THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

January 15, 2008
CALL TO ORDER

The Chester Board of Selectmen held a regular meeting on January 15, 2008 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 8:00 a.m.  
MINUTES

Martin Heft moved to accept the minutes from the January 3, 2008 meeting with corrections.  Bruce Watrous seconded the motion.  The motion passed.

The corrections include:

Page 2 under corrections of previous minutes – Page 2 – 3rd paragraph – add the word “combining”.

Page 3 – paragraph 5 – change the name “John” to Town Attorney.

Page 3 – paragraph 6 – Note that Bruce Watrous made the motion and Martin Heft seconded same.

Page 4 – under Timesheet discussion – include that the decision was made that the salaried non-union employees would need to keep timesheets indicating whether or not they worked on a day and include a coding system to note “regular work”, “personal day”, “vacation day” or other time.

Also, note that the adjournment was at 8:26 p.m.

Additional corrections to the November 27th minutes include:

The meeting was called to order at 8:05 a.m.

Page 2 – Under the Boards and Commission heading – note that Martin Heft moved to re-appoint Peter Auster and Lee Sharp to the Conservation Commission and Bruce Watrous seconded same.

Page 2 – Note that Martin Heft moved to appoint Jerry LeMark as Tree Warden and Bruce Watrous seconded same.

Page 2 – Note that Bruce Watrous moved to appoint Rudy Urban as Internet Coordinator and Martin Heft seconded same.

Page 3 – The term for the Citation Hearing officer expires 11/17/09.  The term for the CT River Estuary Planning Agency Board expires 12/4/09.  The term for the Valley Shore Emergency Communications Board of Directors expires 11/17/09.

Also, the Conservation Commission and Internet Access Coordinator were voted on earlier in the meeting (page 2) and were listed again on page 3.

Note that Bruce Watrous moved to adjourn the meeting at 8:25 a.m. and Martin Heft seconded.
BUSINESS

Budget Discussion
Tom Marsh reported that a preliminary budget public forum has been scheduled for January 22, 2008.  The residents as well as Board and Commission members have been invited to express their opinion on the budget.  There will also be a review of how the budget is produced, mill rates, etc.  Tom has asked that this meeting be broadcast on public television.  The availability of the equipment to broadcast is being investigated.  
Tom reported that he relayed information to the Region 4 personnel that any tax increase would be particularly difficult this year due to fuel/energy prices.  Incorporating any additional expenses into budget will be difficult.  

He also indicated that he will review the capital budget and be more definitive on what a capital purchase/project is and appropriate ways to finance same.  Also, how such purchases will tie in with the POCD.  The POCD should go through the public process this spring.  

Martin Heft reported on a presentation done at the CCM Conference.  This discusses the process for a 5 year capital improvement plan.  This information was distributed.

Martin also suggested that there be a discussion about the last audit at the budget workshop.  

Bruce Watrous reported that we should not “lose” the roads in the budget process.  We need to stay on plan with the road cycle (maintenance).  There are also several roads in town that still need to be done.  

Tom stated that he met with Jeff Jacobson yesterday.  As part of the road inventory and scheduling, we would like Jacobson to include town bridges.  Martin added that abutment work needs to be done on the bridge on Cedar Lake Road.  Jacobson will provide a map with all of the crossings.  
Another area for consideration, suggested by Martin, was the two dams in need of work.  Tom will investigate to determine what work needs to be done on the dams.  Tom stated that he is awaiting a map of dams from Dave Campbell. This map will include local names of the dams as well as the official names.  Martin reported that this information may be available in the file at town hall and includes all the dams that are registered in the state.  Tom reported that dam work should go out to bid in the spring.

Tom Marsh reported that Kim Caron has distributed the ADM figures to the town.  Chester’s ADM will remain relatively flat.  Also, Kim reported on the increased fuel/energy costs at the schools.  Due to a very advantageous contract on oil in the past that is no longer available, the schools will see a large increase in the energy costs.  

Tom reported that there is a special education pre school program required by law.  This program mandates that a special needs student have a 1 to 1 ratio with a mentor child.  Due to facilities constraints, region 4 has never been able to meet this requirement.  This program has been housed in Chester and is now housed at the Deep River Elementary School.  The region is now investigating the use of modular classrooms in Essex to accommodate the program.  Doing so would allow the program to meet the one on one requirement.  Having one to one ratios would increase the total number of students in the program.  The region is discussing purchasing trailers to accommodate the program.  The cost to purchase trailers is approximately $500,000.00.  There are on-going issues with placing the program at Essex Elementary School.  A Committee has been formed to determine a long term solution to the pre school situation.  The long term solution may include moving the 6th graders to the junior high.  This is a long term project as the schools would need to be regionalized before any such move could be made.  

Tom reported that in the past the town was charged $3,500 by the auditors to do the EEOO1.  He stated that in late November, early December, the school had not done this paperwork.  Tom reported that the Business Manger (Garth Sawyer) was able to complete the work.  At the last BOF meeting, our auditors reported that the business manager did a good job with the report.  There were no extra charges from the auditors to do this work.  
Bridge Review
Tom and Jeff Jacobson have set up a monthly review of engineering work throughout the town.  These reviews discussed a variety of issues.

Tom reported that the Dock Road Bridge is open and the process went smoothly.  A walkway was fashioned which allowed a family to ability to stay in their home during the process.
Tom reported that he discussed the integrity of the bridge with Jeff.  The abutment cracks were taken care of as well as the decking of the bridge.  Jeff felt that the bridge can last for the foreseeable future and it is able to carry all loads.  Tom added that he spoke with Jean Davis regarding the availability of funds through the Natural Hazard Mitigation Program.  He anticipates incorporating the bridge and the road into that program.  This option will be investigated further.

Tom met with the DOT recently regarding the 154 bridge.  The most recent schedule shows advertising the 154 bridge at the end of January with construction in the spring.  This construction would last for one year.  Next spring, the construction of the Water Street Bridge will begin and the following spring shows construction on the Main Street Bridge.  Tom sent the DOT a letter indicating that the sewer project was also on the schedule to begin this spring.  Tom reported that there is an issue with the bridge the DOT designed not lining up with the POCD.  

Tom reported that since we cannot have the 154 bridge and the sewer project going on at the same time, the DOT wanted to start the 154 bridge in August, hoping that the sewer project would be completed on Main Street.  They would then do the Water Street Bridge in October 2009.  The DOT still needs to consider utilities etc.  

Tom reported that Fuss & O’Neill met with the DOT to discuss strategy.  Fuss & O’Neill felt it was still possible that they begin in the spring.  However, we need to insure that the state funding is released and available before we award any contracts.  

Tom reported that he would like to see the 3 projects done over a 10 year period vs. a 3.5 year period.  Martin suggested changing the order of construction on the bridges to allow for different detours.  The scheduling of all of these projects is still being discussed.  

In addition, Tom stated that the Main Street project costs have been adjusted.  The DOT has added stipulations to the project and funding of same.  Tom suggested that it may be less expensive for the town to do the project with DOT financing.  This has been the case in Old Saybrook as well as Old Lyme.  Tom reported that STEAP Grant Funds may be available again from the state.  This option will be investigated further.
The BOS discussed what is housed under the road; sewer, water main and some electrical, as well as trolley tracks.

Discussions on the bridge and road projects are on-going.

Martin was interested in the total costs of the Wig Hill Bridge Project.  Tom reported that there are some discrepancies with billing and the costs will be provided as soon as available.

Town Website Discussion
Tom reported that there is some money in the budget for periodic updates to the web site.  He solicited comments regarding the web site from the BOS members.  Martin reported on the need of a site map/drop down menu to allow for easier navigation through the site.  Tom reported that the EDC would like to see a more “robust” EDC section on the web site.  They do have $500 in their budget for outside contractor work.  Martin suggested they look at the Essex EDC website.  
A member in the audience reported on the need for boards and commission members to update their sites.  She stated that much of their information is outdated and needs to be changed.  
Tom reported that starting in 2008; agendas will be posted on the site.  Martin suggested keeping prior years agendas and minutes “archived” in the web site.

OTHER BUSINESS
Tom reported that he met with Adam recently.  The candidate we were pursuing for our Constable position has elected to take a position elsewhere.  Therefore, Adam suggests contacting non-certified candidates and possibly sending them to the Meriden State Academy.  There is no cost to go to the Academy; however, we would have to pay the person to attend.  The next class starts in late March and the subsequent class in July.
Martin reported that the position would have to be re-posted.  Tom stated that this will be done.  

Tom reported that regarding the holiday pay discussion from the previous meeting, section 9.1 of the policy manual was included in the BOS packet.

Tom reported that now that the library does timesheets, a question arose as to what constitutes a “half day”.  This comes into play on Christmas Eve and New Years Eve.  Tom stated that we need a policy to determine exactly what a half day is.  Martin reported that a half day is normally described as half of your normal working hours.   Tom defines a half day as from 12 midnight from 12 noon would be normal hours and noon until midnight of New Years Eve or Christmas Eve would be considered the “holiday” half day.  The BOS was in agreement with this definition.   
The process for the Volunteer of the Month was discussed.  
Martin requested an update from the town attorney on where we stand legally on some pending cases.  This information would be beneficial during the budget process.  

The Board of Selectmen wish to recognize the passing of Ray Narducci on Sunday, January 13, 2008.  Ray, born in Chester in 1919 was a life long resident. Ray served Chester in many ways including over 61 yeas of service as a member of the Chester Hose Company. Ray was also active in Civil Defense & Emergency Management preparedness serving as Director and Deputy Director. The town of Chester was fortunate to have Ray as a member of the community and will miss him.

AUDIENCE OF CITIZENS
None.

ADJOURNMENT
Bruce Watrous moved to adjourn the meeting at 9:00 a.m.  Martin Heft seconded the motion.  The motion passed.
Respectfully Submitted,

Suzanne Helchowski
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