THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Special Meeting

July 3, 2007
CALL TO ORDER

The Chester Board of Selectmen held a special meeting on July 3, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 8:03 a.m.  Also in attendance was Mr. Bennet.
MINUTES

Martin Heft moved to table the minutes from the last meeting (June 19, 2007) as sections of the meeting were missing.  Bruce Watrous seconded the motion.  The motion passed.

Tom Marsh reported that the tape ran out and Suzanne Helchowski phoned him to alert him to the situation.  Tom reported that the minutes will be reconstructed to record the remainder of the meeting.

Bruce Watrous reported that by tabling these minutes, we will approve them at the next meeting with the additions. 

Dock Road Bridge 

Included in the BOS packet was a letter to Mr. Huber, Administration of Local Bridge Programs, Connecticut Department of Transportation.  This letter was prepared by Jacobson and Associates.  The letter reports that the town intends to seek funding from the State’s Bridge Program.  Tom reported that even though the request window has passed, they are seeking an exception to go forward.  An outline of the issues with the bridge was included in the letter to Mr. Huber.  

Tom reported that he met with Jeff Jacobson regarding the temporary fix.  They are currently preparing information and have contacted area contractors to access their availability.  Jacobson is proceeding with test borings on the abutments as they will need this information to prepare documentation for the actual replacement of the bridge.  Jacobson has also done testing to see if there was lead primer in the paint on the bridge.  If there is lead, OSHA standards will have to be met for the removal of the bridge.  Tom stated that Jacobson has also “checked the market” for purchasing raw materials as opposed to dismantling the Wig Hill Bridge.  He reported that new materials are readily available and Jacobson expects the cost to be less than $10,000.00 to purchase the materials to construct a one lane bridge.  This one lane bridge would be a temporary fix until the full replacement of the bridge can be completed.  Tom reported that Jacobson will have a full report on the work they have been doing on the bridge in the near future.

Tom reported that he has been e-mailing the businesses and residents affected to keep them informed of the progress being made.  He stated they have been understanding and he requested them to inform him of any situations that would require the BOS attention.  Tom is aware of the fuel delivery that the Yacht Club is expecting in the near future.

Martin Heft suggested switching the Wig Hill Bridge funds over to Dock Road.  Tom reported that this is a Federal program as this bridge is too short for that program.
Tom reported that Joel Severance has been working with the Long Island Sound Program to expedite the process.  Tom reported that, practically speaking, the bridge could not be constructed until next spring.  Tom reported that the Dock Road Bridge will be on the agenda for P&Z and Inland Wetland July meetings and applications will be prepared for these two boards.
Wig Hill Bridge 
Tom Marsh reported that the second round of bids were opened on June 15, 2007.  Again, the bids came in higher than budgeted.  He met with Jacobson.  They suggested that the BOS reject the bids due to lack of funding and proceed with the town acting as a General Contractor for the project. 

Jacobson will provide a timeline and a list of duties to be performed.  The town will work with Jacobson to identify contractors to complete each of the pieces and move forward with the project.  Mr. Bennet was present at the meeting to confirm the legalities of this procedure.

Mr. Bennet reported that the town has always reserved the right to reject any and all bids for any reason.  He reported that the only thing that constrains the BOS is that they not reject due to collusion or favoritism.  This is clearly not the case.  The bids just came in too high.  The most cost effective way to get the project done is for the town to be the General Contractor.

Bruce Watrous moved to reject both bids because they are beyond the funding allocations.  Martin Heft seconded the motion.  The motion passed unanimously.  

Bruce Watrous stated that he is in favor of having Jacobson proceed as outlined.

Tom reported that Jacobson will contact contractors specific to the tasks for their availability and pricing.  

Tom reported on a letter regarding the purchase of the superstructure.  

Tom reported that approximately $50,000 will remain after the purchase of the bridge.  A town meeting will be needed to ask for an additional appropriation and the figure to be appropriated will be determined as the project proceeds.
BOS Meeting Dates for July and August
The next BOS meeting is July 17, 2007.

OTHER BUSINESS
Board of Finance Alternate
An application from the Republican Town Committee for Roger Trabucchi was included in the BOS packet.
Martin reported that Mr. Trabucchi is a town contractor and he questioned if this would interfere with him being on the BOF.  Mr. Bennet stated that since there would not be any direct oversight of his contracts his placement on the BOF is appropriate.
Bruce Watrous moved to nominate Mr. Trabucchi as an alternate on the BOF with a term to expire on 11/22/11.  Tom Marsh seconded the motion.  Martin Heft was opposed to the motion.  Tom Marsh and Bruce Watrous were in favor, the motion passed.

Martin Heft reported on an e-mail he received from George Foulds of the Cedar Lake Advisory Committee.  He stated that at the last meeting, the BOS voted to re-appoint him and Denise Leonard; however, the BOS failed to re-appoint Harvey Redack.  Mr. Redack is interested in remaining on the Committee as well.

Martin Heft moved to re-appoint Harvey Redack to the Cedar Lake Advisory Committee with a term to expire 7/1/09.  Tom Marsh seconded the motion.  The motion passed.
AUDIENCE OF CITIZENS

None.

ADJOURNMENT
Martin Heft moved to adjourn the meeting at 8:22 a.m.  Bruce Watrous seconded the motion.  The motion passed.

Respectfully Submitted,

Suzanne Helchowski
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