THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT MEETING
BOARD OF FINANCE
REGULAR MEETING
September 21, 2006
The regular meeting of the Board of Finance was called to order by Kim Just at 7:40 p.m.

Those in attendance included: Kim Just, Virginia Carmany, Dave Clark, and Rick Morrow.

Please note that Dave Clark is seated for Michael Smith and Rick Morrow is seated for Jennifer Wislocki.

MINUTES

On a motion made and duly seconded, it was unanimously voted to approve the meeting minutes as amended for meeting July 20, 2006.

AUDIENCE OF CITIZENS

None.

FIRST SELECTMAN’S REPORT

Wig Hill Tower
Tom Marsh reported on a request for the town to pay $5,097.00 toward reinforcement of the Wig Hill Tower. A letter from Valley Shore was included in the packet. The total cost to do the project is $20,000. The state is paying $10,000, Valley Shore is paying $5,000 and the town is paying $5,000.

Reinforcing the tower will allow us to put ½ million dollars worth of communication antennas on the tower. The town received a grant to allow emergency communications throughout the town.

The attorney has reviewed the proposal and the BOS has recommended the project move forward.

Capital Expenditure Request

Tom discussed several line items from the Capital Budget that were going to be zeroed out or not included at all.

Tom discussed capital request that will go to Town Meeting. The town meeting is planned for October 10, 2006. One request is to pay for a path at the school and another request is for the release of funds for the Wig Hill Bridge.

Tom discussed a request for a new procedure tracking paying the police for outside contract work. He reported that the BOS raised the hourly rate charged to $30.00 per hour plus $10 per hour for use of a car.

Tom reported that the medical benefit plan has been changed. The date has been changed to June 1. The current plan will extend to May 31. There will be no rate change from our current fund; it will extend through the end of May. The new rate numbers will be available in April.

TAX COLLECTOR’S REPORT

Kim Just reported that we are currently at 52% collected on the actual tax due and 53% of the overall budget. She reported that we increased the collection factor. This may be due to citizen paying their tax bill all at once instead of in two installments.

ELEMENTARY SCHOOL REPORT

The BOF discussed the Treasurer’s Report from the Elementary School dated June 30, 2006. This reported shows a projected year end position of +$9,200. However, Kim reported that Tom indicated to her that the figure is possibly going to be higher. The final numbers are still being determined.

Kim reported that she met with Kim Caron, the new Superintendent of Schools. He solicited the concerns of the BOF. Kim Just relayed the concern regarding the accounting system, ie. the Region 4 deficit situation.

Kim Caron reported that the accounting situation is a priority of his and he is bringing in an outside contractor to review the procedures.

MONTHLY FINANCIALS

Kim reported that she spoke to Peter regarding the trial balance. Apparently, he did not run an entire set of reports as there was is a system “glitch” with not closing out the prior fiscal year yet.

The Board discussed which reports they feel are important to look at on a monthly basis. The Expenditures by Department report was considered necessary. She suggested getting the summary set to the board ahead of time with the back up provided at the meeting. Kim plans to meet with Peter to discuss the reports the board deems necessary for the BOF meetings.

Virginia reported that Peter suggested to her doing two forecasts during the course of the year, budget to actual, once in February (after collections) and during the budget season.

The BOF discussed in detail the budget to actual report provided at the meeting, including the costs of the bridge and road work. Virginia reported that another column with the verbal comments would be helpful on the report.

Tom Marsh reported that the school budget is $15,000 short in projected review as the ECS grant was short. He reported that the cost sharing reimbursements for special needs students was reduced.

Kim Just reported that the projected surplus for fiscal 05/06 is $632,703 (approx. 1.5 mils) pending adjustments from the audit. Tom Marsh reported that the fund balance is $1.7 million.

Tom Marsh reported that the Inn of Chester paid their back taxes ($30,000), due to the bank hiring a management company.

CONSIDERATION AND APPROVAL OF BILLS

Legal Contingency:





FISCAL YEAR 2005/2006

On a motion made and duly seconded, it was unanimously voted to approve the following:

Please transfer $360.00 from BOF – Admin/Operations – Outside Clerical, and $105.00 from the

BOF – Annual Report – Printing line items to the following line item:

1-00-05-63-1105-380
Planning and Zoning

Dzialo, Picket & Allen PC (Misc.)                              $ 45.00

Dzialo, Picket & Allen PC (Phoenix Ventures)                   $ 15.00

Dzialo, Picket & Allen PC (Otfinoski)                          $375.00

Dzialo, Picket & Allen PC (20-22 Story Hill/MV Junkyard        $ 30.00

Total Planning and Zoning                                      $465.00

Transfers

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request, please transfer $1,286.26

From:
1-00-02-36-1000-350

Building and Grounds – Admin/Operation Mowing

To:
1-00-02-38-1084-365

Municipal Services – Haz. Waste – Outside Cont.

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request please transfer $4,978.73

From:
1-00-03-45-1000-103

Police Prot. Admin/Oper. Regular Payroll

To:
1-00-03-45-1000-117

Police Prot Admin/Oper Resident Trooper





FISCAL YEAR 2006/2007

On a motion made and duly seconded, it was unanimously voted to approve the following:

Engineering Contingency  Balance account after transfer below is $13,770.15

Please transfer $1,229.85 from the BOF Engineering Contingency to the following line items:

1-00-05-63-1065-282
 Inland Wetlands

Nathan L. Jacobson & Assoc. (Old Brooks Factory)               $706.60

1-00-05-63-1065-380
 Planning and Zoning

Nathan L. Jacobson & Assoc. (Otfinoski Residence)              $392.44

Nathan L. Jacobson & Assoc. (K. Smith Subdivision)             $130.81

Total Planning and Zoning                                      $523.25

Legal Contingency:
Balance in account after transfer below is $16,996.00

On a motion made and duly seconded, it was unanimously voted to approve the following:

Please transfer $3,004.00 from the BOF Legal Contingency line item into the following line items:

1-00-05-63-1105-116
Assessor

Gould, Larson, Bennet, Wells & McDonnell PC (James Pinno & Karin Badger)

                                                               $160.00

1-00-05-63-1105-270
General

Gould, Larson, Bennet, Wells & McDonnell PC (Retirement Plan General)

                                                               $384.00

1-00-05-63-1105-380
Planning and Zoning

Dzialo, Picket, Allen, PC (Otfinoski)                        $  300.00

Dzialo, Picket, Allen, PC (Phoenix Ventures)                 $1,785.00

Dzialo, Picket, Allen, PC (29 Liberty St/Komondy)            $  150.00

Dzialo, Picket, Allen, PC (12 Maple Street/Hays              $   90.00

Dzialo, Picket, Allen, PC (Misc.)                            $  135.00

Total                                                        $2,460.00

General Contingency:          Balance in account after transfer below is $29,903.00

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request, please transfer $5,097.00

From:
1-00-05-63-1165-125   BOF Contingency Account

To:
1-00-03-47-1060-200   Safety Services – Emergency Communication Services

Capital Transfer Request:

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request, please transfer the following (pending town meeting approval):

From:


1-20-30-01-1027-007           BOS – Undesignated                      $30,000.00

1-20-30-90-1027-086           School Budget – Kitchen Equip.          $11,812.00

1-20-30-90-1027-460           School Budget – Septic System           $ 5,000.00

To:

1-20-30-30-1027-030           Public Works – Highway Equip            $30,000.00

1-20-30-31-1027-042           Infrastructure – Cedar Lake Nuis. Plan  $ 6,000.00

1-20-30-31-1027-044           Infrastructure – Dam Repair             $ 5,000.00

1-20-30-36-1027-054           Buildings & Grounds – Public Work Bldg  $ 5,812.00

Capital Expenditure Request

On a motion made and duly seconded, it was unanimously voted to approve the following:

Please authorize the expenditure of $147,631.00 from the Capital Reserve – Infrastructure – Bridge Improvements line item 1-20-30-31-1027-040 to fund the replacement of the Wig Hill Bridge (pending town meeting approval).

Tom Marsh updated the BOF on the status of the proposed Wig Hill Bridge project.

On a motion made and duly seconded, it was unanimously voted to approve the following:

Please authorize the expenditure of $12,902.84 from the Capital Reserve – School Budget Road/Sidewalk Repair line item 1-20-30-90-1027-090 to fund the installation of the walk path and lighting (pending town meeting approval).

New Line Item Request

The BOS voted to set up a new constable labor rate for outside contractor work. Their current rate is $21.52, the new outside contractor rate will be $26/hour, (fica/medicare $1.99, workmen’s comp. $1.43, and unemployment compensation $.39 equals a total cost of $29.81/hr) and the customer will be charged $30/hr. The resident trooper costs $46.34 and is billed out at $47/hr. The cruiser will be billed at a rate of $10/hr. Please add the new line items listed below to track the revenue and expenditures of the police outside contractor work.

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request, please set up the following new line items:

1-00-03-45-1000-119
Police Prot. – Admin. Oper – Resident Trooper Overtime

1-00-03-45-1000-122
Police Prot. – Admin Oper – Resident Trp. Out Contrct

1-00-03-45-1000-123
Police Prot. – Admin Oper – Constable Out Contrct

On a motion made and duly seconded, it was unanimously voted to approve the following:

At the BOS request, please transfer:

From:

1-00-03-45-1000-103

Police Prot. – Admin/Oper- Reg. Payroll
$4,000.00

1-00-03-45-1000-117

Police Prot. – Admin/Oper – Res. Trooper
$5,000.00

To:

1-00-03-45-1000-119

Police Prot – Admin/Oper Res. Trpr Over
$2,500.00

1-00-03-45-1000-122

Police Prot – Admin/Oper Res. Trpr Cont.
$2,500.00

1-00-03-45-1000-123

Police Prot – Admin/Oper – Const. Out Cont.
$4,000.00

REGIONAL HEALTH DISTRICT REVIEW COMMITTEE LIAISON APPOINTMENT

Tom Marsh reported that the Regional Health District Review Committee will consist of a representative from the town (Liz Netch), a representative from the senior citizens, a representative from the young family contingent and a representative from the emergency services contingent.

He reported that the two town committees have been asked to submit names for the committee and the Republican Town Committee has asked Ted Wislocki (he has agreed). He is still awaiting answers from the other town contingents.

Tom reported that they have not asked for a representative from the BOF and he will keep the BOF advised of the committee’s work.

REGION 4 REGIONALIZATION SUBCOMMITTEE APPOINTMENT

Kim Just reported on the importance of BOF representative participating in the Regionalization meetings as it is 2/3 of the budget. She reported that there is a state requirement that a BOF member is on the committee and attends the meetings.

Tom Marsh reported that ¾ of the work on this committee is complete as a report needs to be filed with the state at the beginning of the year. He also expressed the importance of representation at these meetings.

Kim will follow up with Jennifer on this issue.

REGION 4 CONTRACT NEGOTIATION SCHEDULE

Kim reported that R4 contract negotiations are in process. She received a letter from Kim Caron, Superintendent, inviting the BOF to attend the negotiations.

The schedule for negotiations with teachers and administrators was sent reporting that if a contract is not settled by October 6th a mediator is to be named. By 10/31, parties must name arbitrators if a contract is not settled.

YEAR END AUDIT

Kim reported that she spoke with Peter regarding the audit which is in process. Peter reported that the audit is “on track”.

OTHER BUSINES

Tom Marsh reported that the first meeting of the contract negotiations is scheduled for October 16, 2006. This is a preliminary meeting with the union rep. The contract is up June 30, 2007. He reported that John Bennet’s experience is that this is generally “low key” and we should not expect significant legal bills as a result of the contract negotiations.

Tom Marsh also reported that he has been reviewing the job positions and descriptions. He reported that there are several positions classified as “salary” and they should not be salaried.

He reported on issues such from staffing of the police boat to issues with the library staff. Some of the issues include paid holidays and pension plan eligibility. He reported that he is investigating the issues and will follow up with the BOF.

Tom reported that he hired an Administrative Assistant. She will begin in several weeks and he will propose that this be a salary position.

He reported that full time will be considered 30 hours plus.

ADJOURNMENT

On a motion made and duly seconded, it was unanimously voted to adjourn the meeting at 9:30 p.m.

Respectfully Submitted,
Suzanne Helchowski

