THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

October 18, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:30 p.m. by Bill Ziegler.  Those in attendance included Jennifer Wislocki and Rick Morrow. Dave Cohen was seated for Kim Just and Dave Clark was seated for Chris Johnson.
APPROVAL OF MINUTES

Rick Morrow moved to approve the minutes from the Regular Meeting dated September 20, 2007.  The motion was seconded and passed unanimously.

REPORTS

First Selectman’s Report
Tom Marsh reported on the progress of the bridges.  The site work is currently being completed at the Wig Hill bridge; site work completion is anticipated early the week of 10/22/07.  The superstructure has been delivered to the town garage.  The guardrails will be assembled at the garage and the parts will be transported and put into place at the site.  A representative from the bridge manufacturer will be available to oversee the installation of the bridge.  
Tom Marsh reported that the town has been advertising for a full time constable position.  Six applications have been received and are currently being reviewed by Adam Brown.  The BOS will begin assembling a review committee to consist of a member from the BOS, a Resident Trooper (Adam), and a member of the community.  Adam is preparing a written and oral exam to be followed with background checks, etc.  Hopefully, a start date will be in the early part of the winter.

Tom reported that all of the road paving is complete.  Curbing and driveway aprons will begin on Friday, October 19th.  This project has gone well.  There were unanticipated higher expenses (ledge/blasting) with drainage on Old County Road.  Also, unbudgeted drainage repair work was needed on Turkey Hill Road.  This area was paved last year and apparently, a spring was nicked and there was flooding/icing during the winter.  This repair work cost approximately $10,000.00.
Tom reported that both Cross Road and Gilbert Road were discussed during the budget process.  The current plan is to stay on schedule.  

Tom reported that the Committee met regarding the parking lot at the elementary school.  They did not change substantially the original Jacobson plan; but there was discussion about the expense of moving a fire hydrant.  Also, island configurations were changed to accommodate the plowing needs.  The committee looked at the bus configuration.  The expectation is to have the plan finalized as soon as school closes and do the work over the summer.  The plan is to have the work completed in this fiscal year.  Jennifer Wislocki expressed concern at the possible lack of public debate over the parking situation/project at the school.
Tom reported that, hopefully, the OLISP permit will be received shortly.  The contractor for the demolition of the bridge has been identified.  Contractors to receive the bid have been identified.  Terms of the contract were discussed.  The abutment pointing will begin shortly.  
Tom stated that the BOS voted on the Call pending approval of the BOF.  Tom stated that in relation to the financing of both bridges, the LOCIP Grant money ($111,011) can be applied.  We have already applied to use $98,000 for the bridge and site work.  This has been approved.  The next step is to go to the town meeting to release the funds.  The intent is to ask for the entire $111,011 to be released making it unnecessary to ask again for the addition $15,000 (approx.).  Tom stated that there is approximately $114,000 in the Capital Line item for the Wig Hill Bridge, $35,000 in capital for Dock Road and $111,000 for the LOCIP Grant. Tom hopes to transfer the LOCIP money into the Roads line item for easier tracking.  

Tax Collector’s Report
A copy of the Tax Collector’s report was included in the BOF packet.  Overall we are at 53.50% collected.  The possibility of a reminder/mailer for the January tax was discussed.  
Monthly Financials
The monthly financials were included in the BOF packet.  

AUDIENCE OF CITIZENS

Jim Pinno was present and had no comments.

Consideration and Approval of Bills

       Fiscal Year 06/07 

                                      Municipal Services

The following was moved and seconded:
Transfer:  
· At the First Selectman’s request, please transfer $ 684.63 

From: 1-00-02-30-1130-446 Highway – Tar Maintenance – Road Repairs 
To: 1-00-02-38-1084-365 Municipal Services – Hazardous Waste – Outside Contractor   
 

The motion passed.

      Fiscal Year 07/08 

The following was moved and seconded:
Engineering Contingency:  Balance in account after transfer below is $ 5,946.29
Please transfer $ 5489.81 from the Board of Finance Engineering Contingency to the following line items: 

10-05-63-1065-139 Bridge Projects
      Nathan L. Jacobson & Associates, Inc. (Dock Road Bridge)    $ 5,353.81 

10-05-63-1065-380 Planning and Zoning
      Nathan L. Jacobson & Associates, Inc. (Gomes Office Building)   $   136.00 

The motion passed.

The following was moved and seconded:

Legal Contingency: Balance in account after transfer below $ 13,392.75
Please transfer $ 935.00 from the Board of Finance Legal Contingency line item to the following line items: 

10-05-63-1105-270 General
Gould Larson, Bennet, Wells & McDonnell, P.C. (General)    $     48.00 

10-05-63-1105-380 Planning and Zoning
Dzialo, Picket & Allen PC (Doll Burial)      $     45.00
Dzialo, Picket & Allen PC (33 Liberty Street)      $   315.00
Dzialo, Picket & Allen PC (Maniere 161 Middlesex Avenue)   $     75.00
Dzialo, Picket & Allen PC (Johnson MV Junk)     $     45.00
Dzialo, Picket & Allen PC (Phoenix)       $   375.00
                                          Total Planning and Zoning $   855.00 

600. ZBA 

Gould Larson, Bennet, Wells & McDonnell, P.C. (ZBA General)   $     32.00
The motion passed.
Tom Marsh reported on the Jacobson invoices included in the BOF packet.  He noted that the amount due is $0.  This is a credit for previous work.
Consideration of Items for Town Meeting Call
A copy of the meeting call was distributed to the BOF.  Tom Marsh reported that the BOS has voted on the call pending the approval of the BOF.
Chris Johnson moved to recommend to special town meeting the call as presented.  Jennifer Wislocki seconded the motion.  Discussion followed.

Tom Marsh clarified adjustments to the accounts for the funding of the truck.
The new truck would allow for interchanging different attachments.  This would be beneficial in the time spent in early spring and late fall due to weather conditions (changing truck for possible snow).

Tom reported that the current plan is to keep the current truck.  Tom is aware of the storage situation on several town vehicles.

Tom noted that there is no referendum vote scheduled for this issue.

The motion passed.

As it was his last meeting, Bill Ziegler thanked BOF members for their time on behalf of the town.  Members thanked Bill for his guidance over the years.  Tom Marsh also thanked Bill for his work over the years.
ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 8:22 p.m.
Respectfully Submitted,

Suzanne Helchowski
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