Harbor Management Commission Meeting

February 1%, 2023

Attendees:

C Kane J Hays S Libby

J Chillock M Adams M Devanney

M King J Dean * Guest — Mark Jackson with Coastline Consulting

Call to order @ 7:01pm

Motion to add agenda items A) gateway signage and B) Marin District Shuttle Info
Made by Deavnney, 2" by King

Town Website Updates —
e Commission agrees to explore online pay option for mooring fees
e Commission voted to raise mooring fees to $155 per season
o Motion by Chillock, 2" by Dean

Parkers Point —
e Commission reviewed large survey map from recent survey by Gesick and Assoc.
e Commissioner Kane is working on pulling all information together that will be
needed upon the reinstatement by the state for the grant.

9 Parkers Point —
e Commission members reviewed plans by Coastline Consulting, dock will run 40’ from
the bulkhead, 4’ wide with and “L” at the end of the dock.

Small Craft Event —
e Start time has been moved to 10am, as per Camp Hazen’s request. USCG is
confirmed, we have reached out to DEEP for support.
e Flares and Fire extinguishers should be able to be recycled by the Fire Department,
per state website. Commission to follow up on this.

e Important note — Power squadron is holding a similar even in Westbrook on 4/22 at
the Westbrook outlets.

Facebook Page-
e Commission members were asked to share the page. Ideally start posting teasers of

our event that is upcoming, links to the new town website, etc.

Dinghy Dock-



e Motion to Table the issue by Chilliock, 2"¢ by Devanney

Gateway Signs-
e CKane to review with 15t selectman, about possible placement, timing, restrictions,

etc.

Shuttle Bus-
Reviewed pricing from Dattco for the shuttle bus that was asked about during the

[ ]
Alliance Meeting. Commission recommends interested parties, reach out to 9 town

transit for alternative pricing.

Next Steps-

e Harbor Alliance next meeting, shuttle discussion, swap meet, hydrilla, and publice

safety.

8:34p motion to adjourn by Devanney, 2™ by Chillock



