THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

December 20, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:40 p.m. by Kim Just.  Those in attendance included Kim Just, Virginia Carmany, Jennifer Wislocki, seated for Roger Trabucci was Dave Cohen.  Ron Nossick (Auditor) was in attendance.
Audit Report
Ron distributed and reviewed the report with the BOF.  For any future questions or concerns, contact information for the auditors is at the town hall.  Ron stated they will be happy to address any issues.  The use of the undesignated fund was discussed during the presentation of the audit report.  Ron stated that the auditors do feel that the town of Chester has the technical talent, via Peter, to produce its own financial statements if the need arose.

Ron reported that additional work from the auditors may be needed regarding the ED01 reports at Region 4.  He will keep Tom and the BOF abreast of any additional work/billings that may be needed.

APPROVAL OF MINUTES

The approval of the minutes was tabled until the next meeting.

REPORTS

First Selectman’s Report
Tom Marsh reported that the town received a check for $60,000 from CRRA.  
Tom distributed a report showing the expenses and revenues for the Police Department.  There was an issue with the River Dog Music Festival.  The coordinator of the event (Charlie) reported there was no plan for emergency services at the event.  They expected 10,000 to 15,000 people at the event.  Adam was required to devise a plan based on these figures but only approximately 1,000 people attended the event.  Tom reported that Charlie is out of pocket about $16,000.00.  The police bill for the event was $4,200.00.  We have not yet billed Charlie and this additional fee will put him out approximately $20,000.00.  Any profit that would have been made at the event would have gone to charity.  The BOF discussed possible remediation for Charlie.  Tom reported that he will send a bill to Charlie and it can be discussed again at the next meeting.
Tom reported that we had budgeted $27,000 for a conveyance tax.  This is collected on real estate transactions.  We had budgeted $75,000 for building permits and have collected $27,000.00.  Tom reported that there are approximately 38 houses on the market at this time.
Tom reported on the Estuary Transit District.  These are the buses that run throughout the towns.  This operation is run out of Old Saybrook and is overseen by a Board of Directors.  Our representative on the Board is Leslie Strauss.  They have had a problem with the Executive Director of the Estuary Transit District.  He is no longer working there and there is some legal action being pursued. The 9 towns involved may be liable for some of the legal expenses.  Several Selectmen are now on the Board and the DOT is involved as well.  (Mike Sanders arrived at the meeting).  
Tax Collector’s Report
The Tax Collector’s Report was included in the Board packet.  

Monthly Financials
No comments were made regarding the Monthly Financials.
AUDIENCE OF CITIZENS

None.

BUSINESS

Consideration and Approval of Bills

The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $ 5,208.14
Please transfer $ 738.15 from the Board of Finance Engineering Contingency to the following line item:

10-05-63-1065-195
Dams


Nathan L. Jacobson & Associates, Inc. (Misc. Dam Reviews)


$   738.15

The motion passed unanimously.
The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 11,294.75

Please transfer $ 435.00 from the Board of Finance Legal Contingency line item to the following line item:

10-05-63-1105-380
Planning and Zoning

Dzialo, Picket & Allen PC (Miscellaneous)





$   105.00

Dzialo, Picket & Allen PC (TMS Services, Inc.)




$   105.00

Dzialo, Picket & Allen PC (Maniere/161 Middlesex Ave)



$     90.00

Dzialo, Picket & Allen PC (Phoenix)






$   135.00







Total Planning and Zoning
$   435.00
The motion passed unanimously.
The following was moved and seconded:







Tax Collector
Transfer:

· At the First Selectman’s request, please transfer $ 775.00 
From:
10-05-63-1165-125
Board of Finance – General Contingency
To:
10-01-10-1000-190
Tax Collector – Data Processing 

The motion passed.

The following was moved and seconded:
           Police Protection

Transfer: 

· At the First Selectman’s request, please transfer $ 10,058.00

From:
10-03-45-1000-117
Police Protection – Resident Trooper
To:
10-03-45-1000-112
Police Protection – Resident Trooper Out Contractor
$5,252.89

To:
10-03-45-1000-119 
Police Protection – Resident Trooper Overtime

$4,805.11
The motion passed.
Kim Just left the meeting at 8:40 and Virginia Carmany chaired the remainder of the meeting.

Vice Chairman and Chairman Nominations
Tabled until the next meeting.
2008/09 Budget Review Process
Tom Marsh reported that he discussed with Kim scheduling a meeting on January 22, 2008.  This meeting is for Board Chairs and the public for public input on the budget.  
Tom reported that he met with Kim Caron, Superintendent of Schools.  He presented Tom with budget information.  Chester’s percentage of the ADM has stayed flat.  Also, fuel oil increases and electricity increases will be included in the budget.  The BOF discussed the possible use of solar panels and renewable energy at the school and throughout the town.
Tom discussed the use and costs of modular classrooms to house the pre-school program in the district.  

The BOF also discussed the possibility of a regional nurse for the schools.

Other Business

Annual Report – the dedication of the annual report was discussed briefly.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 9:30 p.m.
Respectfully Submitted,

Suzanne Helchowski
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