THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

June 21, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Kim Just.  Those in attendance included Bill Ziegler, Chris Johnson, Virginia Carmany, and seated for Rick Morrow was Dave Clark.
Bill Ziegler moved to approve the minutes from the May 17, 2007 meeting, with corrections.   Dave Cohen seconded the meeting.  The motion passed.  
Changes include:  Page 1 - LoCIP is the proper spelling.

Note that Virginia Carmany abstained from the vote on the minutes.

REPORTS

First Selectman’s Report
Wig Hill Road Bridge Bids
Tom Marsh reported that the original bids for the project had anomalies in the guardrail specifications.  The timber guardrail prices came in much higher than anticipated ($1,000 per sq. ft.).  The project was re-bid with steel guardrails as well as the spec guardrail.  The bids were open (two responses).  Parker Construction’s bid with the wood guardrail was $368,300.00 and the bid with steel guardrails was $179,000.00.  Old Colony’s bid was $148,900.00 with the wood guardrail and $134,150.00 with the steel.  
Tom reported that Jacobson and Associates were present at the BOS meeting to review the bridge projects.  The disparity between the two bids was discussed and no reasonable explanation was determined.  It seems that the figures per sq. ft. that Old Colony is using has not been “in the market” for some time.
Tom reported that the BOS and the Engineering Company have some concerns about the accuracy of the apparent low bid.  The next official step in the process would be to notify Old Colony that they were the apparent low bidder and to have them supply financial data within 5 working days.  This information was received and forwarded to the town attorney as well as Jacobson.  

He reported that there is still not enough money to award either of the bids.  He reported that the market value seems to be $150,000 to do the work.  Tom spoke to Jacobson about their December figures of $48,000 and Tom reported that Jacobson “blew it” and should have taken more of the small scopes of the work into account when estimating costs.  The estimates for the site work were significantly inaccurate. Tom did report that, in the original scope of work, some concrete abutments were not included.  This was about $7,000. Tom reported that the cost of the bridge ($62,000) needs to be added to the figures being discussed.

Tom reported on the process and the costs for the bridge company doing the site work.

Tom reported that the BOS is looking at alternatives and Tom suggested going to a Town 
Meeting for an additional $130,000 but the BOS decided to wait until additional information is received from Jacobson.  The BOS did, however, feel it appropriate to order the super structure at present.

Tom reported that an additional appropriation will be needed to complete the bridge work.  Tom reported that if the bridge is to re-open, more money is needed. Tom reported that Jacobson’s engineering costs were estimated incorrectly as well.  

Bill Ziegler asked if there was any liability on the part of Jacobson (insurance for errors and omissions).  Tom stated “perhaps”.  

There was some discussion about having the Killingworth town crew and Chester town crew work together on the bridge project.  Tom reported that the current plan does have the town crew removing the existing bridge.  He reported that the placement of the bridge will require a crane and the town is acting as its own sub-contractor.  The bridge manufacturer will oversee the work of the town crew and certify that the work is being done properly.

Dock Road Bridge
Tom Marsh reported Dock Road improvements were in the budget.  This was for flooding issues on Dock Road.  The previous plan had been to repair the road as well as the bridge.  Tom reported that Jacobson felt the cost to do the bridge would be several million dollars (wetland issues/environmental issues).  

Tom suggested fixing the road and the bridge separately as the permitting process for bridge work is lengthy.  Jacobson reported that other than a small amount of redundancy in paving, they would be two separate projects and construction trucks can get across the bridge.  Over the past several months, we have been awaiting a determination from the DEP over wetland issues.  The DEP determined that the road improvements would not be an issue.  This determination allowed the bid package to proceed.  Tom reported that several weeks ago, he received a call from an engineer stating that the bridge was not in great shape.  Upon investigation, there are 8 beams and of those 8, 6 are rusted through at the end.  

Tom reported that a 6,000 pound limit needs to be put on the bridge.  With this limit, trash trucks cannot go across the bridge.  Tom asked Jacobson for alternatives to fixing the bridge.  The solution Jacobson found would be to disassemble the Wig Hill Bridge and bring it over and put it on Dock Road.  The process for same was defined.  Jacobson was directed to investigate pricing for new materials as well.
Tom discussed the possibility of funding through a Natural Hazard Mitigation Plan program and LoCIP funds.  Tom will keep the BOF updated on the situation.

Tom reported that the bridges in the town will be inspected.

Tom reported that he met with the DOT and P&Z regarding the 154 bridge.  The 154 bridge is scheduled for replacing in April of 2008 (year long project).  Tom reported that the request by P&Z to add design changes (pedestrian traffic) may delay the project.  Tom reported that the Water Street Bridge is scheduled for replacement in April 2009 (4 month project).  The Main Street Bridge project would follow the Water Street Bridge project.

Tom reported on the dissatisfaction with Jacobson and he has requested additional oversight from their staff on future projects.
Tom reported that Insaladome (new skylight manufacturer in town) moved to Chester during the tax season.  Insaladome failed to file their request for tax exemption and are therefore “out” $11,000.00.  Tom spoke to Jamie Spollone and special legislation was written to ask for the exemption.  The legislation was passed and Insaladome was granted 30 days to reapply and they will do so.  The town will receive the $11,000 from the state instead of Insaladome.
Tax Collector’s Report
The written report from the Tax Collector was not included in the BOF packet a follow up e-mail will be provided.

Inn at Chester
Kim Just reported that the Inn is up for sale.  She expressed concern with the tax situation at the location.  Tom reported that they have been paying the property taxes.  He reported that there are $6,000 in personal property taxes that are out.  Tom reported that discussions are on-going and the bank is considering auctioning the property (at a considerable loss).

Chester Village West
Tom reported that Chester Village West had their plans approved for phase one of their expansion project.

Monthly Financials

The Accounts by Department Division Summary was provided to the BOF and they discussed same.

Tom reported that we won’t need to use the entire fund balance of $393,000.00. 

Bill Ziegler reported that the Retirement Board expenditures were a timing issue.  Tom reported that Van Standke discussed a $30,000 transfer.

Tom Marsh reported that the fire hydrant assessment costs and the electric bill for the street lights were able to be absorbed in the budget.
AUDIENCE OF CITIZENS

None.

BUSINESS

Consideration and Approval of Bills
Tom reported that what the BOF received is not what the BOS recommended.  

Tom reported on the following:

Winter Maintenance Contingency:
Balance in account after transfer below $ 17,000.00
From:
1-00-05-63-1160-585 
Board of Finance – Winter Maintenance Contingency 


To:
1-00-01-11-1000-262
Assessor – Admin/Operations – Geographic Info. System

He reported that the above was not originally presented this way.  It was originally presented to the BOS for recommendation to go from a Winter Contingency directly into the Geographic Info. System.  At the BOS meeting, it was discussed that, in the past, the money was moved from the Winter Contingency to the General Contingency when necessary.  Peter and the auditors did not agree with that process as it is difficult to “follow the money” this way.  

Bill Ziegler moved to adjust the May minutes to reflect the following:
Payroll Transfer:
At the Board of Selectmen’s request, please transfer $ 2,954.06

From:
1-00-03-45-1000-103
Police Protection – Admin/Operations – Regular Payroll


To:
1-00-03-45-1000-119
Police Protection – Admin/Operations – Resdnt Trper Overtime
The motion was seconded.  All were in favor and the motion passed.

The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $ 7,449.52
Please transfer $ 1,846.25 from the Board of Finance Engineering Contingency to the following line items:

1-00-05-63-1065-195
Dams

Nathan L. Jacobson & Associates, Inc. (Upper Pond Dam)



$    350.00


Nathan L. Jacobson & Associates, Inc. (Schriber Park Dam)



$    420.00










Total Dams
$    770.00

1-00-05-63-1065-380
Planning and Zoning

Nathan L. Jacobson & Associates, Inc. (Driveway Inspections)


$    571.20

1-00-05-63-1065-444
Roads
Nathan L. Jacobson & Associates, Inc. (Dock Road)




$   505.05

The motion passed unanimously.

The following was moved and seconded:

Engineering Contingency:
Balance in account after transfer below $ 5,771.97
· At the Board of Selectmen’s request, please transfer $1,677.55

From:
1-00-05-63-1065-125 
Board of Finance – Engineering Contingency 


To:
1-00-05-63-1105-125
Board of Finance – Legal Contingency 

The motion passed unanimously.

The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 0.00
Please transfer $ 1,677.55 from the Board of Finance Legal Contingency line item to the following line item:

1-00-05-63-1105-380 Planning and Zoning

Dzialo, Picket & Allen PC (Aviation Club)





$     45.00

Dzialo, Picket & Allen PC (131 Middlesex Avenue)




$     30.00

Dzialo, Picket & Allen PC (Schaefer (MV Junk))




$   792.55

Dzialo, Picket & Allen PC (33 Liberty St/Court Appeal)



$   810.00







Total Planning and Zoning
$1,677.55

Tom Marsh reported on the $792.55 (MV Junk).  The residents have been concerned with citizens having too many “junkers” in their yard.  He reported that the town is pursuing same and the process is lengthy.  The possibility of fining the property owner was discussed.
The motion passed unanimously.

Kim Just reported that in response to the BOS’s request, Kim entertained a motion to transfer $3,000 from BOF Winter Maintenance Contingency to Assessor Admin/Operations – Geographic Info. Systems.  Bill Ziegler made the motion and it was seconded.
Assessor    

Winter Maintenance Contingency:
Balance in account after transfer below $ 17,000.00

Amount of request is $3,000.00.

From:
1-00-05-63-1160-585 
Board of Finance – Winter Maintenance Contingency 


To:
1-00-01-11-1000-262
Assessor – Admin/Operations – Geographic Info. System

Tom Marsh reported that this refers to the assessor’s new software.  He reported on Homeland Security funds that paid for the software.  He reported that payments are being made by the grant but we are $3,000 short.  Tom reported that the situation is being investigated.

The motion passed unanimously.

The following was moved and seconded:






Registrar of Voters

General Contingency:

Balance in account after transfer below $ 15,486.58
· At the Board of Selectmen’s request, please transfer $ 1,000.00
From:
1-00-05-63-1165-125 
Board of Finance – General Contingency 


To:
1-00-01-16-1055-107
Registrar of Voters – Elections – Special Services

The motion passed unanimously.

Kim Just reported that in response to the BOS’s request, she entertained a motion to transfer $1,738.82 from:  





Planning and Zoning

Winter Maintenance Contingency:
Balance in account after transfer below $ 15,261.18
From:
1-00-05-63-1160-585 
Board of Finance – Winter Maintenance 


To:
1-00-01-20-1000-365
Planning & Zoning – Admin/Operations – Outside Contractor

These funds are for the POCD.

The motion was made and seconded and passed unanimously.

The following was moved and seconded:







Highway

Payroll Transfer:


· At the Board of Selectmen’s request, please transfer $ 1,000.00

From:
1-00-02-30-1160-104 
Highway – Winter Maintenance – Overtime Payroll


To:
1-00-02-30-1080-104
Highway – General Maintenance – Overtime Payroll

The motion passed unanimously.

The following was moved and seconded:






Fire Protection (Ambulance)

Payroll Transfer:


· At the Board of Selectmen’s request, please transfer $5,500.00:

From:
1-00-03-42-1041-365
Fire Protection – Ambulance – Outside Contractor
$3,500.00

From:
1-00-03-42-1041-440
Fire Protection – Ambulance – Repairs/Parts
$1,000.00

From:
1-00-03-42-1041-485
Fire Protection – Ambulance – Supplies

$1,000.00

To:
1-00-03-42-1041-103
Fire Protection – Ambulance – Regular Payroll
$5,500.00

This refers to the additional two ambulance drivers as discussed at the budget and is being investigated further.

The motion passed unanimously.

The following was moved and seconded:






Fire Protection (Ambulance)
General Contingency:

Balance in account after transfer below $ 13,486.58
· At the Board of Selectmen’s request, please transfer $ 2,000.00

From:
1-00-05-63-1165-125 
Board of Finance – General Contingency 


To:
1-00-03-42-1041-103
Fire Protection – Ambulance – Regular Payroll

The motion passed unanimously.

Kim Just reported that in response to the BOS’s request, she entertained a motion to transfer $14,955.44.







Police Protection
Winter Maintenance Contingency: 
Balance in account after transfer below $ 305.74
From:
1-00-05-63-1160-585
Board of Finance – Winter Maintenance Contingency

To:
1-00-03-45-1000-117
Police Protection – Admin/Operations – Resident Trooper

$14,214.03

To:
1-00-03-45-1000-119
Police Protection – Admin/Operations – Resdnt Trper Overtime 
$     741.41

Tom reported that DUI Grant money was received and went into revenue.  He reported that if Adam is doing overtime at the discretion of the barracks, the barracks picks it up.  If he is doing overtime based on law enforcement in Chester, the town pays.

The motion was made and seconded.  The motion passed unanimously.
The following motion was made and seconded:





Safety Services (Emergency Management)
General Contingency:

Balance in account after transfer below $ 1,075.78
· At the Board of Selectmen’s request, please transfer $ 12,410.80

From:
1-00-05-63-1165-125 
Board of Finance – General Contingency

To:
1-00-03-47-1045-420
Safety Services – Emergency Management – Radio Maintenance
$11,513.80

To:
1-00-03-47-1045-485
Safety Services - Emergency Management - Supplies

$     897.00
The motion passed unanimously.

The following motion was made and seconded:






Safety Services (Utilities)
Transfer:


· At the Board of Selectmen’s request, please transfer $ 15,001.00

From:
1-00-02-30-1130-446
Highway – TAR Maintenance – Road Repairs

To:
1-00-03-47-1155-475
Safety Services – Utilities – Street Lights



$  5,300.00

To:
1-00-03-47-1155-575
Safety Services – Utilities – Water Hydrants



$  9,701.00

The motion passed unanimously.






Chester Elementary School
The following was moved and seconded:

Additional Appropriation from Fund Balance:

At the Board of Selectmen’s request, please transfer $60,000.00 from fund balance into the Board of Education - Chester Elementary School line item 1-00-08-90-9000-902 (pending town meeting approval).
Tom Marsh reported that a special needs student increased costs.  Also, Title One funding was lost.  Tom stated that revenue was received to off set some of the special needs costs.  Also, legal bills for the school roof attributed to the deficit.  Please note that the town did receive a $35,000 settlement and the money went to the town’s general fund (the school incurred the cost).  He reported that the retro active pay attributed to the deficit (not budgeted) as well as costs to the boiler.  
Kim Just reported that the request from the school was originally anticipated to be higher.  

Tom Marsh reported that he has met with Kim Caron and he is confident that we will be seeing a much better process going forward.  

The motion passed unanimously.

Consideration of Appropriation for Town Meeting Approval
Police Cruiser

Tom reported that each year Whelen purchases a vehicle to test their products.  This year, they offered one of their cars to the town of Chester.  Tom reported that a replacement was not scheduled until 09/10 but this is a good opportunity for the town.  The current vehicle can be sold, this would not be an addition to the fleet.

Virginia Carmany stated that this seems like something we do not need. Tom stated that he does not feel there will be any “hard feelings” if we do not purchase the car but he does not know if we will be offered the deal again.  He reported that the purchase would eliminate any maintenance expenses as the new car would be under warranty for several more years.
Bill Ziegler moved to recommend to town meeting the purchase of the Whelen vehicle as described by the First Selectman.  The motion was seconded.  All were in favor of the motion with the exception of Virginia Carmany.
Other
The referendum is scheduled for June 26, 2007 from noon to 8:00 p.m.  The town meeting is scheduled for June 28, 2007 at 7:30 p.m.  

Kim Just reported that she will need to be replaced as Chair in the near future.  The possibility of rotating the Chair was discussed.
Chris Johnson left the meeting at this time.

It was reported that there is also a vacancy in an alternate position.  

ADJOURN

On a motion duly made and seconded, it was unanimously voted to adjourn the meeting at 9:25 p.m.
Respectfully Submitted,

Suzanne Helchowski
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