THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

June 19, 2007
CALL TO ORDER

The Chester Board of Selectmen held a regular meeting on June 19, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 8:03 a.m.  Also in attendance were Jeff Jacobson, John Divis, Joel Severance, Judy Brown, Joe Dillon, and Howard Frummer.
Dock Road Bridge – Jacobson & Assoc.
Representatives from Jacobson & Assoc. reported that the Dock Road Bridge is in a state of disrepair.  Jacobson was on site recently to assess the condition of the bridge with respect to the upcoming road work.  

He reported that there are 8 beams across the bridge carrying the super structure.  Six of the eight beams fail at the bearings.  He presented pictures to demonstrate same.  

Jeff Jacobson reported on options for the bridge.  They found that the first option is to take the timbers from the Wig Hill Road Bridge and try to utilize those on the Dock Road Bridge.  He showed comparisons of the bridges and their beams and explained the process for replacing beams.  He reported that the span is different and the carrying capacity of the beams varies with the span of the bridge.  The fact that the bridges differ in length is one reason the beams can be utilized and also because the beams will be spaced closer together thereby carrying a fraction of the vehicle.  Jacobson looked closely at the Wig Hill beams and their condition is good.  

It was reported that there is a tidal wetland area on both sides of the road.  The super structure work would not involve anything in the water; however there is some work to do on the abutments as they are not in great shape.  He presented photographs to demonstrate same.  He reported that the abutments are not easily repaired but he feels repair work, at this time, is minor.  This would not be a long term repair but work will be needed to the abutments in the future.  Jacobson described a long term repair which included sloped ends. 

Bruce reported that Dock Road was planned for the next cycle.  Tom Marsh reported that the temporary bridge supports being able to work on Dock Road and he described the ratings.  The temporary bridge can support construction vehicles.

Tom Marsh reported on the permitting procedures (COP).

Martin Heft stated that the temporary repair presented by Jacobson is a great option. However, he feels that the permanent repair may get put off.  He questioned how long the process would take to possibly eliminate the need for a temporary repair and go straight to the permanent repair.

Jacobson reported that he felt that soonest we could get a permit would be next year.  If the DEP deems the project an emergency, the process may be quicker.  

Jacobson reported on other options including:  
· remake the steel bridge

· borrow super structures from the DOT – costs involved

· Slicing the beams to make the joists 4 inches wide by 12 inches long and mechanically fastening them to the abutments.

Tom Marsh reported that currently, the dumpsters have been removed from the marinas and all of the residents have to bring their trash across the bridge.  Also, fuel deliveries are off limits and there is a person with a mobile home who cannot get out.  

Tom Marsh reported that he spoke to a company that is using a temporary bridge.  The cost was $92,000 to put the temporary bridge in place and $300 per week to rent the bridge.  

The process and timing for removing the bridge was discussed.  It was reported that we can manage the project but we do not have the crew to pull the bridge apart.
Jacobson reported that one span 30 ft. long and another is 20 ft. long.  He described the process needed to “put a bridge over a bridge”. 
An immediate concern for fire protection needs to be considered as there are residents in the area in the summer as well as marinas.  The use of the ferry and Lyme’s fire department was discussed.
It was reported that the state does have a bridge inspection schedule.  Tom Marsh reported that this bridge project has been on the Capital Budget to be replaced.
Judy Brown expressed concern with the dismantling of the Wig Hill Bridge Road, will dismantling the bridge affect the stabilization of the area and will it be a clean project.  
It was reported that since this is a manual plan, it will be clean and no back hoes will be needed.

The possibility of getting new materials for the temporary bridge structure was discussed.  

Martin Heft requested a cost estimate of the project. The figures for several options will be determined and reported to the BOS in approximately one month.

The approval process needed from several boards and commissions was discussed.

Wig Hill Bridge – Jacobson & Assoc.
Tom Marsh reported that the bids for the Wig Hill Bridge project were opened.  It was reported that two bids were received.  The bid figures were reported. 
Old Colony Construction

Base Bid




$148,900

Total Base Bid less ded. Alt. 1

$134,150

Parker Construction

Base Bid




$368,300

Total Base Bid less ded. Alt. 1

$179,000

Tom Marsh questioned the significant spread between the bid and the alternate of the two bidders.  

It was reported that the first time the bid went out a call was received from Parker regarding the price of steel backed timber rail.  It was reported that they have never seen a price in excess of $1,000 ft. for the rail.  Jacobson did not know exactly how the bids were put together by the construction companies.

The costs for the steel back timber rail and fuel costs were discussed.

Tom Marsh expressed concern that Old Colony’s prices were substantially lower than other bids received.  Martin pointed out that their documents indicate 2 legal cases pending at this time.  It was reported that financial information was requested from Old Colony and has not been received.  In the first round of bids, Old Colony refused to report the financial information.  In the recent round of bids, there was a requirement in the documents for the information, and if the bidder chooses not to provide it, they are considered a not responsive bidder.

It was reported that generally when one bidder is substantially lower, a meeting is set up with the bidder to insure the numbers presented are accurate.  
Tom Marsh did not feel compelled to go with a contractor we are not comfortable with or someone who is significantly “out of whack” with the other bids.  It was reported that the BOS has the right to decide who is qualified for the job.  We would need to discuss the situation with legal counsel if the low bidder is not chosen.  The possibility of rejecting the bids because they are over budget was discussed.  The town has until July 30 to award the contract.  

Tom reported that Old Colony has until Friday, June 22, 2007 to provide the financial documents.  If they do not provide same, they are disqualified and considered non-responsive.  If the information is received by Friday, representatives will speak with Old Colony about their figures before the BOS votes on the decision.
Bruce questioned the need for additional add ons to the project.  Jacobson felt that the bids were has tight as possible and the only variable in the bid was the rock costs.
Tom reported that he will ask the town for an additional appropriation for this project.  As discussed, the numbers that were provided in December were significantly different than the numbers that were received.  Tom asked Jacobson for an explanation of the additional costs of the project that he can provide to the town.  The difference in the cost of the guardrail was one of the parameters that contributed to the higher cost.  However, the site work is significantly higher as well.  

It was reported that some things were added to the contract subsequent to the cost estimate ie excavation needed for concrete abutments and the fact that it is a small project, also, the price of fuel has increased the costs. Jacobson reported that they will be involved when Tom is presenting the additional costs to the citizens.
Bruce reported that we do not want to run into these same discrepancies when doing the Wig Hill Road Bridge.  

MINUTES

Martin Heft moved to approve the minutes from the June 4, 2007 meeting, with corrections.  Bruce Watrous seconded the motion.  The motion passed.  Corrections are as follows:
Page One:  Add to the attendance Valley Courier, Peter Evankow, Hartford Courant (Charlie Standard) add the correct spelling to Chip Nessler.
Page Two – Paragraph 5 – change to Martin Heft reported that he had requested at the May BOF meeting a back up sheet of the edus.

Page 5 – Paragraph 8 – add: Martin asked if there would be a presentation of this project at the town meeting.

Page 7 – correct Evenkow to Evankow.  Last line – change “Ron” to the auditor.

Page 8 – Under Other Business – The First Selectman reported on the political involvement of the Memorial Day parade.  

BUSINESS
Union Contract
A copy of the contract was included in the BOS packet.  Tom Marsh reported that the union met and ratified the contract.  He reported that Mr. Bennett, Attorney, made comments on the side letter referencing the insurance plan.  
Bruce Watrous moved to accept the contract.  Martin Heft seconded the motion. The motion passed.

June 28 Town Meeting Call
A copy of the Call was included in the BOS packet including:

1. To appropriate from fund balance the sum of $60,000 to line item 1-00-08-90-9000-902 Chester Elementary School, as recommended by the BOF.

Tom Marsh reported that the BOE did not need to vote for the additional request for funds.  The Superintendent reported that he spoke to counsel and they informed him that the Chairman of the BOE needs to make the Chairman of the BOF or BOS of a pending shortfall.  This was done in a March 15 memo.

Martin Heft moved to approve the above item on the meeting call.  Bruce Watrous seconded the motion.  The motion passed.

2. To appropriate from fund balance the sum of $130,000 to line item 1-20-30-31-1027-040 Bridge improvements, as recommended by the BOF.

Tom reported that given the bids received, we are not going to be able to build a bridge for what is allocated in this line item.  The $130,000 combined with the $114,000 (current balance) brings us to a total that would allow us to accept either of the bids in the current packet.  This would allow us to award a contract and order the bridge.  The bridge has a 2 to 3 month lead time.  

Martin reported on the importance of voting on the bridges when all of the figures are in for both bridges.  He would rather wait until an accurate presentation can be given to the public.

Bruce reported that at this time, we do have enough money to order the bridge.

Tom reported that we have $111,000 from the LOCEP Grant available.  It was reported that a town meeting is needed to approve the expenditure of LOCEP Grant money.

No motion was made pertaining to number two.
3. To authorize the expenditure of $130,000 from the Capital Reserve line item $1-20-30-31-1027-040 Bridge Improvements for expenditures related to repair of the Wig Hill bridge, as recommended by the BOF.

No motion was made pertaining to number three.

4. To authorize the First Selectman to enter into a contract with the State of Connecticut, Dept. of Safety, Division of State Police, for the services of one Resident State Trooper for the period July 1, 2007 through June 30, 2009.

Tom reported that the contract was reviewed by the town attorney and no issues were reported.

Martin reported that there is an additional piece in the contract which is their records management system which we are required to do.  

Martin Heft moved to authorize the First Selectman to enter into a contract with the State of Connecticut, Dept. of Safety, Division of State Police, for the services of one Resident State Trooper for the period July 1, 2007 through June 30, 2009.  Bruce Watrous seconded the motion.  The motion passed.

5. To authorize the expenditure of $12,000 from the Capital Reserve line item 1-20-30-45-1027-070 Cruiser Replacement for a 2007 Ford Police Interceptor.

Tom reported that each year Whelen purchases a vehicle to test their products.  This year, they offered one of their cars to the town of Chester.  Tom reported that a replacement was not scheduled until 09/10 but this is a good opportunity for the town.  The current vehicle can be sold and the BOF has been made aware of the situation.

Bruce reported on the need for a book value of the current vehicle or using the vehicle for the Chief’s vehicle. Martin suggested that we put the state bids numbers with the figures.

It was reported that there is $14,000 in the account at present.

Bruce Watrous moved to authorize the expenditure of $12,000 from the Capital Reserve line item 1-20-30-45-1027-070 Cruiser Replacement for a 2007 Ford Police Interceptor.  Martin Heft seconded the motion.  The motion passed. 

6. To authorize the expenditure of $13,563 from the Capital Reserve line item 1-20-30-31-1027-042 Cedar Lake Nuisance Plant for the removal of nuisance plants from Cedar Lake.

Tom Marsh reported that the money needs to be available so that the appropriate commission can begin soliciting bids to do the work.  
Tom reported that, through the budget process, the money was requested as it was scheduled for this year.  Martin reported that the total amount in the budget is $18,000 as money was added this year.

Martin suggested having the Cedar Lake Advisory Committee request the release of the actual dollar figures.

7. To authorize the expenditure of $35,000 from line item 1-20-30-31-1027-207 Dock Rd. improvements for repairs to the Dock Road bridge.

Tom Marsh reported that engineering costs will be incurred.  Martin suggested waiting as we have the engineering contingency with the BOF for such costs.  This is what has been done in the past until the project actually starts.  
Bruce Watrous moved to accept the call with the amendments discussed.  Martin Heft seconded the motion.  The motion passed.

BOS Meeting Dates for July and August
The next BOS meeting is scheduled for July 3, 2007 pending the receipt of information on the Dock Road Bridge project.

OTHER BUSINESS
None.
AUDIENCE OF CITIZENS

None.

ADJOURNMENT
Bruce Watrous moved to adjourn the meeting at 10:20 a.m.  Martin Heft seconded the motion.  The motion passed.

Respectfully Submitted,

Suzanne Helchowski
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