THESE MINUTES ARE DUE TO APPROVAL AT THE NEXT MEETING
BOS/BOF
BUDGET WORKSHOP
APRIL 13, 2006
The BOS/BOF Budget Workshop was called to order by Tom Marsh at 7:10 p.m.

Those in attendance included: Tom Marsh, Mike Smith, Dave Clark, Jennifer Wislocki, Bill Ziegler, Virginia ?, ?, Martin Heft (arrived at 10:00)

Please note that Bruce Watrous is out of town and Peter ? is on vacation.

The Audience included: Charlie Green, ?

Tom reported on the two areas on concentration for this meeting; procedural and financials.

The public hearing is scheduled for April 25, 2006 and the vote is scheduled for May 9, 2006. This does not allow the required 14 days between the hearing and vote and the dates will need to be changed.

A memo from John Bennet, Esq. regarding the budget procedures was discussed. The memo included the following:

Deb Calamari called me regarding procedures for the annual budget, advertising requirements and also inquired whether it was necessary that the Board of Selectman vote on, and submit, an agreed recommendation to the Board of Finance. She indicated there has been trouble getting all of you to regular meeting and was concerned about not being able to pass on a recommended budget to the Board of Finance.

With respect to the annual budget, there is no technical requirement for the Board of Selectmen to vote on an agreed recommendation to submit to the Board of Finance. It is traditionally the case that the selectmen do present a general government budget proposal to the BOF. As a matter of technicality, however, it is the BOF which has the statutory duty to submit its recommendations to the public hearing and then to the Town meeting for vote.

As you know, it is frequently the case that towns, including Chester, have joint meetings of the selectmen and the BOF to expedite the process of coming up with, and resolving, budgetary proposals.

A gentleman reported that if the BOS does not approve the budget the BOF can move forward without that approval. It is however, Tom’s intention, is that the BOS present a budget to the BOF.

The summary sheet reflecting all changes from the previous meetings was discussed.
It was reported that no funds have been reflected as being “reapplied”. However, several lines reflect 0 funding given that their funding is expected to come from re-application of other Capital line items.

The updated Revenue Budget reflects the addition of $3,800 to Sanitarian fees.

The updated budget number is now -$856,194.00 (2 mil increase).

Items remaining under discussion include $125,000 back in for the Rescue Engine and the Fire House Expansion figure of $100,000. The other $100,000 was for road work and sidewalk repairs.

The reduction of the education budget as discussed previously is not reflected in the expense budget.

Capital Budget
School
Tom Marsh reported that he spoke with John Divis and Pam Christman regarding the paving project at the school. The $100,000 is not just to put new blacktop on. It is a substantial project including drainage and moving of a fire hydrant. Pictures of the pavement and area in question were distributed and discussed.

A gentleman reported that, in his opinion, the area is in good shape and can be repaired without having to re-surface the area.

Jennifer wanted to see what impact the project scheduled for this year has before we move forward with additional work.

Tom reported that the BOE is asking for a reconfiguration of the front parking lot to alleviate traffic and safety issues.

Several participants of the meeting advocated having the rear parking area finished as planned. After this is finished determine whether the next phases are necessary. Perhaps just adding more parking the rear will alleviate the problem and no additional work will be needed.

The BOS/BOF postponed funding on the project until the results of phase 1 are in. The BOE may have to, in the future, go back and re-work the project more cost effectively.

The consensus was to take $100,000 out this year and leave $50,000 for the next two years, with no future funding beyond that at the present time.

Fire Department
Currently there is $125,000 in the budget for fire truck replacement and expansion and there is $45,000 for the ambulance. Tom reported that originally, the figure was at $300,000.

A gentleman reported that he is not sure we need to fund the fire house expansion right now as we will not lose any services. He did however, after researching the project, feel that he would like to see $75,000 go back in for the fire truck. He did not see the need for a ladder truck.

A gentleman reported that, at the current funding, we cannot buy any option. Since we do need a new fire truck, we should provide some funding ($75,000 - $100,000) to move the plan forward.

Tom thanked Charlie for his attitude and work with regard to the budget this year.

The direction from the BOS/BOF to Charlie was to look at different options and price ranges for the purchase of a truck.

The needs of the town and the capabilities of the truck were discussed in detail. Also, available manpower issues were discussed.

The purchase of the fire truck was funded at $50,000 and $50,000.

The fire house expansion project was discussed.

Several attendees would like to see the $25,000 moved down to the fire truck replacement line item.

Others were in favor of removing the money all together.

Public Works Building
Tom reported that there is currently $31,000 for this project. There was a plan to put a new roof on this building; however John Divis reported that the building is in good shape and only needs painting. They plan to use the $31,000 for maintenance.

Tom advised removing future funding ($10,000) for the public works building.

The importance of getting an inventory of town owned properties and the future maintenance needs (roof, painting, windows) and costs was discussed.

Assessor’s Office
Tom reported that the money is still needed in this account. We will use a data mailer instead of a full assessment but will need to continue funding to be on target for the next full revaluation.

Revenue
Tom reported that the auditors do not look at the budgeted collection rate. They look at the actuals.

We do use a conservative collection rate and revenue estimate from the state.

The process for determining the fund balance applied to the budget was discussed.

Tom expressed the importance of using a collection that is more reflective of our actual and developed a projected year end balance so that the allocation from fund balance is accurate. He sees no reason not to change the ratio we use.

The possibility of changing the budget collection rate from 97% to 98% was discussed. There was discussion about Joyce’s reaction to such a change.

The BOS/BOF agreed to change the collection rate to 98%.

Board of Education
Tom reported that Pam Christman, chair of the BOE, indicated that the BOE has come up with $15,096 in reductions from their operating budget. They expressed concern with removing maintenance items from their budget. They have voted to move the Bates Lane parking to a later phase.

At this time Pam Christman arrived at the meeting.

Expense Budget
Town Car
The town car was discussed. There was discussion of removing the town car from the budget and allocating mileage to the different departments. The budget will remain as it stands regarding mileage.

Technology
The building department and the assessor’s propose big increases in IT spending for their departments. An overview of the needs, and costs associated with these needs, were discussed in detail.

There was discussion regarding increasing the funding for hardware and website management.

Training/Development
There was discussion and a list of the costs associated with Training/Development taking place throughout the town.

The necessity of a method of tracking hours for certification versus number of hours received in training was discussed.

EDC
A listing of the EDC budget priorities and their costs was distributed and discussed in detail.

The consensus was to budget for the EDC a total of $3,030.00.

Roads
A road the Road Committee suggested not including in the bid was a total of $130,000 for Cedar Lake Road. If we take the funding plus the $36,000 in the Capital Budget for Dock Road, we should be able to do all but Cedar Lake Road. This would fix Dock Road but not the Dock Road Bridge.

The snow plowing/shoveling of sidewalk options were briefly discussed.

Education
Tom reported that if the town is going to be resistant to tax increases, the percentage increase that the school is up will not be able to be tolerated. Tom stressed the importance of fiscal responsibility with regard to the Supervision District Budget.

There was debate over the percentage figures of the Supervision District vs. the Elementary School Budget.

Pam Christman reported that there is $10,000 in the budget to replace the boiler at the school. If a hot water heater is purchased, in the summer, we will not have to use the boilers to heat hot water. It was reported that a hot water heater will pay for itself over a two to three year period.

Pam also reported the necessity of a ½ time position at the school. This position is a Reading position for the primary grades. This person will not require benefits.

Pam reported that the BOE would take their present budget to the public for a vote.

Tom discussed the possibility of splitting the school budget from the town budget.

The attendees discussed the possibility of going to the town with a 3/4% mill increase with the understanding that we can come back at 1/2% mill increase. Tom reported that he is not in favor of any mill increase.

The fact that there is a lack of a reduction in spending was discussed.

A gentleman felt the necessity to start to hold the line on increases that occur yearly. We get a revaluation on property every 5 years. On top of that, we are increasing the mill rate. He felt the need of a letter explaining the projects we are considering (new ambulance, fire house etc.). Solicit input from the taxpayers as to what they are interested in supporting. He stated the importance of getting businesses into Chester to increase the bottom line on the taxes.

The Fund Balance was discussed.

Martin Heft reported that the First Selectman has requested that the Selectman salary be lowered. The BOS did conduct a pay study that has not yet been voted on. It was reported that we have a lot of studies that the town has not yet adopted yet, so let’s not fund them yet. If that is the case, why are we giving an increase across the board? Everyone should be frozen until the pay study is completed. Additionally, there were other positions from the study that are over paid and should be frozen.

There was discussion on the pay study and salaries at town hall.

Martin reported that he is not in favor of the Capital Budget. He feels in the long run this will create spikes in future budgets.

Under Local Capital Improvement, Martin is in disagreement with the report from the auditors.

The BOS/BOF recalculated figures, taking into consideration this evening’s discussions.

Clarification is still needed in several areas including the LOCIP Grant and the fund balance.

There was some possibility that the BOS will not have an agreed on budget to present to the BOF in time for the BOF’s next scheduled meeting.

The date for the Public Hearing was set for 4/26 and the meeting was scheduled for 5/16.

The meeting adjourned at 11:50 p.m.

Respectfully Submitted,
Suzanne Helchowski

