THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

May 17, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Kim Just.  Those in attendance included Bill Ziegler, seated for Jennifer Wislocki was Dave Clark and seated for the vacancy was Rick Morrow.  The Audience of Citizens included Skip Weisenburger, Edward Ward, Joan Mudge, Martin Heft and Elizabeth Netsch.
Dave Cohen arrived at 7:40 p.m. and was seated for Virginia Carmany.

Bill Ziegler moved to approve the minutes from the April 19, 2007 meeting, with corrections.   Dave Cohen seconded the meeting.  The motion passed.  Kim Just abstained from the vote as she was not at the meeting.
Changes to the minutes include:  LOCEP is the proper spelling. 

Note that Tom Marsh met with President Pro Tem.

REPORTS

First Selectman’s Report
No report at this time.
Bridge
Tom Marsh reported that the site work bids came in significantly over budget for the bridge project.  The issue was with the costs of the guard rail.  The budgeted cost for the guardrail was $100 to $120 per foot.  The bids showed the costs to be at $1,000.00 per foot.  

Tom reported that all of the bids were rejected and the project will go back out to bid next week with the opportunity for the contractors to itemize areas of the bid.  The next round of bidding will end in mid June.  

The Town Meeting is scheduled for May 29, 2007.  The BOF will have a Special Meeting after the town meeting.

Tax Collector’s Report
The written report from the Tax Collector was included in the BOF packet.  This reflects that the town is 99.50 collected and the overall is 101.13%.  Kim Just reported that there were also some back taxes collected.
Monthly Financials
The Accounts by Department Division Summary was included in the BOF packet. 
Kim Just reported that the Police Protection line item totals are only half expended.  Tom Marsh reported that we are awaiting a bill and this is a timing issue.

Kim Just reported that the Retirement Board expenditures are at 59% budgeted.  Tom Marsh reported that there were no significant changes to their funding.  Kim will follow up with Peter on this issue.
WPCA
Ed Ward, Chairman of the WPCA distributed information on the sewer project as well as the financials of same to the BOF. 
Ed gave a brief overview of the project.  He reported that the Consent Order was issued in 1990.  Ed reported that the WPCA has looked at the current system and the alternate site of the Fair Grounds.  After analysis of the Fair Grounds, and the costs associated with same, the WPCA voted to go into Deep River with a scaled down project.  
Ed reported that the WPCA has voted on and approved several areas of the project.  After reducing the initial project, it is now a 2.5 million dollar project.  The size of the project has been reduced.  At this time, the current users and Chesterfields will be required to hook up to the new system.  The new system includes laying a pipe down Main Street, taking a right and going into Deep River.  Chester has an agreement with Deep River to accept the waste water with no buy in requirement.  The costs are based on the EDUs used.

Ed reported that there will be no mandatory hook ups.  He reported that there will be assessments issued for residents and well as commercial areas.  The WPCA is looking at May 30th Public Hearing at the Chester Elementary School.  

Ed reported that the WPCA received a 100% vote from P&Z on the A24 Referral to go forward with the project.  This referral is a statutory requirement.

Tom Marsh reported on the costs associated with the project ($2.5 million).  To date, we have expended $370,000 on design.  The original $500,000 STEAP Grant paid for the planning and design.  Tom reported that the numbers for the project were prepared in February 2007.  That estimate was $2.1 million dollars, therefore there is an additional $400,000 in contingency on the project.  
Tom reported on the project revenues.  On May 1, 2007, Chester got a letter from the Office of Policy and Management approving the transfer of the Water Line STEAP Grant to the Sewer Project.  Tom reported that by statute, the DEP is required to fund at least one Small City Project every year ($15 million).  As we are looking for only $375,000, we feel we are in a good position to receive this funding.  A copy of the Bond Resolution was included with the Boards packet and reviewed.  Tom reported that if the state denied Chester access to the Clean Water Fund Program, we will not move forward with the project.
Tom reported that the amount of the project is eligible for a 20 year 2% loan.  Tom reviewed the debt service of the program.  These figures included assessments.

Tom reported that the amount that the town will pay for the project is $777,000.00.  He reported that the assessments were kept low because we are not making any significant capital expenditures.  

Tom reported that the annual cost for the debt service is $48,000.00.  This debt service will be allocated by assigning 75% of the debt service to the general tax base and 25% to the users of the system.  

Joan Mudge a Pratt Street resident distributed financial information to the BOF.  She reported that there are two sets of financial information, one for the bond council and one for the BOF.  Tom Marsh reported that this is incorrect and Virginia Carmany requested information and the last WPCA meeting.  One set of information was for bond council and one was for Clean Water Fund information.  She confused the Clean Water Fund information with the bond council information.  He reported that the information sent to the Clean Water Fund did not include the second STEAP Grant.  
Ms. Mudge was also concerned with the way the financials are presented does not correspond directly to the preliminary call of the town vote for the project.  The financials imply that there will be a state federal funding from the Clean Water Act a) in the form of grants for 25% of the project and b) in the form of low interest loans for 75% of the project.  She reported that receiving this money has a direct impact on the cost to the users and the general public and it has not been quantified.  She reported that based on the preliminary call of the town vote, the wording implies that if we do not receive Clean Water Act funding, we will not proceed with the project.  However, the wording does not mirror the dollar or percent to find in the financials, and therefore, allows for any amount greater than 0 to allow the project to go forward and, if approved, it will go forward.  The impact to the users has not been disclosed nor has the bond council been made aware of this issue.  She reported that it is important for the call to town vote to accurately reflect the impact to the public and be recorded to state that the WPCA will not move forward with this project unless CWF monies in the amount represented by the 25% of the project be received in the form of a grant and 75% of the project funds would be available at low interest loans.  
Tom Marsh reported that if we are approved, they have to give us 25% and they have to give us the 20 year 2% loan.  

The use of the additional STEAP Grant monies was discussed. The dollar amount to be bonded was also discussed.
The importance of presenting the accurate financial liability to the town was also discussed.
AUDIENCE OF CITIZENS

The following was read into the minutes:

Dear Board of Finance,

Since I cannot attend this meeting I would like this letter to be read into the record.

Please note the attached letter from concerned citizens requesting that Board of Finance postpone this agenda item.  Though the Board of Finance Chair was unable to favorably respond to this request, I offer this letter as documentation that I am not writing for my own personal reasons but as a representative of a larger group.

However, as a member of the Board of Finance, I want to strongly urge the Board of Finance members to ask questions and understand as much about this project as possible in the short time available.

I and several citizens of the Town have been following this project for three years and are aware of several issues regarding this project that need to be brought to your attention:

This project will have the greatest impact on our Town Village area of any project that will come before the town for a vote over the next several years.

The greatest is development and this project could allow for a tremendous amount of development as a result of using tax payer dollars.

The Planning and Zoning commission in its vote added a provision that they would work closely with the WPCA in defining the amount and areas of growth.  That actionable item has yet to take place, therefore the possible impact is an unknown.

The second issue is pollution abatement.  I believe there is an alternative that has been discarded prematurely that would:

a) significantly reduce the energy footprint compared with the Deep River Connection solution

b) provide substantially better pollution abatement

c) cost up to 75% less

d) allow for some growth but with a cap on capacity

The next issue is the cost impact to not only the users, the tax payers but the whole town.  These issues have not been address by the WPCA or the Consultants.

a) This project will not provide any tax relief nor is there any expected ROI

b) The twenty year costs including inflation, utility increases and capital improvement/maintenance have not been estimated and provided to the public

c) Hook up costs including grinder pumps, re-landscaping, re-plumbing have not been provided or estimated

d) Impacts to the businesses and the pass along costs have not been quantified

However, attached is a set of spreadsheets that do address these issues – for discussion only.

This alternative is SoilAir (installed by a company called Geomatrix) and the positive results have been documented by our Town Engineers in an April 2005 and summarized as follows:

The Monitoring Well testing showed improvement of nitrogen removal to DEP standard of 10mg/l at the specific monitoring well sited in the 1990 Consent Order – a 70% reduction in two years of SoilAir use vs. the previous 5 years of actuals.
The Hydraulic load improvements indicated approximately 51% of the system was empty and dry – available for additional capacity vs. mostly full and needing pumping

The report continues…

“…providing additional groundwater monitoring wells should provide a more representative picture of groundwater quality impacts from the subsurface soil absorption system and at a location that is closer to the actual point of concern.”  The monitoring well is approx. 80 feet from the true point of concern.

Due to a breakdown in negotiations additional wells and monitoring were not done.  The ‘system’ was removed.

It needs to be stated that though Geomatrix removed a large blower and this is being presented as a contentious issue for the WPCA Board, the additional fact is being hidden:  that a small blower was left in place for an additional year at no cost to the Town which allowed for subsequent well monitoring test results to document that the SoilAir system was capable of meeting ALL CTDEP requirements for pollution abatement.  I can provide detailed and documented engineering results to back this claim.  Note the DEP would have to accept these reports if presented to them.  They cannot determine the method that is used to abate pollution, though they try.

Lastly, please understand Fuss & O’Neill Engineers were hired with STEAP Grant monies “for the remediation of wastewater disposal problems with municipality owned community sewage disposal system by establishing a connection to the Deep River treatment facility…”

They were not hired to look at alternative and implement the best one.  Though there are documents to indicate that alternative were looked at, the level of detail indicates that these efforts were to check off the box – looked at – and were not in fact efforts to fully, fairly and completely evaluate alternatives.

Sincerely,

Virginia Carmany

Kim Just reported that Ms. Carmany’s issues will be discussed at the public hearing.  The Public Hearing is scheduled for May 30, 2007.

A member of the Audience asked: How are you assessing edus to restaurants?  Tom report that this is being done by water usage.

It was reported that the difference in the residential and commercial charges is for the initial costs for the capital investment costs, not the operational costs.
EXECUTIVE SESSION

On a motion made and duly seconded, the BOF went into Executive Session to discuss the union negotiations at 9:00 p.m.

On a motion made and duly seconded, the BOF returned to Regular Session at 9:15 p.m.

BUSINESS
On a motion made and duly seconded, the BOF moved to:

General Contingency:
Balance in account after transfer below $ 17,934.84
· At the Board of Selectmen’s request, please transfer $4,010.50

From:
1-00-05-63-1165-125 
Board of Finance – General Contingency 


To:
1-00-05-63-1105-125
Board of Finance – Legal Contingency 

The motion passed.

On a motion made and duly seconded, the BOF moved to:

Legal Contingency:
Balance in account after transfer below $ 0.00
Please transfer $ 5,985.50 from the Board of Finance Legal Contingency line item to the following line items:

1-00-05-63-1105-116 Assessor

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Revaluation Proposal)

$   240.00
1-00-05-63-1105-270
General Legal

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Prevailing Wages)

$   272.00

1-00-05-63-1105-282 Inland/Wetlands
Gould, Larson, Bennet, Wells & McDonnell, P.C. (Mondelci)


$   208.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Komondy/Phoenix Ventures)
$   112.00







Total Inland/Wetlands
$   320.00

1-00-05-63-1105-380 Planning and Zoning

Dzialo, Picket & Allen PC (Moravales Restaurant)




$   150.00

Dzialo, Picket & Allen PC (33 Liberty St/ZBA Appeal)



$   847.50

Dzialo, Picket & Allen PC (33 Liberty St/Court Appeal)



$1,500.00







Total Planning and Zoning
$2,497.50

1-00-05-63-1105-501 Town Clerk
Gould, Larson, Bennet, Wells & McDonnell, P.C. (Referendum)


$   128.00

1-00-05-63-1105-600 ZBA

Gould, Larson, Bennet, Wells & McDonnell, P.C. (General)



$   800.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Komondy)


$1,600.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (CT River Gateway Comm.)
$   128.00









Total ZBA
$2,528.00
The motion passed.

On a motion made and duly seconded, the BOF moved to:

General Contingency:
Balance in account after transfer below $ 16,486.58
· At the Board of Selectmen’s request, please transfer $ 1,448.26

From:
1-00-05-63-1165-125 
Board of Finance – General Contingency 


To:
1-00-01-20-1000-365
Planning & Zoning – Admin/Operations – Outside Contractor

The motion passed.

On a motion made and duly seconded, the BOF moved to:

Payroll Transfer:


At the Board of Selectmen’s request, please transfer $ 213.52

From:
1-00-02-30-1160-104 
Highway – Winter Maintenance – Overtime Payroll


To:
1-00-02-30-1080-104
Highway – General Maintenance – Overtime Payroll

The motion passed.
BOF Vacancy
It was reported that Mike Smith resigned as a BOF member.  This was a Republican spot on the BOF.
On a motion made and duly seconded, Rick Morrow was nominated to the BOF.

Bill Ziegler moved to nominate Dave Cohen as a member of the BOF.  The motion was seconded.

Kim Just reported that these gentlemen have been very diligent about attending the BOF meetings as alternates.  She appreciated same.

Discussion regarding the nominations ensued.  Dave Cohen declined the nomination therefore Bill Ziegler withdrew the nomination.

Therefore, Rick Morrow was appointed as a member to the BOF.  The motion passed unanimously.

Other
Tom Marsh reported that the Town Committees have begun a conversation looking into reducing the size of the ballot in order to get non-regulatory positions off being elected (library board etc.).  He reported that the Democratic Committee felt that they should all be elected.  Tom reported that there has been a suggestion to take the alternates off of the elected positions.  
Tom reported on several individuals who have come forward and “just want to help”.  They don’t want anything to be political.  

There was discussion about forming an Advisory Committee to discuss the situation.

ADJOURN

On a motion duly made and seconded, it was unanimously voted to adjourn the meeting..

Respectfully Submitted,

Suzanne Helchowski
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