotiations

Martin Heft moved to go into Executive Session to discuss union negotiations at 9:10 a.m.  Bruce Watrous seconded the motion.  The motion passed.

No votes were taken during the Executive Session.  

Martin Heft moved to return to regular session at 9:35 a.m.  Bruce Watrous seconded the motion.  The motion passed.

ADJOURNMENT
Martin Heft moved to adjourn the meeting at 9:36 a.m.  Bruce Watrous seconded the motion.  The motion passed.

Respectfully Submitted,

Suzanne Helchowski
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