Call to Order and Seating of Members
The Chester Board of Finance held its regular meeting on Thursday, February 16, 2006, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut. In attendance and seated were William Ziegler, Jennifer Wislocki, Kim Just, Chris Johnson, Dave Cohen (for V. Carmany) and Richard Morrow (for M. Smith). Chairman Ziegler called the meeting to order at 7:30 PM.

Approval of Minutes – January 19, 2006
Motion by Ms. Wislocki, second by Mr. Johnson, to approve the January 19, 2006 Minutes as written. SO VOTED.
Audience of Citizens
Elizabeth Netsch (Treasurer) and Tom Marsh (First Selectman) were both present but did not wish to speak at this time.

Reports
First Selectman’s Report
First Selectman Marsh noted he was present more to answer questions than give a report. There was a brief discussion regarding appointing a BOF member to the Retirement Board. First Selectman Marsh gave a status update on the budget process. There was some discussion regarding the Town’s insurances, including medical. Mr. Marsh noted he was confident the numbers for this year would be good in that revenues were up a little and expenditures were down a little. Chairman Ziegler asked how the informational budget workshops were going. First Selectman Marsh noted the last one was well attended and there was a lot of positive feedback. The next workshop will be next Wednesday where Town Roads will be discussed.

Tax Collector’s Report
Chairman Ziegler noted the overall budget collected at this date is 99.9 percent.

Board of Education Report
Chairman Ziegler noted he just received that report but didn’t have time to make copies. Copies will be distributed at the end of the meeting.

First Selectman Marsh gave a brief update on the Annual Report noting that has been received.

There was some discussion regarding inadequacies in the cafeteria report. First Selectman Marsh noted the school’s new software that generates the Treasurer’s Report isn’t tied in with the rest of the accounting software and that will be done.

Monthly Financials
Chairman Ziegler asked Treasurer Netsch what the position is for undesignated funds. He asked if the Equities line item on page 2 of the trial balance was a realistic figure at the time of the report. Treasurer Netsch noted she felt this was misleading and the Board should have an more accurate figure.

Consideration and Approval of Bills
Motion by Ms. Wislocki, second by Ms. Just, to transfer $369.37 from Board of Finance Engineering Contingency into the following specific line items for engineering services – Bridge Projects $318.94 and General Consultation $50.43. SO VOTED.
Motion by Ms. Wislocki, second by Mr. Johnson, to transfer $499.00 from Board of Finance Legal Contingency into the following specific line items for legal services – General $320.00, Planning & Zoning $35.00 and ZBA $144.00. SO VOTED.
First Selectman Marsh noted in the future totals year to date will be available on the contingency accounts.

Business
Update of Cost Savings Incentive Plan Initiative
The Cost Savings Incentive Plan Initiative program was reviewed. First Selectman Marsh gave a brief update on the informational budget workshop meetings. This item will be kept on the meeting agenda for next month.

Consideration of Modifications to Town Tax Bills
Chairman Ziegler noted this will be on the Agenda for next month as Ms. Carmany was not present this evening.

Discussion of Board of Education Budget Approval Process
First Selectman Marsh gave an update from last month’s discussion regarding the BOE Budget Approval Process. One of the BOE members is obtaining information from other towns as to how they handle the budget process. There were some legal issues as to whether or not the budgets could be separated. What’s unclear is what happens if one budget passes and the other one doesn’t. First Selectman Marsh noted voting on separate budgets would put a more focused direction for where budget concerns are. A lengthy discussion ensued with regard to the budgeting process and approval procedure.

Capital Appropriation Adjustment – Bridge Improvements
Treasurer Netsch reviewed funding for bridge improvements noting there is a $510,000 grant that will not be received. There is currently a balance of $272,000 in that account and an appropriation of $360,000. First Selectman Marsh reviewed an option of using a prefabricated bridge and having the Town do some of the work.
Discussion followed. Motion by Ms. Wislocki, second by Ms. Just, to recommend to Town Meeting to reduce the capital appropriation from $597,050 to $112,050 and to reduce payments into the bridge improvement line item, to eliminate payment into that line item of $360,000, to eliminate payment of $125,000 into the truck replacement line item and to transfer $125,000 out of bridge improvement line item into truck replacement line item. SO VOTED.
Other – none.

Adjourn
There being no further business, the meeting adjourned at 9:10 PM.

Respectfully submitted,
William Ziegler, Chairman

