THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

January 3, 2008
CALL TO ORDER

The Chester Board of Selectmen held a regular meeting on January 3, 2008 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 7:00 p.m.  The Audience of Citizens included George Foulds.  
AUDIENCE OF CITIZENS

Mr. Foulds was present to discuss Cedar Lake, weed control and the beaver dams.  He recently opened 3 dams.  The weed plan and hydro raking services were discussed.  George discussed several contractors willing to do the hydro raking services.  Timing is an issue.  He would like to see the work done before the end of May.  He reported that raking needs to be done more often than every four years.  He stated that there is some money in the capital budget for this type of work.  He reported that in the past, adjacent property owners were willing to and did pay a portion of the fee.  The Cedar Lake Advisory Committee did not come up with a recommendation on who would pay for the project.  Currently, there is not enough money in the budget to pay for the project.  The parameters of the project were discussed.  George reported that removing all of the weeds would not be a good thing as some of the weeds act as a biological filter and help with the nutrients in the lake.  To slow down the growth of the weeds, George reported on a process called suction filter.  

Since timing is an issue, the bid documents were discussed.  The BOS directed George to provide details and parameters for the bid documents so the project can go out to bid.  It was reported that documents are on file from the last time the project was completed.  The finances of the project will be discussed with the BOF.  It was reported that the frequency of the project will need to be discussed as well as the budgeting for the project.
MINUTES

Martin Heft moved to accept the minutes from the December 18, 2007 meeting with corrections.  Bruce Watrous seconded the motion.  The motion passed.

The corrections include:

Page 1 – Under previous corrections – clarify: 

The following are the Democratic Town Committee recommendations the following individuals for re-appointment:

Citation Hearing Officer – term 11/20/09

W. Michael McCulley (D)

Peter Zanardi (D)

Larry DiBernardo (D)

CT River Estuary Planning Agency Board – term 11/20/09

Sally Murray (D) – Planning and Zoning representative

Stephen Williams (U)

Conservation Commission – term 11/20/09

Peter Auster (D)

Lee (Wacker) Sharp (D)

Internet Access Coordinator – term 11/20/09

Rudy Urban (RF)

Retirement Board – 12/16/10

Van Standke (U)

Valley Shore Emergency Communications Board of Directors – 11/20/09

John Divis (D)

Charles Greenley Jr. (U)

Martin Heft moved to re-appoint the above individuals.  Bruce Watrous seconded the motion.  The motion passed.

Page 2 – 3rd paragraph – add that the BOS also discussed looking at the format of the Building Clerk position.  
Page 5 – the correct spelling under Volunteer of the Month is “Bergonzi”.

Page 5 – under Grant:  DEMHS is the proper notation and refers to the Homeland Security.
BUSINESS

Development Department Clerk Job Description
Tom e-mail an updated version of the Development Department Clerk Job Description to BOS members.  Judy Brown suggested changes and these changes were incorporated.  

The required qualifications were also added to the job description.

Martin pointed out that WPCA is listed in the 7th paragraph.  Tom took note of same.
Also attached was a wage schedule for the union positions at town hall.  Tom felt this position would be a grade 2 or grade 3 level.  Tom reported that if there was a clerk, this individual could also take minutes for zoning, ZBA, wetlands etc.  This is currently not in the job description.  
Bruce cautioned against writing a job description for a person rather than the job.  Since we do have an individual doing the different functions (Sharon), taking away some of her functions will reduce her job.  

Tom will give the job description to “John” prior to posting the position.  

Martin Heft moved to accept the Development Office Administrative Assistant job description with noted changes.  The level will be a level 3/2 of a union position.  Bruce Watrous seconded the motion.  The motion passed.
Personnel Policy Manual Review
The BOS discussed the Personnel Policy Manual; particularly:
1. Spacing issues will be fixed once the policies have been reviewed and approved.

2. Remove P.O. Box number.

3. 1.50:  this defines payroll classifications.  Suggested changes for part time and temporary employees:  these employees are not eligible for benefits, including holidays – see suggested wording.  This is to make it clear that you do not get holidays if you are a temporary or part time employee.   As there is still some confusion, this needs to be clarified further and Tom will follow up.  Tom reported that the intention of this change is to clarify that if a part time or temporary employees does not work on a holiday, they are not eligible for holiday pay.  The current practice of paying part time and temporary employees holiday pay is to continue.  This is not being changed.  
4. 2.65:  eliminate second sentence.

5. 4.11:  Probation Expiration:  see change – department head will notify First Selectman only.  Martin suggested leaving this as written for consistency purposes.  This will be left as written. 
6. 5.10:  should say Finance not Accounting office

7. 6.12:  Group Life Insurance:  change to say what is offered.

8. 6.20:  Pension Plan:  change to say what is worded in Pension document

9. 6.30:  Part time employee benefits:  change to 12 (Columbus Day no longer a holiday)

10. 9.10:  Holidays:  same as above.

11. 9.20:  Vacation leave:  change to use union contract wording and eliminate vacation request made in advance.

12. 9.21:  Eliminate:  covered under section 1.50

13. 9.30:  Change “is” to “may be”.  Martin suggested putting in a number of days.
14. 9.33:  Eliminate:  covered under section 1.50

15. 9.70:  change number of personal days from 2 to 3, the third being the “floating day” which can be taken instead of Columbus Day

16. 9.71:  Eliminate:  covered under section 1.50

Note that that the change 4.11 (#5) will not be made.  Also, Tom will get clarification on the wording for holiday pay.  He will also confirm the wording for the vacation scheduling.  
Bruce Watrous moved to accept the changes as noted above.  Martin Heft seconded the motion.  The motion passed.

This will become effective January 1, 2008.

Timesheets
Martin reported on the process he uses for timesheets with his employer.  The BOS discussed the possible use of timesheets.  Tom reported that currently the Assessor and the Human Service person put in timesheets that indicate time off and total hours.  Martin reported on the importance of having the employees accountable, even salaried employees.  Tom stressed the importance of marking your requested time off.  If you fail to mark down when you are not here, you may have falsified your time records.  
Nondiscrimination Resolution
Included in the BOS packet was a Nondiscrimination Resolution which is the result of the Attorney General’s work to have a standard Nondiscrimination Resolution throughout the state.  This was required as of June 27, 2007.  
Martin reported that all of the state statutes this references, they all say “other than municipalities” that are required to do this.  Tom added that municipalities can waive the need to do this.  

Tom reported that he received notice that Chester’s Nondiscrimination Policy does not meet the format required by the state.  

Bruce Watrous moved to accept the Nondiscrimination Resolution as presented.  Martin Heft seconded the motion.  The motion passed.  

08/09 Budget Schedule
Tom will forward a budget schedule to the BOS.  He reported that the BOF was to discuss the schedule at their last meeting.  However, a member had to leave early and they did not discuss the schedule.
Tom suggested a public forum (1/22/08) with Board Chairs and board members.  This would be an opportunity for public input.  

Tape Dubbing Fee
Tom reported on information from Martin to be used as a basis (GIS) of a tape dubbing fee.  Tom stated that we cannot charge any more than what it costs us plus processing up to $20.00 per hour.  Martin stated that the GIS is under a different statute and a town meeting was needed for approval.  

The cost of producing copies was discussed.  Martin stated that it cannot exceed $.50 per page.  

Bruce suggested the figure of $5.00 per tape.  BOS members were in agreement.

Bruce Watrous moved to charge $5.00 per tape to be dubbed.  Martin Heft seconded the motion.  The motion passed.

CRRA Funds
Enclosed in the packet was a copy of a check for $60,704.00 along with a letter.  Martin reported that the letter also states “As you know, should CRRA prevail, the Project municipalities could also be required to return the amounts they received in the distribution.”  

Tom reported that Mike Pace is the Chairman of CRRA.  His position is that this money was set aside to help pay for the closing of the Hartford Land Fill.  It will cost $50 million dollars to do this.  
Tom reported that we may see increased tipping fees and enclosure fees as the service evolves.  

This money will be put into the appropriate line item of the General Fund.  

BOARDS AND COMMISSIONS

Zoning Board of Appeals
Martin Heft moved to appoint Andrew Vomastek to the ZBA with a term to expire 12/31/09.  Bruce Watrous seconded the motion.  The motion passed.
OTHER BUSINESS
ADJOURNMENT
Bruce Watrous moved to adjourn the meeting.  Martin Heft seconded the motion.  The motion passed.
Respectfully Submitted,

Suzanne Helchowski
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