Special Board of Finance Meeting May 4, 2006
Meeting started at 7:12 PM at Town Hall

It was determined the Tape machine was not working properly and Virginia Carmany would take notes for the minutes.

Seating of members: Bill Ziegler, Virginia Carmany, Kim Just, Michael Smith, Chris Johnson, David Clark for Jennifer Wislocki. David Cohen was present as a non voting member. Also in attendance were Tom Marsh and Bruce Watrous. There were three members of the audience: Joni Mudge, Jamie Gyrboski and a woman.

1) First discussion was about the positive response to the Budget Hearing, that the presentation went smoothly for a .25 mil increase.

2) Discussion regarding additional monies availible to either incorporate into the budget or allow to increase the General Fund reserve.

There is an additional $23,000 expected from the State. A detailed discussion of
what had changed from the Governors proposal by line item. Data is available at Town Hall.

It was also noted and discussed that the Town's Expense Forecast for the year ending in June would be approximately $268,000 higher which would put our reserve at 8 plus percent.

In summary the following comments were made regarding the budget and the additional monies per above.

Bruce Watrous: Keep in mind the 98.5% change, he indicated he was not in favor of changing the budget to reflect any of these
monies due to the expected increases from Region 4 next year.

Kim Just: Happy with what was presented.

Chris Johnson: Concerned that the Capital Budget may be under funded and thought levels should be stable year to year. Need to determine a good level....$300k?

Tom Marsh: Indicated a mid year appropriation or adjustment could be made if necessary

Bill Zielger: Cash is available from General Fund and Capital for any emergencies.

Final determination was to present the budget as is. Allow the extra moneys from the year end forecast to build back a cushion for next year.

Tom Marsh reiterated that the auditors recommend a 5-10% reserve and we would be at 8.5% - this was very good.

3) Discussion about the Capital Plan.

A detailed discussion about the Wig Hill Bridge Line item and the necessary movement of journal entries to appropriately reflect where the monies should be was had. In summary the line item indicates that there should be $632,631 in it. However the Town voted down the use of this money for the Bridge Replacement. This meant the Town would not be excepting the State Grant, and did not need to have this money in this line item. In order to perform the needed house keeping to reflect the right amounts in this line item, it would be necessary to go to Town Meeting for approval of moving the monies as follows:


$632,631 currently reflected in the line item though the full amount of actual money has not been moved from the General Fund (per Town Vote)
(360,000) remove the amount of the grant from this line item, since the Town will not be receiving this grant money as revenue
(125,000) Transfer this amount for the Fire Truck
$147,631 Amount remaining for replacement of the Wig Hill Bridge

All other movement of monies in the Capital Budget will be made at a later date, per Town approval. 

4) Discussion regarding the Call for Town Meeting or Referendum for the Operating Budget (Expense and Revenue) and the Capital Budget.

In summary:
Bruce Watrous: Based on the attendance at the Public Hearing and the general comments he did not feel it warranted to go to
referendum. Town Meeting would allow for more discussion and it would be cheaper.

Bill Zielger: Town meeting would be appropriate though he was aware it would make it difficult for everyone to attend 

Kim Just: Would prefer referendum unless there was a way to have absentee voting. (Absentee Voting is not possible for Town Meeting voting)

Tom Marsh: Due to the budget being balanced and the lack of contentiousness, the Town discussion would be more appropriate.

Virginia Carmany: having polled several people, she recommended referendum so that more people could cast a vote. Several people indicated that they would not be able to attend an evening meeting due to second shift or not going out at night. Referendum would give the largest number of people an opportunity to vote.

Chris Johnson: Go to Town Meeting - the budget is balanced.

David Clark: go to referendum. Concerned that Town Meeting can be too confrontational and people do not want to have their vote public.

Tom Marsh: Town Meeting. The Budget is balanced. There should be little confrontation regarding this budget. The discussion would be good and it honors the New England style of government we have.

David Cohen: Would it be possible to set a specific time for the Vote? Or a limit on the time for discussion? (No)(Yes)

Kim Just: Town Meeting would allow for more discussion and opportunity to answer any additional questions regarding the budget.

Tom Marsh: Agreed that there could be special interests at a Town Meeting but felt listening to various arguments was valuable. He felt that the attendance showed people were not so excited about this budget or they would have shown up. He would look into the possibility of moving the meeting to referendum at the Town Meeting if lots of people showed up and it

became confrontational. Bill Zeigler: He felt that the trust had been restored and there really wasn't an issue this year regarding the budget.

Audience of Citizens:
Joan Mudge: thought Tom Marsh and Bill Zielger did a great job presenting the budget this year. She understood what the budget represented and all her questions had been answered. She came to this meeting thinking we should go to referendum - but having heard all the comments was convinced that Town meeting would be sufficient since so few people showed up to the hearing. She didn't see any reasons that this budget should have a hard time passing and her mind had been changed. However if there was more contention she would be in favor of referendum.

Jamie Gybowski: Reminded everyone that last years budget Town Meeting had two votes one by hand that passed and one by paper that failed. He cautioned that there was little contention at the Hearing but everyone came out for the Town Vote. That people used cell phones to call others to come vote and the general meeting was not in the best interest of the Town. He asked that it be researched whether or not we can more to referendum from Town Meeting should it become appropriate. He cautioned we not determine our vote based on the turn out from the Region 4 referendum. It was our budget that didn't pass last year.

Woman: Noted that the way the budget increase read in the papers last year gave the impression of a 9% increase though the actual mil rate increase was less than 2%. This misconception created a negative environment. She commented that at the town hearing people clapped half way though as well in regard to the school budget. Noting that there was contention around the school budget. There was more discussion regarding how to present to the public the tax increase vs. the increases to school or operating expense budgets. In order to get to the tax payers increase/decrease the equation needs to take into consideration all the parts of the budget - revenue etc. And how asset sales affect the budget year to year. 

Motion was made by Kim Just to authorize Bill Zielger to write the call for a Town Meeting Vote to reflect a $11,123,575 budget as per Town Hearing and a Capital Budget of $149,188 as per Town Hearing for May 23, 2006. 
Second by Virginia Carmany. No additional discussion. Passed all in favor.

5) Discussion regarding splitting the Elementary School Budget from the Town Operating budget. It was realized that the vote just taken precluded this option. There were comments made regarding this issue pro and against. In summary due to the recent changes to the budget; moving expenses from the Town to the school (increasing the school side) and the school's willingness to work with the Town this year by reducing their budget by $40,000 it was decided not to consider spliting the budgets.

It was also noted that the Superintendent used an outdated PowerPoint presentation at the hearing and that the School Budget would reflect the correct numbers per the Town's calculations and presentation.

Tom Marsh: Indicated that there had been an out cry last year to split the budgets and was ready to let the School pass or fail on its own but over the course of the year he had changed his mind. He doesn't see at present an out cry or need to split the budgets.

6) Comments were made regarding a job well done of presenting the budget at Town hearing; that though there was a real divergence of options at the start of the budget process a strong consenus had been built; concerns people had were addressed, and alot of input was taken into consideration during all the meetings and a good budget was put together.

7) Lastly, it was recommended to authorize the expenditure of $27,206 for line item 1-20-30-90-1027-090 from capital to fund paving of the rear parking area at the elementary school.

8) Vote to adjourn at 8:43 PM. All in favor.

Respectfully submitted,
Virginia Carmany May 10, 2006

