THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Board of Selectmen Regular Meeting

August 7, 2007
CALL TO ORDER

The Chester Board of Selectmen held a regular meeting on August 7, 2007 at the Chester Town Hall, Chester, CT.  In attendance were First Selectman Tom Marsh, Selectman Bruce Watrous and Selectman Martin Heft.  First Selectman Marsh called the meeting to order at 7:02 p.m.  
MINUTES

Martin Heft moved to accept the minutes from the July 3, 2007 meeting, with corrections.  Bruce Watrous seconded the motion.  The motion passed.

Corrections:

Page 1 – note that Mr. Bennet is the Town Attorney.

Page 3 – proper spelling of the Cedar Lake Advisory Committee members.

The June 19, 2007 meeting minutes will be approved at the next BOS meeting.

BUSINESS

Revaluation Request for Bid
Included in the BOS packet were memos from Pat Stevenson pertaining the review of the bids presented for the revaluation to take place, via a Data Mailer, in 2008.  The differences in the bids were outlined in a matrix format for the BOS.  
The net cost from Vision Appraisal, which has been used in the past, is $77,300.00, the cost for Total Valuation Services is $67,100.00 and Tyler Technologies bid was at $55,300.00.  

In Pat’s memo, she outlined some advantages and disadvantages of each bid.  The advantage of Vision is that we currently use this and understand the software.  However, this is the most expensive.  Total Valuation Services has a relationship with Quality Data, which is the software used to manage the data.  This can provide a seamless relationship between the existing software and the revaluation software.  Pat is quite confident in the personnel running Total Valuation Services and their bid was less than Vision’s.  The low cost, Tyler Technologies, does not have the track record or advantages of the others, but it is possible to use their services.

The town will be doing a full revaluation in 4 years.  Tom stated that both Pat and Marilyn are comfortable using Total Valuation Services provided they can see the program in operation in the Town of Killingworth.  They have scheduled a visit to Killingworth for same.

Martin Heft moved to accept the bid from Total Valuation Services, pending to review by the Assessor and the Asst. Assessor of the software in operation in Killingworth.  Bruce Watrous seconded the motion.  The motion passed.
Martin Heft moved to take to town meeting the release of $80,000 from the Capital Reserve Assessor’s Revaluation Account.  Bruce Watrous seconded the motion.  The motion passed.

OTHER BUSINESS
Cedar Lake
Tom Marsh stated that a presentation was made before the Cedar Lake Advisory Board concerning the water level at Cedar Lake.

Bill Meyers stated that he is in favor of having higher water levels in the summer and lower in the winter.  He stated that he feels the water level is too high, especially during high levels of rain.  He reported that the water does not exit the lake and property damage occurs on the retaining walls.

Joan Phillips distributed information/pictures from October 2006.  These pictures showed considerable damage and flooding.  She stated that residents are extremely upset by the situation.

Yolanda Dolan, a Cedar Lake resident, had issues with the weeds, the water and the beavers.  She stated that the beavers are eating her trees and she has lost several this year.  
Bill Meyers reported on issues with the beaver dams.  He stated there have been problems with the beaver baffles and that they are failing.  Mr. Meyers stated that he has lived on the lake for 50 years and has never seen the weeds like they are this year, especially in the western end of the lake.  A possible reason for the weeds expressed by Mr. Meyers was the hydro raking.  He felt that the hydro raking re-seeded the weeds.  Mr. Meyers stated that the land owners would like to see a weed eradication program on a regular basis.  

Mr. Meyers reported that the IEP Study done in 1986 at a cost of $25,000, stated that in order to best limit plant productivity in the lake and to slow sedimentation, a Water Shed Management Program is also required.  We recommend that the town establish a Cedar Lake Protection District, defined as all areas of the water shed within 100 meters of Cedar Lake or its tributary ponds and streams.  Mr. Meyers questioned if this was ever adopted or discussed by the town.  Mr. Meyers stated that he would like to see the beaver harvesting continue and the discussion on lake levels to continue.
Martin Heft reported that the Cedar Lake Management Plan was voted on at a town meeting.  He stated that there was never a zone formed but the town did adopt a Management Plan including goals for the lake.  Martin stated that several of these goals have not yet been met, but many have.  
George Foulds, Chairman of the Cedar Lake Advisory Committee, stated that there were 19 items on the list and most of them have been addressed.

Janet Gardner, a Cedar Lake Road resident since 1980, stated that the situation is getting horrendous and her wall is nearly gone.  She will need to put in a new wall, however, she anticipates that it is only “going to go again”.  She stated that the water level in the winter is “ridiculous”.  She reiterated previous comments on the weeds.  She commented on tax issues as they pertain to the situation.  She stated that they pay higher taxes and their property is being damaged.  She stated that the town has been aware of the situation for several years and feels the town has been negligent.  In addition to higher taxes, these residents have to pay for repairs costs to the walls etc.  She attributes much of the situation to the beavers.

A woman in the audience stated that there is money in the budget to take care of the lake.  She reported that it has been 3 years since the lake was raked.  However, it was stated that raking is not the solution as this only re-seeds the lake.

Martin Heft stated that the BOS is awaiting a recommendation from the Cedar Lake Advisory Committee on when the funds will be spent.  

It was reported that during a rain storm, the three beaver dams hold back incredible amounts of water.  To divert the entire lake through a couple of PVC pipes is not working.  He stated that the dams need to be breeched.

A resident stated that she feels something must be done next spring to alleviate the situation.  

The timing/scheduling of the raking of the lake was discussed.  This issue was directed to the Cedar Lake Advisory Committee which is currently assembling their plan.  Tom Marsh stated that there was no decision to delay the project.  

A gentleman stated that it was never expected that the pipes would cover the entire flow of the lake.  The dams have had a continuous breech in the dam in addition to the pipe.  The breeches in all three dams, at this time, are larger in cross sectional area, than the outlet for the lake (4 ft. wide and 1 ft. deep).  This gentleman stated that the pipes are in place to act as a partial solution.  He stated that the pipes are inhibiting the beavers from repairing the dams.  He stated that the drop between the outlet from the lake to Duck Pond is 2 feet.  Concerning the heavy rains from last fall, he stated that downstream was as high as he had ever seen it.  

This gentleman stated that the Cedar Lake Advisory Committee did look at the possibility of artificially raising the water level in the lake.  They concluded that the level could be raised in the summer and lowered in the winter with a weirboard.  However, he has seen water 6 inches over a weirboard.

This gentleman suggested residents wrap their trees with “hardwood cloth” to deter the beavers.  
As to the weeds, this gentleman stated that the current weeds are the worse he has ever seen.  He stated that the lake is doing what lakes do, accumulate weeds in shallow areas.  He stated that the weed line is probably due to the limits of how far out the hydroraker works.  He stated that raking would need to be done every other year to treat the lake.  

This gentleman stated that alternatives to raking are either not feasible or extremely expensive.  One method proposed is to use diver assisted harvesting which is pulling the weeks up by hand.  The Cedar Lake Advisory Committee has also investigated the use of herbicides.  This is quite controversial.  The layout/size of the lake and the weeds in the lake make it extremely expensive to use herbicides.  

A gentleman stated that the proposal to establish a Cedar Lake Protection District, defined as all areas of the water shed within 100 meters of Cedar Lake or its tributary ponds and streams, is not adequate.  He felt to be effective, the district would have to encompass everything in the watershed north of the dam at Cedar Lake.  

It was stated that the Cedar Lake Advisory Committee is working on a plan and it will be discussed at their next meeting.  This meeting is scheduled for the second Monday in October; however, this date may need to be changed as it is a holiday.  

Peter Armstrong, Cedar Lake Advisory Committee member and Conservation Committee member, stated that previous plans regarding weed control was never meant to eliminate weeds from the lake.  It was about public access and spot control.  He stated that the town paid for the mobilization costs of the hydro rake.  This saved those residents desiring to clear weeds from their areas money.  

Peter stated that it is unclear that raising and lowering the lake level has a positive effect in controlling the weeds.  He stated that the theory that hydro raking reseeded the areas has alternative explanations as well.  
Peter spoke to the issue of weeds around private docks.  He stated that he feels the town has the obligation to ensure public access at all points that allow public access.  He stated that helping private residents is fine but he is not sure that the town has the obligation to ensure access around private property.  He stated that dredging around private docks is not a responsibility of the town.  He stated that the tax rates are about the location and not about the services in the public commons.  

He stated that enhancing public access at the boat ramp falls into “do we want to encourage people to bring in boats to use in the lake” category.  Those activities add more introduced species to the lake and the watershed.  

Peter reported on the possibility of a Lake District Zone.  He stated that the Conservation Commission is planning a joint meeting with P&Z regarding the POCD.  A Lake District may be able to be added to the POCD.  He also proposed a long term plan study to investigate an adequate design of an outlet to replace the current outlet at Cedar Lake.  

A gentleman reported that the lowering of lake levels to kill weeds is a good idea if you can lower the levels enough.  However, the design of the outlet from Cedar Lake will never be enough to kill weeds.  He stated that if algae develop, the lake would be unusable.  

Bruce Watrous stated that several years ago, changing the outflow was investigated.  A gentleman stated that the way it was to be designed would have allowed little more effect than that of a weirboard.  It would not have changed the outflow.  

Tom Marsh stated that the town has not been negligent.  He stated that this is a difficult situation and many people have put time and effort into coming up with a solution.  He reported that beavers were trapped, and this was controversial.  Weed removal was discussed and he stated that if weed removal is the proper thing to do, it will be funded.  However, the town does not want a “knee jerk” reaction and a lot of money spent only to find out later that it was not the correct solution.  Tom stated that the town intends to do what they can to fix the situation.  
George Foulds commented on protecting the watershed.  He stated that the phosphorous levels on the lake are higher than they had been during the IEP survey.  He found a copy of the Dept. of Agriculture’s survey of the lake from 2004.  From 1986 to 2004, the phosphorous levels are higher, although not extremely high.  George stated that the hydro raking was done 3 years ago.  Residents stated that the weeds are much worse this year than they were last year.  They felt that every 2 years would be a good schedule for raking.  
A woman (biologist) stated that the lake is “doing what lakes do”.  However, she was concerned with non-indigenous plants.  Mr. Foulds agreed.

Tom Marsh stated that next spring, the town will do some type of weed removal at the lake.  During the budget process, adjustments will be made to go from a 3 year plan to a 2 year plan.

Martin Heft reported that the town gave residents the option to have the raking done at their property.  A gentleman stated that the last time hydro raking was completed, there was no money in the budget to do anything.  The Selectman appropriated funds to do the project.

A gentleman stated that there is nothing stopping private residents from raking their property, provided they have the proper permits.  

A gentleman stated that one of the pipes in the beaver dams needs adjustment.  He needs help to do the project.  Tom stated that we may need to hire someone to maintain the pipes.  The management and future use of the pipes was discussed.
It was reported that we have had little rain this summer and the level of the lake is still high.  Origins of this water were discussed.

BUSINESS

Natural Hazard Mitigation Plan
A gentleman commented that integrating recommendations from Conservation and P&Z on the POCD is a good idea.

Tom Marsh stated that the Natural Hazard Mitigation Plan was voted on last September.  In order to get it ratified (to allow for federal funds), a public hearing was necessary.  

Jean stated that the Hazard Mitigation Plan was developed for each town in the region.  FEMA desired a regional scope as well.  Each town has individual plans.  She stated that FEMA would like to see recommendations in the plan integrated into the planning process.  She stated that the plan is somewhat open ended in terms of its recommendations.  The reason it is constructed this way is to allow for fluidity to the plan.  The town is not mandated to do these things, it is an advisory list.  Money is available from FEMA and the DEP to implement any ideas of the plan.  Also, in the event of a natural disaster, the town can access funds for items in the plan.

Jean stated that when Essex adopts their plan, it would be an appendix to their Plan of Development.  

Bruce Watrous stated that the majority of the input for the plan came from the town and its boards and commissions.  He stated that the key to the plan is to identify issues that could happen in your town.  
Tom stated that at the September 5, 2006 meeting, the BOS voted to accept the plan and send it to town meeting.  He stated that we did not need to send it to town meeting but we did need to have a public information forum per FEMA’s requirements.  
Jean stated that the town, if they so desire, can adopt a resolution.  She will send it on with the public notice to FEMA.  The town will then receive a certificate from FEMA.

Bruce Watrous moved accept the plan as presented.  Martin Heft seconded the motion.  The motion passed.

Martin Heft moved to go into Executive Session at 8:37 p.m. for the purpose of discussion of police coverage.  Bruce Watrous seconded the motion.  The motion passed.
Bruce Watrous moved to return to regular session at 9:20 p.m.  Martin Heft seconded the motion.  The motion passed.

No votes were taken.

Wig Hill Road and Dock Road Bridges
Tom Marsh updated the BOS on the following:

Dock Road Bridge – Temporary Repair

· Application for the temporary repairs has been submitted to Inland Wetlands Commission and was discussed at the 8/6/07 meeting.

· A special wetlands meeting is scheduled after the 15 day review period.

· P&Z approval has been granted.

· Quotes for the removal of the existing superstructure have been solicited from Certified Lead Demolition Contractors

Tom Marsh stated that the project was approved for the Local Bridge Program and a percentage of the entire project will be funded.  The entire plan must be submitted in April 2008.  

Tom stated that he intends to use the LoSip funds for materials for most of the Wig Hill Bridge.  This will need to go to the Town Meeting to be held in September.

Wig Hill Bridge
Tom Marsh reported that the quote packages are being prepared and several contractors have been contacted.  The town crew has begun clearing the site and a timeline will be available shortly.  The concrete will be in by the end of August.  The shop drawings are being reviewed and Jacobson expects delivery of the bridge in October.  
Tax Relief for Qualifying Senior Citizens
Tom stated that after the tax bills are sent out, a group of citizens (elderly) were concerned about liens against their property.  The Assessor has filled out a questionnaire, per the state’s request, to determine if tax relief is available.  

The new public act that allows towns to freeze property taxes for seniors was discussed.  In looking at the survey, Martin Heft stated that Pat was not considering do so, however he was curious as to how may citizens would be eligible for this program.  While not advocating doing so, Martin was interested in the amount of citizens eligible.  The BOS discussed various tracts (acreage) of property throughout the town.
Region 4 Building Project
A letter from Kim Caron, Superintendent of Schools, was included in the BOS packet.  This letter referred to special legislation that was approved regarding the renovation projects and Valley and John Winthrop.  The Interim Business Managers, while reviewing the financing of the project, determined that we were denied funding that we were due.  

The legislation is expected to produce an additional $5 million dollars, which would cover the costs of the last bonding.
Volunteer of the Month
John Diivis submitted Lil Bella for Volunteer of the Month.  Martin Heft stated that she was the volunteer of the month several years ago as well.

Martin Heft moved to declare Lil Bella Volunteer of the Month.  Bruce Watrous seconded the motion.  The motion passed.

CIWWA Role in Beaver Management
A letter from Sally Sanders, Secretary, CIWWA regarding beaver management was included in the BOS packet.

Library Proclamation
Martin Heft moved to proclaim Sunday, August 12, 2007 as Chester Library Day in honor of the 100th Anniversary of the Library.  Bruce Watrous seconded the motion.  The motion passed.
Budget
Martin Heft stated that the BOS needs to discuss the Administrative Assistant, Zoning Enforcement Officer and Park & Rec. Director for changes in their hours.

Tom Marsh reported that there were changes in the hours for the Park & Rec. Director, but no changes in duties.  The Park & Rec. position was changed to full time.  

Tom stated that the finances were approved in the budget but nothing has changed with the job.  He stated that he does not feel there will be added hours to the Zoning Enforcement Officer but possibility administrative support.  

AUDIENCE OF CITIZENS

None.

ADJOURNMENT
Martin Heft moved to adjourn the meeting at 9:45 p.m.  Bruce Watrous seconded the motion.  The motion passed.

Respectfully Submitted,

Suzanne Helchowski
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