THESE MINUTES ARE SUBJECT TO
APPROVAL AT THE NEXT MEETING
BOARD OF FINANCE
REGULAR MEETING
October 19, 2006
The regular meeting of the Board of Finance was called to order by Kim Just at 7:30 p.m.

Those in attendance included: Kim Just, Mike Smith, Bill Ziegler, and Chris Johnson (arrived at 7:35)

Dave Clark seated for Jennifer Wislocki and Dave Cohen was seated for Virginia Carmany

MINUTES

On a motion made and duly seconded, it was unanimously voted to approve the meeting minutes for meeting dated September 21, 2006.

Virginia (via e-mail) would like it noted that Smith, Ziegler, Wislocki and Johnson were not present at the meeting.

AUDIENCE OF CITIZENS

None.

FIRST SELECTMAN’S REPORT

Tom Marsh reported that his new Administrative Assistant is Lynne Jaques and she is off to a good start.

He also reported that line items were to be added to the Police Budget. These items were Police Outside Contractor and Overtime Resident Trooper. He reported that Liz questioned the process used to add these items. Tom explained the process used and after speaking to the auditors; they reported that it was OK to add these items as we did.

Tom Marsh reported on the WPCA activity. The WPCA voted to direct their engineering company go to a planning and design phase for a reduced sewer line to Deep River. The cost estimates are 2.1 million dollars. Tom expects this figure to be closer to 2.5 million for the project. Hopefully, the work will be completed by this time next year. Tom reported that the town would have to go out to bond for this project; concurrently with the budget process.

Tom reported that this project will have to go to a town meeting. He reported that if the project goes to town meeting and gets “shot down” the DEP will look at the reasoning behind the failure and can then turn the project over to the Attorney General.

Tom reported that a STEAP Grant was awarded for another water project across town. Tom reported that the STEAP Grant would be the town’s contribution to that project and the businesses affected would be responsible for the remainder of the costs.

Tom reported on various other appropriations that may be available through the state.

TAX COLLECTOR’S REPORT

Kim reported that the Tax Collector’s reported was included in the Board’s packet. The report showed 53% has been collected and we are 54% of the budget through September.

Tom reported that a portion of this was back taxes collected from the new management at the Inn of Chester.

ELEMENTARY SCHOOL REPORT

Kim reported that there was no recent report received from the Elementary School. She did phone the Region 4 School office to inquire on the status of the report and got no response. She will follow up with Kim Caron, the Superintendent.

CONSIDERATION AND APPROVAL OF BILLS

The following was received from Peter in the Finance Office of the Town Hall:

Legal Contingency:

On a motion made and duly seconded, it was unanimously voted to approve the following:

Legal Contingency: Balance in account after transfer below $ 16,468.00
Please transfer $ 528.00 from the Board of Finance Legal Contingency line item to the following line items:

1-00-05-63-1105-270
General

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Library Automation Contract) $ 144.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Prevailing Wages)            $  16.00

                                                Total General                $ 160.00

1-00-05-63-1105-282
Inland/Wetlands

Gould, Larson, Bennet, Wells & McDonnell, P.C. (General Consultation)         $  32.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Mondelci/Notice of Violation) $ 224.00

                                          Total Inland/Wetlands               $ 256.00

1-00-05-63-1105-600
ZBA

Gould, Larson, Bennet, Wells & McDonnell, P.C. (CT River Gateway)  $ 112.00

Kim reported that she was in receipt of the bills. She also had cumulative totals by project including the Prevailing Wage figure of $6,106.00. Also, included was a Notice of Violation totaling $1,392.00. The Connecticut River Gateway is $3,050.00.

Region 4 Regionalization Update

Kim reported that she spoke to Lynne Pease, the Chair of this Committee. Basically, it will be difficult for the Committee to have a recommendation in the time allotted. Because of the changes in key personnel at Region 4, it is difficult to obtain the necessary data required by the State.

YEAR END AUDIT

Kim reported that the auditors have been in and the process is progressing.

BUDGET PROCESS

Kim solicited input from the BOF regarding the upcoming budget process. Hopefully, a more streamlined approach can be designed for the process.

The BOF discussed several possible strategies for the budget process. The importance of staying realistic with the budgeting process was also discussed. The importance of obtaining accurate pricing on budgetary items (dump trucks, fire trucks etc.) was discussed.

Tom Marsh stressed the importance of setting the parameters early on in the budget; doing so would help guide in purchasing.

Tom plans on having an input meeting at the beginning of the budget process including Board Chairs and town residents.

ADJOURNMENT

On a motion made and duly seconded, it was unanimously voted to adjourn the meeting at 8:35 p.m.

Respectfully Submitted,
Suzanne Helchowski

