THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE NEXT MEETING
TOWN OF CHESTER
BOARD OF FINANCE
BOARD OF SELECTMEN
BUDGET WORKSHOP
APRIL 11, 2006
The BOF/BOS budget workshop was called to order by First Selectman Tom Marsh at 7:10 p.m.

Those in attendance included: Residents of Liberty Street, Tom Marsh, Pam Christman, Virginia Carmandy, Jennifer Wisloski, Chris Johnson, Martin Heft, Charlie Greeney.

Residents from Liberty Street attended the meeting with their concerns about the sidewalk replacement project. Tom Marsh reported that the road work scheduled for last year was pushed off until this year. We have still not received the final state bid, however, we do expect the bid any day. There could be a $30,000 fluctuation in price to due petroleum costs. In this year’s budget there is $5,000 allocated for sidewalk replacement. The sidewalks proposed are on Liberty Street. The estimate for concrete only is approximately $12,000.

Tom questioned the necessity of those particular sidewalks as they were put in to allow walkers to get to their jobs at the factory but no one walks to the factory any more.

William Bollen of 23 Liberty Street spoke regarding the sidewalks. He reported that the sidewalks allow for his children, and other residents, safety. In addition, many walkers do utilize these sidewalks. He was not in support of removing this project from the budget.

Dan Cerata of 27 Liberty Street and has been a resident since 1990. The brook and the sidewalk were determining factors in purchasing their home. He reported that in the summer there is a continuous flow of walkers, especially during the marathon. This area and sidewalk is “a part of Chester”.

Lillian Bella reported she walks to town everyday and cannot imagine any town taking away a safety factor such as a sidewalk.

Residents had a concern that when the road is replaced in May or June, the sidewalks will be removed and not replaced at all.

The attendees discussed reducing the Ambulance Regular Payroll line item by $15,000. The Ambulance payroll, paramedic requirements and qualifications were discussed in detail. An Ambulance Reconciliation sheet for the past several years was distributed and discussed in detail.

An attendee reported that actual figures by line item, as shown on the Ambulance Reconciliation Sheet, was a great tool for budgeting and she would like to see this used for all of the budget line items if possible.

Charlie reported that as long as he is able to come back for more funding and transfer from the Outside Contractor account, if necessary, he is comfortable with reducing by $15,000. The hours will still remain the same.

Tom reported that there is no change in what was discussed at the last meeting in the Police account.

Tom clarified the Pension Fund (-$6,500) line item.

The town actuary recommended an $11,000 reduction in the Fire Volunteer Service Award line.

Tom clarified the dues line.

A new report will be run with the changes reflected.

The attendees discussed the Library funding. Tom reported that currently the funding is reflected in both the operating and the capital budgets. The funding for automation is not necessary as the $12,000 is already in the “bank”.

The Public Works department was in favor of maintaining the present dump truck and not purchasing a new one. This shows a $30,000 reduction in the line.

Tom reported that firm decisions on the firehouse and equipment needs to be made this year. Martin reported that a significant amount of money ($25,000) was spent on devising a plan for the needs of the firehouse. An attendee was distressed at the apparent waste of this money. No action has yet been taken as a result of this study.

It was reported that we are allocating $0 for fire house expansion, truck replacement and chief vehicle.

A member felt that the process used for capital savings is flawed. Apparently, when we saved for something over a period of five years and are ready to spend, we go to a public hearing. This is flawed because we’ve already taken the money. We need to have the discussion before we begin to save for a particular item. When we take on a capital project, we need to tell the town we will be saving up for 5 years and then ask them yes or no.

Martin reported that this is the process that has to happen under the state’s statutes.

It was reported that the ventilators, septic and kitchen at the school were removed from the capital budget.

Pam Christman reported that at the next BOE meeting she will propose removing the Brooks Lane parking lot project from the budget ($102,000). The project will be now at $198,000.

There is currently $44,000 in the capital project and it is not itemized anywhere. Pam Christman reported that $44,000 is an old price that has been re-done. The BOE is now requesting $200,000 for the re-design and the pavement and sidewalks done now.

Martin Heft reported that this is a public safety issue and needs to be taken care of this year as it has been put off for several years.

Tom Marsh distributed an updated capital budget. This shows money that is in current balances of capital line items that could be moved to fund those line items. Re-allocations would have to be voted on. Also, a summary page was distributed.

Tom Marsh reported that if the town does not want tax increases, they cannot have certain things. As discussed, 2% or less growth does not fund 5% to 6% budget growth without tax increase. The participation rate of the vote was briefly discussed.

The money for the town’s road has actually gone up. Tom did report that the Road Committee did offer some reductions. Cedar Road repairs are for the area out towards the dump. This is not an “in town” road and could be put off. There is currently $600,000 budgeted which will cover the Dock Road submersion problem. 

The guard rails out by Cedar Lake were discussed. It was reported that there are a couple of broken guard rails that the town crew can go out to replace these poles.

Tom Marsh reported that the General Assembly has put together an energy assistance program, under which Chester, if approved will be $33,000. State owned property would go up $827 and the Town Aid Road account would go up $21,000.

Tom distributed an explained the Proposed Budget 2006-07 as of 4/11/06 sheet. The R4 budget was discussed and Region 4 is putting together a Finance Review Committee to evaluate how the budget is presented and put together.

Tom discussed the budgeted collection factors from area towns and this information was included in the packet.

Tom reported that we have not made any reductions to service with the budget. We have made accounting suggestions, tightening budgets where there had been surpluses in the past and we are making decision on how to continue with the capital budget. Tom supports putting out a budget that does not have a tax increase.

An attendee reported that she is not comfortable going to a 98.5% tax collection. She supports going to 97.5% - 98%. She feels that the school budget is trim and it will be challenging for them to cut $76,000 out of it. She would rather see something different with regard to the driveway. She would rather spend money on education, not the driveway.

Pam Christman reported that reducing staff is the only other way the BOE can cut. She reported that 80% of the budget is salaries and benefits. The budget is quite trim. She feels they will be unable to come up with the money needed.

The possibility of splitting out the school from the town’s budget was discussed.

An attendee reported that $76,000 is a big hit for the school budget. The reality is that things cost more today than they did a year ago. We will indirectly be cutting services. She reported that a lot of people come to Chester for the quality of the education. She feels that people are willing to pay for the education of the town.

She would consider increasing the tax collection rate.

A gentleman spoke with regard to the school parking/paving situation. He felt that the driveway is not a good situation and should be done. There is no funding provided in the capital budget this year. He is in favor of doing the project now and “work on” the numbers. He felt that it may not be responsible to bring a 0% increase budget.

A member felt it will be interesting to bring in the 0% and let the town decide what they want back into the budget.

An attendee spoke on Operating Expenses she felt it was important to add $7,000 from EDC and look at professional development ($12,000).

Tom reported on the Technology Committee’s work. They felt the town should maintain a 3 to 5 year Technology Plan encompassing a system that is not independent by department but an umbrella over all town operations, including the library. It would be about $20,000 to $30,000 per year. They advocated purchasing the work stations instead of leasing. Regarding the server, there is an Emergency Management Grant ($40,000) that we need to spend by September 30, 2006. GIS services are included in the money.

The Technology Committee felt that another server would be needed in the future. Problems the Technology Committee pointed out are inefficiencies and errors due to multiple points of entry, repetition of data entry, and a not seamless flow of communication. The Technology Committee also recommended creating a standing Committee of 5 people to meet quarterly to review technology purchases, plans, software and service contracts.

Tom reported that a lot of town hall services would be impacted by a streamlined system in the town.

The money and computer needs (GIS) of the Assessor were discussed.

Martin Heft expressed concern with putting money into Technology without a plan, this is the opposite of what we did in the Capital budget.

Tom reported that we need to look forward with software that is interactive.

Tom reported the Technology Committee advises spending $14,000 to have systems that will be able to “talk” to other departments. That is the plan that everyone wants; however, there are immediate needs that have to be addressed.

The Technology Committee advises having a software purchase plan that fits with the GIS system. We may be able to use an Emergency Management grant to buy the GIS portion of the Assessor software and apply that to the server.

The BOS/BOF discussed what they were all in favor of doing as proposed and discussed it detail tonight.

EDC
Martin Heft reported that the “Setting up Business” packet and financing requested by The EDC should be a partnership with the Dept. of Economic and Community Development and the Middlesex County Chamber of Commerce. Apparently, there are packets already existing through the state and adding our permits and local information should not cost as much as EDC plans.

On a motion made and duly seconded it was unanimously voted to adjourn the meeting at 10:???.

Respectfully Submitted,
Suzanne Helchowski

