THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

November 15, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:36 p.m. by Kim Just.  Those in attendance included Jennifer Wislocki, Rick Morrow, and Chris Johnson.  Seated for Virginia Carmany was Dave Cohen and seated for Bill Ziegler was Dave Clark.  Also in attendance was alternate Roger Trabucci and Tom Marsh, First Selectman.
APPROVAL OF MINUTES

On a motion made and duly seconded, the October 18, 2007 minutes were approved unanimously with the following correction(s).

Page 2 – School Parking Lot – clarify that Jennifer Wislocki was speaking of the proposed parking lot on the wooded corner of Ridge Road and Brooks Lane.  She felt this seemed like an unnecessary expense.
REPORTS

First Selectman’s Report
Tom Marsh reported that there was a Town Meeting held on Tuesday, November 13, 2007.  Three items were on the Call of the meeting.  The first was to release $35,000 from the Dock Road line item.  A second was to use $111,000 of LOCIP money for the bridge project and the third was to release $80,900 for the purchase of the mason dump truck.  Fifteen people attended the meeting and there was discussion regarding the topics.  All items passed unanimously.  

The town has awarded contracts to do the Wig Hill Road Bridge in the amount of $170,000.  This includes the site work, the purchase the bridge, and paving.  Additional engineering work as well as other bills is anticipated.  

Tom reported on a recent bid opening for the Dock Road Bridge.  Parker Construction, a local contractor, was awarded the abutment work, the removal of the Dock Road Bridge and the installation of the temporary wood structure.  Those bids totaled approximately $26,000 for shoring up the abutments, take the existing bridge out and to put the new bridge in place.  The preliminary estimates on the material are approximately $15,000.00.  There will not be anything on the temporary bridge that will be usable for the permanent replacement.  The permanent replacement project will not get underway for one to two years.  

The anticipated funding source for the bridge will come from the LOCIP Grant and the Dock Road line item.  

The Wig Hill Road Bridge and the Dock Road Bridge will not require any further appropriations that have not been budgeted for already.  Tom reported that he is meeting with Jacobson to project the engineering costs for the remainder of the temporary bridge.   
Tom reported that there will be expenses going forward as the design for the permanent structure begin.  Tom authorized $3,500 for test borings.  
The BOF briefly discussed the permitting process for the bridge.  Tom stated that it would be unlikely that the town would have the state permits required to build the bridge.  Also, the seasonal aspect of the road use needs to be taken into consideration when determining the timing of the project.  

Tom reported that the bridge being built will be functional.  It will be a one lane bridge able to handle all legal loads.  Tom reported that we need to consider how the bridge will be capable of sustaining construction trucks.  

Tom reported that the mason dump truck purchase was through the State’s University system.  The bid for the accessories was received and totaled approximately $80,000.00.  Essentially, the town will have a new truck, sander, dump body, and flat bed.  The plan is to keep the existing mason dump as it has a value of approximately $5,000 - $6,000.  When in becomes prohibitive to repair the truck it will be disposed of.  

Tom anticipates opening the Wig Hill Bridge at the end of November.  Tom reported that local contractors were used on the project along with the town crew.  Also, Chester Marina donated the use of their forklift and Whelen donated the use of their flat bed truck to transport the bridge.

Tax Collector’s Report
A copy of the Tax Collector’s report was included in the BOF packet.  Kim reported that through October, the town is showing 53% collected for actual tax due.  Back taxes were 92% collected and overall, 54% is collected on the budget.  The town has a 98.5% collection rate.  
Tom reported that delinquency notices will go out next week on automobiles.  For any significant figures, warrants will be sent.  This is a new procedure.  Also, the methodology for determining the amount due has changed.

Monthly Financials
The monthly financials were included in the BOF packet.  Kim reported that she reviewed the report extensively and discussed issues with Peter.  She was concerned with the fact that there was no ambulance revenues reported.  He explained that this revenue is in a separate fund and it needs to be transferred into the General Fund.
Tom Marsh reported on a recent letter in the newspaper regarding the roads/paving.  The letter stated that if the town does not use the roads money by the end of the year, we lose that money.  This is not true.  The money goes back into the General Fund and can be appropriated the following year.

AUDIENCE OF CITIZENS

None.

BUSINESS

Consideration and Approval of Bills

      Fiscal Year 07/08
The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 11,729.75

Please transfer $ 1,663.00 from the Board of Finance Legal Contingency line item to the following line items:

10-05-63-1105-270
General Legal

Gould Larson, Bennet, Wells & McDonnell, P.C. (General)



$   640.00

Gould Larson, Bennet, Wells & McDonnell, P.C. (Geomatrix)


$   432.00









Total General

$1,072.00

10-05-63-1105-282
Inland Wetlands

Gould Larson, Bennet, Wells & McDonnell, P.C. (Mondelci)


$     16.00

Gould Larson, Bennet, Wells & McDonnell, P.C. (General)



$   240.00







Total Inland Wetlands
$   256.00

10-05-63-1105-380
Planning and Zoning

Gould Larson, Bennet, Wells & McDonnell, P.C. (Elise Piquet)


$     80.00

Dzialo, Picket & Allen PC (Miscellaneous)





$     45.00

Dzialo, Picket & Allen PC (Johnson MV Junk)




$     45.00

Dzialo, Picket & Allen PC (Phoenix)






$   165.00







Total Planning and Zoning
$   335.00

The motion passed.
Tom reported that regarding the Geomatrix figure ($432.00), he and Ed Ward, Chairman of the WPCA, are being sued by Dave Potts from Geomatrix.  He reported that this figure could go to the WPCA’s legal account but with Tom being sued, it is a town issue as well.  He stated that the majority of the costs will be paid by insurance.

Tom reported that Elise Piquet has also filed a lawsuit against the town regarding the burial of her husband on the property along with her desire to be buried there as well.  The State Department of Health is involved as well.

Annual Report Dedication
Jennifer Wislocki reported that work on the dedication (town crew) is on-going and will be completed by the deadline.

2008-2009 Budget Review Process
Kim Just reported that she intends to obtain guidance on long range budgeting.  Also, the process for budgeting capital items will be discussed at a future meeting.  Tom reported that the POCD may be helpful during this discussion.  Tom reported that the POCD should go to public hearing in January/February with a town meeting vote in late spring/early summer.
The BOF discussed the revaluation process and the due dates of same.  Data Mailers will be sent out in the spring.

The process used in devising the budget was discussed.  The streamlined approach used last year and the possibility of using the same process this year was discussed as well.  The BOF determined that the same process will be used this year.
2008 Meeting Schedule
The BOF will meet, as usual, the third Thursday of each month.
Other
Lawsuits
Tom Marsh stated that board members can be sued, but the town’s insurance pays for the legal fees.

Kim Just and the Board thanked Dave Clark for his service on the BOF.  

ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 8:45 p.m.
Respectfully Submitted,

Suzanne Helchowski
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