THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Special Meeting

August 31, 2007
CALL TO ORDER

The Chester Board of Selectmen held a special meeting on August 31, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 7:03 a.m.  
MINUTES

Martin Heft moved to accept the minutes from the June 19, 2007 meeting, with corrections.  Bruce Watrous seconded the motion.  The motion passed.

Page 1 – Change Frummer to Pfrommer

Add that Michael Joplin and Anna Sweeny attended the meeting.

Page 1 – Under Dock Road – Howard spoke as well as Jeff

Page 5 – proper spelling to Locip

Tom Marsh added the following to the June 19, 2007 meeting minutes:

· We discussed the recommended transfers for the BOF.  We voted to change the proposed transfers to reflect moving funds from winter contingency to general contingency rather than moving funds directly from winter contingency directly to specific line items.  It was moved, by Martin Heft and seconded by Bruce Watrous to approve the line item transfers as presented with the winter/general contingency change.  All approved.

· A recommendation was received from the Democratic Town Committee for the Cedar Lake Advisory Board.  It was moved by Martin Heft and seconded by Bruce Watrous to re-appoint George Foulds and Denise Learned to the Cedar Lake Advisory Board to expire 7/1/09.  All approved.
· A recommendation was received from the Democratic Town Committee for the BOF alternate position.  It was moved by Bruce Watrous and seconded by Martin Heft to appoint James Pinno to the BOF alternate position to expire 11/17/09.  Tom Marsh noted that he would like to wait for the Republican Town Committee to submit their recommendation.  The motion was withdrawn and no vote was taken.
· We discussed possible schedule changes for BOS meetings for July and August.

Corrections:

Martin Heft moved to accept the minutes from the August 7, 2007 meeting, with corrections.  Bruce Watrous seconded the motion.  The motion passed.

Corrections: Page 1 - add attendance list – However, it was reported that citizens are not required to sign in but speakers should be listed.
Page 2 – Note that citizens spoke during the Audience of Citizens segment of the meeting, not Other Business.
Page 3 and 4 – George Foulds is the person referred to in the minutes as “a gentleman”.

Page 4 – Peter Auster should replace Peter Armstrong in paragraph 8.

Page 6 – Jean Davies is a speaker.

Page 7 – paragraph 2 (motion) – add that the BOS discussed police protection with Resident Trooper Brown.

Page 7 – Locip instead of LoSip.

BUSINESS

Police Staffing
The BOS discussed the options for the replacement of a recently resigned Constable.  It is a part-time position but a full time replacement is being considered.  The job description and financial aspects of the position were included in the BOS packet.

Martin stated that the benefit package needs to be considered along with the salary.  He added that the hourly rate for a part-time position is higher due to the fact that it is difficult to find part-time help.

The advantages of full time versus part time were discussed during Executive Session at a previous meeting and Trooper Brown expanded on same.
Trooper Brown added that an added expense to the position is the use of a car.

Trooper Brown stated that the full time position was voted on previously but the position was not filled.

Trooper Brown stated that training costs are the same regardless of full time or part time as well as the testing process.  

Trooper Brown stated that additional costs will be incurred during the psychological testing portion of the process.  There are no physical agility testing costs or written testing costs.  He stated that since the Department does the polygraph testing, there are not costs associated with it.

Bruce Watrous reported that the only additional costs associated with a full time position is the pay.  Any testing costs would have been incurred regardless of the position being full time or part time.  In hiring full time, the town will have a State Trooper, a full time Constable and 2 part time Constables supervised by Trooper Brown.  The full time officer would be a senior officer.

Trooper Brown will advertise for the full time position in the newspaper, including a close date for resumes.  

Trooper Brown reported that finding a certified individual for the position is important due to the time constraints associated with waiting for the next class at the Police Academy to begin.
Tom Marsh informed Trooper Brown that a presence on Ridge Road will be necessary during the school opening.  The use of the monitor was discussed.

Update on Wig Hill Rd. & Dock Rd. Bridges
Included in the BOS packet was information on the bid opening held on August 28, 2007.  Four portions, concrete, site work, metal beam rail and rock excavation, were put out to bid. Tom Marsh reported that no one bid on the guard rail however, bids were received on the other portions.  A recommendation from Jacobson was attached to the bids.  Jacobson recommends Schumack for the concrete ($48,800), Standard Demolition for the site work ($35,500) and Standard Demolition for the excavation ($8,514).  The $8,514 is “piece work”.  It is based on the amount of rock to be removed.
Tom reported that the contractors are ready to go and the performance of one contractor is not dependant on the performance of another.  He stated that the water level in the creek is low and the bridge has been removed.  Tom stated that the removal of the bridge was very smooth and one of the beams was completely rotted.  
Tom stated that the $48,800 can be awarded to Schumack and he would like to use Locip Grant money for the other two portions of the project or take some funds out of the Roads account.  Martin suggested filing the paperwork for the Locip and a town meeting would be required to do so.  Martin reported that the funds need to be available before a contract can be awarded.
Bruce Watrous moved to accept the bids pending auditor/town meeting approval.  Martin Heft seconded.  The motion passed.

Library Board of Directors Vacancy
Tom Marsh reported that Marieann Heft has been recommended to fill the position on the Library Board of Directors.

Bruce Watrous moved to nominate Marieann Heft to fill the position on the Library Board of Directors with a term to expire 11/17/09.  Tom Marsh seconded the motion.  The motion passed.

OTHER BUSINESS
None.

AUDIENCE OF CITIZENS

None.

ADJOURNMENT
Martin Heft moved to adjourn the meeting at 7:45 a.m.  Bruce Watrous seconded the motion.  The motion passed.

Respectfully Submitted,

Suzanne Helchowski
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