THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

July 19, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Kim Just.  Those in attendance included Bill Ziegler, Rick Morrow, seated for Virginia Carmany was Dave Cohen, seated for Chris Johnson was Dave Clark and Roger Trabucci was seated for Jennifer Wislocki.

The BOF welcomed Roger Trabucci to the Board of Finance.

APPROVAL OF MINUTES

Bill Ziegler moved to approve the minutes from the Special Meeting dated June 4, 2007, with corrections.  The motion was seconded and passed unanimously.

Rick Morrow and Roger Trabucci abstained from the vote.

Changes include:  
Page 6 – Paragraph 3 – Tom reported that this is a reference to the sewer project.

Throughout – change the word “reported” to “stated”.

Page 2 – second to the last paragraph – second to last sentence:  She said we are already not doing the project as it was presented in April 2004, we are doing a slightly different version of the project.

Page 8 – last paragraph – attribute the comments to “a member of the Audience of Citizens”…

Tom suggested asking the BOF to review the minutes to add specific names to certain comments throughout the minutes.

Bill Ziegler moved to approve the minutes from the Regular Meeting dated June 21, 2007.  Rick Morrow seconded the motion.  The motion passed.

Roger Trabucci abstained from this vote.

REPORTS

First Selectman’s Report
Tom Marsh spoke regarding the recent Town Meeting.  Those in attendance approved the additional expenditure for the school, the police car and the resident trooper contract.  However, the Sewer Referendum was not successful.  Tom reported that the WPCA has met since the vote and approximately 20 audience members were present.

Tom stated that much of the conversation at the WPCA meeting centered on the recently received sewer bill fees.  Residents in the service area have received an approximate 35% increase in their sewer bill.  This was due, in part, to needed repairs at the pump house.  Tom reported that the budget was at $55,000 and went up to $75,000, this additional money was to replace the pumps.  

Tom stated that, in the past, Martin Heft handled the budget for the WPCA (the WPCA was a function of the BOS at that time).  Tom stated that he and Ed Ward did the most recent budget and found out that the WPCA had been doing deficit spending in the last several years; however, the WPCA is currently on budget.

Tom stated that there was a delay in replacing the pumps because if/when any new sewer solution is reached, different pumps would be put in place.  

Tom reported that the residents at the recent WPCA meeting were concerned.  They questioned why they are responsible for the entire budget.  Tom reported that it is a statutory requirement.  When the original system was built, both state and federal money was used and part of the requirement was that the users are responsible for the operating costs.  Therefore, neither the WPCA nor the BOS has the option to change this requirement.  Tom stated that since the pumps were not a capital improvement but replacements, the users are responsible for the costs.

Tom reported that the WPCA does their budget at the same time as the town.  Therefore, people are getting both their tax bill and sewer bill at the same time.  The WPCA will investigate staggering the payments due from users.

Tom briefly reviewed the procedure used to determine the cost to the users, both currently and if the proposed WPCA project had been approved.  
Tom commented that the next steps for the WPCA include a new plan to vote on within the next 6 to 8 weeks.  He stated that the approximate cost to use the Fair Grounds is $4 million.  Also, CWF money (25% grant and 2% loan) would not be eligible at the Fair Grounds.  
Tom expressed dismay that the project did not pass as the financing package was excellent and there were CWF and STEAP grants available.  Any future project will have considerably higher costs associated with it.  

Fuss & O’Neil along with Jacobson gave a presentation at the WPCA meeting which provided clarification of the project.  Tom stated that their presentation will be published on the website and also educational outreach programs will be initiated.
Year End Position
Tom Marsh distributed an estimate on the year end position.  Tom reported that the town is $370,873 “to the good” over what was anticipated for revenues.  Also, we are $368,043 under what we expected to spend.  Tom reported that with adjustments, the net surplus is $488,216.00.  He reported that the anticipated fund balance is $1.749.  The estimated fund balance on June 30, 2008 is $1,495,900.00.

Tom stated that he would like to ask the Boards to apply the LOCIP funds to either the Wig Hill Bridge or the Dock Road Bridge.  
Dock Road Bridge
Tom stated that the town is searching for a contractor to remove the bridge.  This contractor needs to be versed in the proper procedures with regard to the lead paint on the bridge.  The “ball park figure” to buy the lumber is $10,000.00.  This would be for a one lane bridge that would be temporary until the permits needed to build a permanent bridge can be secured.  

Tom Marsh left the meeting at this time.
Tax Collector’s Report
Kim Just reported that through June, 2007, the Actual Tax Due is 99.8% collected and 102% of the budget was collected.  
Monthly Financials

The Accounts by Department Division Summary through June 30, 2007 was distributed and discussed by the BOF.  
AUDIENCE OF CITIZENS

None.

Engineering Contingency  Balance in account after transfer below is $598.10
Please transfer $5,173.87 from the BOF engineering contingency to the following line items:

The following was moved and seconded:

1-00-05-63-1065-139 Bridge Projects

Nathan L. Jacobson & Assoc., Inc. (Dock Road Bridge)

$4,303.77

1-00-05-63-1065-195 Dams

Nathan L. Jacobson & Assoc., Inc. (Upper Pond Dam)

$77.70

Nathan L. Jacobson & Assoc., Inc. (Schriber Park Dam)

$155.40

Total








$233.10

1-00-05-63-1065-265.1 General Consultation

Nathan L. Jacobson & Assoc., Inc. (Harbor Mgt.)


$429.00
1-00-05-63-1065-444

Roads

Nathan L. Jacobson & Assoc., Inc. (Dock Road)


$208.00
The motion passed.

The following was moved and seconded:

Engineering Contingency
Balance in account after transfer below is $0
At the First Selectman’s request, please transfer $598.10

From:  1-00-05-63-1065-125 BOF – Engineering Contingency

To:  1-00-05-63-1105-125 BOF – Legal Contingency

The motion passed.

The following was moved and seconded:

General Contingency

Balance in account after transfer below is $255.88

At the First Selectman’s request, please transfer $819.90

From:  1-00-05-63-1165-125 BOF – General Contingency

To:  1-00-05-63-1105-125 BOF – Legal Contingency

The motion passed.

The following was moved and seconded:

Legal Contingency

Balance in account after transfer below is $0

Please transfer $1,418.00 from the BOF Legal Contingency line item to the following line item:

1-00-05-63-1105-270 General Legal

Gould, Larson, Bennet, Wells & McDonnell, PC (various)


$960.00

1-00-05-63-1105-282 Inland/Wetlands

Gould, Larson, Bennet, Wells & McDonnell, PC (Violation/Elliott)

$16.00

1-00-05-63-1105-380 Planning & Zoning

Dzialo, Picket & Allen PC (Schaefer (MV Junk)



$30.00

Dzialo, Picket & Allen PC (33 Liberty St/Court Appeal)


$300.00
Total









$330.00
1-00-05-63-1105-554 Union

Gould, Larson, Bennet, Wells & McDonnell PC (Review Contract)

$112.00

The motion passed:

The following was moved and seconded:

Payroll Transfer

Town Clerk
At the First Selectman’s request, please transfer $7.77

From:  1-00-01-06-1000-190
Town Clerk-Adm Operations – Data Processing

To:  1-00-01-06-1000-105
Town Clerk – Adm Operations – Regular Part time

The motion passed.

The following was moved and seconded:





Planning and Zoning Commission

Transfer
At the First Selectman’s request, please transfer $1,761.25

From:  1-00-02-30-1130-446
Highway – Tar Maintenance – Road Repairs

To:  1-00-01-20-1000-365 
P&Z – Admin. Oper. – Outside Contractor

The motion passed. 

The following was moved and seconded:





Highway

Payroll Transfer
At the First Selectman’s request, please transfer $671.84

From:  1-00-02-30-1080-104
Highway – General Maint. – Overtime Payroll
To:  1-00-02-30-1080-103
Highway – General Maint. – Regular Payroll

The motion passed.

The following was moved and seconded:





Municipal Services

Transfer
At the First Selectman’s request, please transfer $5,126.02

From:  1-00-02-30-1130-446
Highway – Tar Maintenance – Road Repairs
To:  1-00-02-38-1025-184
Municipal Services – Bulky Waste/Recy – CRRA $108.52

To:  1-00-02-38-1025-365
Municipal Serv. Bulky Waste/Recy Otsde Cont $4,545.50

To:  1-00-02-38-1095-580
Municipal Serv – Landfill Closure – Water Test $472.00

The motion passed.

The following was moved and seconded:





Police Protection

Transfer
At the First Selectman’s request, please transfer $3,403.89

From:  1-00-02-30-1130-446
Highway – Tar Maintenance – Road Repairs

To:  1-00-03-45-1000-119
Police Protection – Admin Opr – Res St. Troop. Ovtime
The motion passed.
OTHER BUSINESS

None.
ADJOURN

On a motion duly made and seconded, it was unanimously voted to adjourn the meeting at 8:57 p.m.
Respectfully Submitted,

Suzanne Helchowski
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