BOARD OF SELECTMEN/BOARD OF FINANCE
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3/20/06
The group discussed an overview of the revenues, both projected and current year figures.

The primary source of funding in the education division is from ECS (Education Cost Sharing). These are funds distributed by the state based upon a predetermined formula. This account shows a slight increase ($1,500). It was reported that grants cover the cost of transportation.

It was reported that the state did reimburse the town for a portion of the School Bond Grant. However, the audit did show expenses that were not reimbursable.

The General Government funding is made up of various state programs and grants that redistribute funding back to the towns. These figures are provided by the State. It was reported that the boat registration reimbursement number has remained constant.

Currently, there is $55,821 in LoCIP included in the budget. This grant program is based upon a formula that allows towns to accumulate funding over a period of years. The funding is not expected to be used this year; therefore it will be available for the next fiscal year along with an additional $27,695 for a total of $83,516.00. It was reported that the state hold this money until the town requests it.

It was reported that $510,000 is included in the current year revenue budget reflecting the grant for the Wig Hill Bridge. The town will not be receiving that grant funding as a result revenue figures for 05/06 will be reduced. The town will realize an offset in expenses as a result of not building the bridge.

Town Aid Road funding is distributed by the state to aid in the maintenance of town roads. This figure is provided by the state.

The general property tax account includes various property taxes collected by the town. The totals are based upon the grand list as reported by the Assessor. The figures reflect a 97% collection rate. This is a conservative estimate.

It was reported that the town does provide a tax relief program for the elderly.

The licenses and permits figure reflects fee collected from licenses and permits. The group also discussed sanitation fees.

The designated fund balance figures are funds applied from the general fund. The amount is not determined until later in the budget process.

The miscellaneous figures include all other revenue received by the town. It was reported that the interest amount goes from $50,000 to $70,000.

The group discussed the capital reserve allocation. There is currently $370,726 in “income” allocated for this years’ budget. This funding will not be available for next year. It is possibly from the sale of 69 Main St. which showed a profit of $216,000.

Two years ago, $421,000 was used to offset the budget; last year $370,000 was used to offset the budget.

The sale of the Public Works truck was briefly discussed.

It was reported that the town is down approximately $965K in revenue for the next fiscal year. However, $790K is a result of the Bridge grant and the fact that at this point, no funding from the fund balance has been allocated. The actual shortfall is $175K. It was also reported that we have no funding to replace the 370K in Capital Reserve Allocation.

The group discussed the difficulty in tracking money used from capital funds. There was a suggestion to put the money into a single account so that it all comes from one account to allow for easier tracking.

A repair contingency account was discussed. Such an account would be used for items such as HVAC, ventilators, septic system and school kitchen repairs. The group discussed the possibility of a separate contingency account for the school or in the general town budget.

Computer costs, along with the plan to replace the computer server in 07/08 were discussed. Also discussed was cruiser replacement, voter machine expenses and automation of the library.

There was a lengthy discussion on how to go about saving for “big ticket” item such as playground equipment, police cruiser, fire department equipment etc. It was reported that the Capital Plan allows town to keep track of “saving” for such items.

There was a lengthy discussion on the dollar amount for the Capital fund and what exact expense would come out of such a fund.

It was reported that the savings account was depleted over the past two years. Last year, we used over $300,000 from savings and the budget still got voted down by the town. Voters may say no again this year. It was reported that the mill rate is very important to voters and tax payers.

Cedar Lake and its needs were discussed in length.

Line items and their estimated needs were discussed in detail. It was reported that some items do have dollars in them from previous budgets.

The meeting was adjourned at 9:25 p.m.

