THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

August 16, 2007
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Virginia Carmany.  Those in attendance included Jennifer Wislocki, Bill Ziegler, Rick Morrow, Chris Johnson, and seated for Kim Just was Dave Cohen.

APPROVAL OF MINUTES

Rich Morrow moved to approve the minutes from the Regular Meeting dated July 19, 2007, with corrections.  The motion was seconded and passed unanimously.

Changes include:  
Page 3, first paragraph – $1,749,000.00 is the proper figure.

REPORTS

First Selectman’s Report
Tom Marsh reported that the town is currently going through a complete upgrade of the town’s computer system.  A new server has been installed and 11 new work stations will be installed.  
Tom reported that the bids were opened for the 2008 Revaluation Project.  The town plans on using Total Valuation Services.  Their bid came in at $67,100.00.  Total Valuation has a relationship with Quality Data, which is the software used to manage the data.  This can provide a seamless relationship between the existing software and the revaluation software.  

The town of Killingworth using this company and Pat will be visiting them to see the product “in action”.
The release of these funds will be completed at a town meeting sometime in September.  The work will start in November.

Tom stated that due to the amount of towns that will need to do revaluations, he suggests Chester do the full revaluation one year before we are required to do so.  This will get Chester into a low participation year.  

Voting Machines
Tom Marsh reported that the Secretary of State recently issued a dictate stating that as of September 11, 2007, we are no longer allowed to use the lever machines for voting.  
He stated that the town’s registrars are trained on the use of the new machines.  

Tax Collector’s Report
There was no report included in the packet.  

Tom stated that Pat has had some computer problems.  He stated that due to a “glitch” in the system, all the firemen received a delinquent tax bill this week.  The problem was rectified and letters went out to all parties involved.
He stated that there was over $5 million dollars collected at the last time he spoke to Pat.
Monthly Financials
The monthly financials were included in the board’s packet for their review.
AUDIENCE OF CITIZENS

Jim Binnow is on the ballot for the BOF and attended the meeting.  He had no comments.
BUSINESS

Consideration and Approval of Bills
The following was moved and seconded:

Winter Maintenance Contingency  Balance in account after transfer below is $0.74.

At the First Selectman’s request, please transfer $305.00

From:
1-00-05-63-1160-585
BOF – Winter Maintenance Contingency

To:
1-00-05-63-1105-125
BOF – Legal Contingency

The motion passed.

The following was moved and seconded:

General Contingency  Balance in account after transfer below is $230.88

At the First Selectman’s request, please transfer $25.00

From:
1-00-05-63-1165-125
BOF – General Contingency

To:
1-00-05-63-1105-125
BOF – Legal Contingency

The motion passed.

The following was moved and seconded:

Legal Contingency  Balance in account after transfer below is $0.00

Please transfer $330.00 from the BOF Legal Contingency line item to the following line item:

1-00-05-63-1105-380 P&Z

Dzialo, Picket & Allen PC (Misc)




$240.00

Dzialo, Picket & Allen PC (Phoenix)




$90.00

Total P&Z







$330.00

The motion passed.

The following was moved and seconded:





Assessor

Transfer

At the First Selectman’s request, please transfer $757.81

From:  1-00-02-30-1130-478
Highway – Tar Maintenance – Sidewalks

To:
1-00-01-11-1000-262
Assessor – Admin/Opr. – Geographic Info. System

The motion passed.

The following was moved and seconded.





Municipal Services

Transfer

At the First Selectman’s request, please transfer $918.26

From:
1-00-02-30-1130-478
Highway – Tar Maintenance – Sidewalks

To:
1-00-02-38-1084-365
Municipal Services – Haz. Waster – Outside Contractor

The motion passed.

The following was moved and seconded:





Police Protection

Transfer

At the First Selectman’s request, please transfer $2,127.51

From:
1-00-03-45-1070-440
Police Protection – Equip. Maint.- Repairs/Parts

To:
1-00-03-45-1000-103
Police Protection –Admin Opr – Regular Payroll











$680.90

To:
1-00-03-45-1000-119
Police Protection – Admin Opr – Res. Trpr Ovtime











$1,446.61

The motion passed.

The following was moved and seconded:





Safety Services

Transfer

At the First Selectman’s request, please transfer $1,592.87

From:
1-00-02-30-1130-478
Hwy – Tar Maintenance – Sidewalks

To:
1-00-03-47-1045-230
Safety Service – Emergency Mgt – Equip Maint

The motion passed.





Fiscal Year 07-08
The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $11,490.50

Please transfer $3,509.50 from the BOF Engineering Contingency to the following line items:

10-05-63-1065-139 Bridge Projects

Nathan L. Jacobson & Assoc. (Dock Road)



$3,149.50

10-05-63-1065-444 Roads

Nathan L. Jacobson & Assoc. (Dock Road)



$360.00

Tom stated that billing for work done on the Wig Hill Bridge has not been received since February.  He reported that he spoke with Jacobson, and if the estimates came out more accurate, we would not have needed two bid specs.  He agreed.  

The motion passed.

The following was moved and seconded:

Legal Contingency:  Balance in account after transfer below is $18,197.00

Please transfer $1,803.00 from the BOF Legal Contingency line item to the following line item:

10-05-63-1105-270 General Legal

Gould, Larson, Bennet, Wells & McDonnell PC (various)

$288.00

10-05-63-1105-380 Planning and Zoning

Dzialo, Picket & Allen PC (Schaefer (MV Junk)


$75.00

Dzialo, Picket & Allen PC (ZBA Appeal)



$30.00

Dzialo, Picket & Allen PC (Johnson MV Junk)


$120.00

Dzialo, Picket & Allen PC (Phoenix)




$1,290.00

Total








$1,515.00

The motion passed.
OTHER BUSINESS

None.
ADJOURN

On a motion duly made and seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski
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