THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

December 18, 2007
CALL TO ORDER

The Chester Board of Selectmen held a regular meeting on December 18, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 8:05 a.m.  
MINUTES

Martin Heft moved to accept the minutes from the November 27, 2007 meeting with corrections.  Bruce Watrous seconded the motion.  The motion passed.

The corrections include:

Page 1 – note that the meeting started at 8:05 a.m.

Page 2 – under Board and Commission Section:  note that Bruce Watrous made the motions and Martin Heft seconded the motions.

Page 3 – the Citation Hearing Officer’s term expires 11/17/09, the CT River Estuary Planning Agency Board term expires 12/4/09 and the Valley Shore Emergency Communications Board of Directors term expires 11/17/09.

Also, both the Conservation Commission and the Internet Access Coordinator positions were voted on previously.  

Page 4 – the meeting adjourned at 8:25 a.m.

Martin Heft moved to correct the 11/8/07 minutes to reflect that Robert Bachand’s term on Harbor Management expires 10/3/13.  Bruce Watrous seconded the motion.  The motion passed.

BUSINESS

Development Department Clerk Job Description
Included in the BOS packet was the job description for a new position, Development Office Clerk (Inland Wetlands, Sanitarian, Zoning).  This job description has been distributed appropriately throughout town hall for their review.  The purpose of the position is coordination of checks and permits etc.  The most pressing issue is that checks had been misplaced.  The new software that was purchased will track permits and payments through the process as well as maintain files according to addresses.  This individual would do the data input for sanitation, zoning and wetlands.  They would also be responsible for postings in a timely manner.
Tom reported that this would be a part time position (6 hours per week).  Sharon would still handle the Building aspect of the position.
Tom reported that there are funds available in the budget for the position.

Martin suggested changing WPCA to Sanitarian under Essential Functions on the job description.  Tom made note of same.  This position will be revisited at a future meeting.

Personnel Policy Manual Review
The members of the BOS were in receipt of the manual, including the suggested changes.  Tom reported that many of the issues are associated with bookkeeping.  
The biggest issue is the “salaried non-union policy”.  This covers 3 employees at Chester.  Currently, salaried non-union employees do not accrue vacation leave time. Tom felt that this means they do not get personal leave, vacation or sick time.  The question is do they not get the time or do they not accrue the time.  The BOS discussed the need for the policy to be clear, consistent and understood by all involved.  Also, the use of timesheets was discussed.  
Tom reported that the union expects their employees to use timesheets.  Tom noted that it is difficult for some of the non-union employees, particularly Park and Rec., to keep timesheets.  

This topic will be discussed at a future meeting.

Listing of Board and Commission Members
The official listing of Board members was discussed as well as the political party associated with the individuals.  Tom reported that some Democratic Board members were elected as Republicans and vice versa.  The question of representing the individuals as they were registered versus how they were elected was discussed.  

Martin’s e-mail states that the BOS voted on the procedure in the past and decided to assign the listing with the individual’s party registration.  Tom reported that in speaking with Debbie, she has been receiving conflicting stories from Town Chairs on their preferences.  Tom suggested via an e-mail to Board Chairs and Selectmen posting without party affiliation.  
Martin reported on other town’s websites. He felt that it is the town clerk’s decision whether or not to post the affiliation (elected vs. registrations).  He felt that consistency was most important.  

Tom reported that the town chairs have the pertinent information.  

Bruce reported that in the past several years, people are interested in serving, not interested in running.  They are happy to be on a board, but do not want to run against a neighbor etc. for the position.  This accounts for the many non-contested positions.  Bruce was not sure any benefit of listing individuals by party.  

Tom reported that it was unusual that in 2005 there were many “flip” endorsed candidates.  He referenced several examples including a BOE position.  Tom felt it was an argument between the town committees, not so much the public in general.

Martin was comfortable with the town clerk making the decision.  He did feel it was important, at the time of election, to list the affiliation.  He stated that per state statute, we do have to have minority representation.  The listings would show that we are in compliance with state statute.  

Tom stated that Debbie has all of this information and it is available to the town chairs and Selectmen.  

Tom stated that he is not sure that it falls under the prevue of the BOS to make votes as to what goes on the website; however, if the BOS votes on something, he feels it is the responsibility of the BOS to see that it is done.  

Bruce stated that he would rather not have party affiliations on the web site.  

Bruce Watrous moved to rescind the vote of April 4, 2006 regarding postings on the website of party affiliations.  Tom Marsh seconded the motion.  Tom Marsh and Bruce Watrous were in favor of the motion.  Martin Heft was opposed.  The motion passed.  

2008 Board of Selectmen Meeting Schedule
An e-mail of the BOS schedule was sent to Selectmen.  
Martin Heft moved to accept the 2008 BOS Meeting Dates as submitted.  Bruce Watrous seconded the motion.  The motion passed.
OTHER BUSINESS
Bridge Update
Tom Marsh reported that the Wig Hill Bridge is opened.  A finalized accounting of the project will be provided when completed.  

Tom reported that the Dock Road Bridge is scheduled to be removed on January 2, 2008 at 11:00 p.m.  He sent an e-mail regarding reimbursements to the 2 families in the area.  Tom has been in contact with the families informing them that there is a metal sill under the beams on the abutments.  Depending on the condition of the sill, the length of time the bridge is out may be longer than anticipated.  

There was discussion about reimbursing the families versus the costs involved with scheduling the crew to work around the clock.  Tom did not have cost figures on having the crew work 24 hours per day; although the cost was thought to be quite prohibitive.  

Tom reported that the material to construct the bridge is being delivered Thursday.  Crane mats will also be delivered.  Anyone needing access on Thursday will have the access.  The Yacht Club is done for the year and the other families are seasonal houses only.  

The figure of $250 was discussed for reimbursement of the families.

During the second week of January, test borings will be completed to determine what is to be done and permits required.  The process required for permanent replacement of the bridge was discussed.  

The contractor who completed the abutment work felt that the abutments were in “decent” shape.  The engineers did not feel we will need any weight limits; the bridge will be rated to carry anything.  Tom will continue discussions with Jacobson regarding the scheduling of the bridge as well as road repair.
Estuary Transit District Update
Tom reported that over the last year and a half, their rider ship has increased dramatically.  On the downside, they have had significant management issues.  They have gone through several Executive Directors.  The most recent Executive Director was let go in a manner that is being contested.  Things have been handled through the actions of the Board.  Each town has an appointed Board Member.  Chester’s member is Leslie Strauss.  We may be incurring significant legal expenses as well as severance.  The First Selectmen of the towns involved have been in discussion regarding the financial responsibilities.  The program is currently running without a Director.  At the last Regional Selectman’s Meeting, they discussed asking members of the appointed Board to step down either temporarily or permanently thus making the Board of Selectmen of the towns involved serve as the Board until the situation is rectified.  Also, a letter to the Commissioner of the DOT has been drafted asking for intervention.  Mike Sanders was at the last meeting to discuss the possibility of bringing in consultants from the DOT do an assessment of the operations.  

Tom reported that the Board of Selectmen has worked with the Estuary Transit Board.  They gave them directive to not hire anyone until meeting with the 3 member BOS.  They hired a consultant against the BOS advice and the situation has declined.  

Tom reported that the day to day operations of the program have not been affected and the BOS will be updated in the future.

Volunteer of the Month
Martin Heft submitted Joe Brungunzie for Volunteer of the Month.  Joe has served the town in many capacities over the years.
Tom Marsh moved to name Joe Brungunzie as the Volunteer of the Month.  Martin Heft seconded the motion.  The motion passed.

Grant
Tom updated the BOS on the Demis Performance Grant Program.  Joel has been tracking portions of the grant.  One portion was providing reimbursement for the Emergency Management Director; however there were a lot of “string” attached to the grant.  A spreadsheet was included showing that we will be eligible for $8,500 in grant value if we spend $1,500 in expenses.  Bruce continued that the state is making this money available for the towns that sign up.  The regions did not want the grant because of the paperwork associated with same.  This will also make Chester eligible for funds in the future.  

Bruce reported that this $1,500 is currently in the budget.  The grant is intended for computer upgrades, pump out boat expenses, and communications equipment.  

Martin Heft moved to authorize the resolution pertaining to the Grant.  Bruce Watrous seconded the motion.  The motion passed.

Region 4 Invoices
Martin reported that Liz recommends the BOS approving the region 4 payment schedule.  

Bruce Watrous moved to approve the Region 4 Payment Schedule as presented.  Martin Heft seconded the motion.  The motion passed.

Appointments
Martin Heft moved to re-appoint Gould, Larson, Bennett, Wells and MacDonald for Town Attorney and Jacobson and Assoc. as Town Engineer through 11/17/09.  Bruce Watrous seconded the motion.  The motion passed.
Martin reported that an RFP directs the BOS to appoint town engineers and town attorneys.  

Tom questioned the advantages of having an appointed town engineer.  Martin added that this procedure had been used during his tenure as First Selectman and prior to that time as well.  Martin continued that having a town engineer appointed negates the necessity of going out to bid for each and every project.

Resident Concerns
Martin Heft reported that he discussed the process used to collect back taxes with concerned citizens.  He stated that Tax Collector determines the process to be used for collecting back taxes.  He stated that the complaint is that the Marshall used is very “sharp” when speaking to the citizens.  

Tom reported that he spoke to the Marshall recently.  He stated that a resident he spoke to accused him of being in the Mafia and the Marshall did not like the ethnic slander this woman was using.  This resident implied that Tom used the Mafia to collect taxes.  This individual has owed back taxes in the past.  However, Tom added that the Marshall should behave professionally.  
AUDIENCE OF CITIZENS

John Diivis reported that during the last snow storm, cars were in the center of Chester.  He has hesitated in having the cars towed but he stated that there was a car in front of the bank for 5 days.  At the next snow storm, he is directing Len to tow any car in Chester Center and signs will be posted directing citizen on where they can park.  The BOS was in support of the towing procedure.  The regulation is that there is no parking during winter snow storms and signs have been posted.
ADJOURNMENT
On a motion made and duly seconded, the meeting was adjourned at 9:20 a.m.
Respectfully Submitted,

Suzanne Helchowski
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