Esimated Surplus 2008-2009
as of 3/31/2009

.evenue Adjustments Estimate Description
State Education $0
State General Government $77,800 P&Z Grant, Manufacturing New Equipmen
Property Taxes $0
Local Licenses & Permits -$35,000 Building Permits
Local Miscellaneous Income -$19,800 See below*
Local Miscellaneous Income $41,000 Regional School District #4

Total Revenue Adjustments $64,000

*Miscellaneous includes {Sale Obsolete ltems $21.6k, Misc. $3.8k, Town Clerk ($10k), Ambulance ($20k), Int. ($15k)

Expenditure Adjustments

Finance $500 Professional Development
Revenue Refund $3,300 Various
Town Clerk $1,000 Outside Contractor
Treasurer $500 Professional Development
Assessor $8,000 $6k Payroll, various
Board of Finance $1,500 Printing
Conservation Commission $1,000 Various
Planning and Zoning $2,000 Various
ZBA $600 Professional Development
“conomic Development Comm:. $1,000 Various
ouilding and Grounds $2,500 Outside Contractor - Cleaning
Employee Benefits $20,000 Medical Insurance
Municipal Insurance $2,000 Insurance Adjustments
Engineering Contingency $10,000 Contingency
Chester Elementary School $12,186 Per 09/10 Proposed Budget

Total Expenditure Adjustments $66,086

Net Surplus $130,086

General Fund Balance
Total Fund Balance on June 30, 2008 $1,845,719
Designated for 08/09 Budget -$270,269
Additional Appropriations -$125,000
Estimated 08/09 Surplus $130,086
Projected June 30, 2009 Fund Balance ~ $1,580,536
Designated for 09/10 Budget $0
Projected June 30, 2010 Fund Balance $1,580,53613.71% of the proposed 09/10 revenue budget
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Budget Adjustments
Fiscal Year 2009/2010

as of 3/31/2009

General Fund Revenue Budget

Meeting _
Date Department Line ltem Number Line Item Description Amount Explanation
---------- e Beginning Budget Total $11,627,968 —
————— Education 10-70-70-0000-700 'Education Equal (ECS) -$99,860 | Per State reduce by 15%
————— Licenses & Permits 10-70-76-0000-709 |Environmental Fund DEP -$1,400 Per auditor's
————— Miscellaneous 10-70-77-0000-787 |Rental: 203 Middlesex Ave $2,536 Rent increase per lease
Ending Buget Total $11,5629,244
General Fund Expenditure Budget
Meeting
Date Department Line ltem Number Line Item Description Amount Explanation
---------- - Beginning Budget Total $12,550,357 S
----- Revenue Refund 10-01-04-1000-202 ;DEP Environmental Quality -$2,000 Per Auditor's
————— Revenue Refund 10-01-04-1000-471 |Building State Fees -$1,500| Per Auditor's
————— Revenue Refund 10-01-04-1000-490 |Tax Rebates -$4,000: Per Auditor's
e Human Services 10-04-53-1000-540 |Tri-Town Youth Services $1,463 Per Tri Town update
————— Employee Benefits 10-05-55-1000-550 ‘Unemployment $2,650!Increased rate per State of CT
----- Payments to Org. 10-05-58-1000-510 |Transit District -$933 Per Estuary update
----- Boards of Education 10-08-90-1000-901 |Region #4 $72,908 Per Budget update
----- Capital Non-Recurring | 10-05-62-1000-150 |Capital Non-Recurring -$137,206 Per Budget update
————— Boards of Education 10-08-90-1000-902 |Chester Elementary School $75,863: Per Budget update
————— Assessor 10-01-11-1000-415 [Publications 340 Per Assessor
7; Ending Budget Total $12,557,642
Capital Fund Expenditure Budget
Meeting
Date Department Line Item Number Line Item Description Amount Explanation
---------- -—-- Beginning Budget Total $710,206 -
----- Board of Selectmen 20-00-01-0000-008 |Open Space $50,000. Per budget submission
————— Buildings 20-00-36-0000-050 Firehouse Expansion -$80,000; Per budget submission
————— Fire 20-00-42-0000-060 Ambulance Replacement -$15,206  Per budget submission
————— Fire 20-00-42-0000-062 | Truck Replacement -$92,000 Per budget submission
) Ending Budget Total $573,000
Other Open Items:
Net amount of the revenue budget and expenditure budget; -$1,028,398

Review Capital Policy

i

Review 05/06 Capital Budget Planning Sheets (main street project and public works bu;ldmgs)

Review 06/07 Capital Budget Planning Sheet (HVAC)
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Local Capital lmprévemen’( Program (LOCIP)
Certified Municipal Entitlements

2000 2001 2002 2003 2004 2005 2006 2007 2008 Available 3/09
MUNICIPALITY ’ . :

Ansonia

101,018 102,083 104,138.00

192,228.00

34,224 00
39,807
168,325 168,892 168,161 167,858 2741 18.65-
Bridgewater
Brookfield 102,081 - 103,371 102,014
Burlington

santerbury : . 114,952.00

Chester ) 20,698 28,731 28,020 73,931.81

Columbia - 39,350 ' 37315327
105,884 11979155
443300 * 508297.84

31,676 : . 3275300

" Durham

East Granby

East Hampton’

East Haven 224,726 229,089 237,778 238,508 235,710 227,384 227,207 227,258

66,870

466,623.79
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Chester - Deep River - Essex - Region 4

s’ Proposed Budget for School Year 2009/2010
RECAP
EXPENSES:
Object Original Budget Requested $%% %%%
Category Object Description 2008-09 2009-10 Change Change
100 Salaries $8,402,097 $8,592,768 $190,671 2.27%
200 Employee Benefits 1,997,800 2,163,715 165,915 8.30%
300 Purchased Services 396,209 388,178 -8,031 -2.03%
400 Purchased Property Services 1,060,719 1,065,327 4,608 0.43%
500 Other Purchased Services 1,577,656 1,556,116 -21,540 -1.37%
600 Supplies 916,118 673,783 -242.335 -26.45%
700 Property 86,986 22,100 -64,886 -74.59%
800 Other Objects 154,988 188,241 33,253 21.46%
TOTAL $14,592,573 $14,650,228 $57,654 0.40%
Superintendent’s Staffing Recommendation 0
New Requests 0
GROSS EXPENSES (1) $14,592,573 $14,650,228 $57,655 0.40%
REVENUE:
Anticipated Revenue 423,476 277,132 *  -$1486,344
Utilization Of Surplus 0 0 0
Total Revenue 423,476 277,132 -$146,344  -34.56%
NET EXPENSES (Gross Expenses less Revenue) $14,169,097 $14,373,096 $203,999 1.44%
DEBT SERVICE:
830 Interest Payments 842,931 784,281 -$58,650
810 Principal Reduction 1,265,000 1,325,000 60,000
TOTAL DEBT SERVICE 2) 2,107,931 2,109,281 $1,350 0.06%
TOTAL GROSS EXPENSES To Be Adopted $16,700,504 $16,759,509 $59,005 0.35%
TOTAL NET BILLINGS TO TOWNS $16,277,028 $16,482,377 $205,349 1.26%
TOTAL FUNDING REQUIRED OF TOWNS:
TOWN'S SHARE OF ADM*
2008 - 2009 2009 - 2010
Stdnts % %% Stdnts  %%%
CHESTER 241 25.08% 260 27.03% 4,082,279 4,455,187 372,908 9.13%
DEEP RIVER 323 33.61% 299 31.08% 5,470,709 5,122,723 -347,986 -6.36%
ESSEX 397 41.31% 403 41.85% 6,724,040 6,904,467 180,427 2.68%
TOTAL 961  100.00% 962 100.00% | 16,277,028 16,482,377 205,349  1.26% |

* ADM = Average Daily Membership (Town's Share Of Total Region #4 Student Population As Of October 1 Of The Previous Year).

(1) Includes Region #4s Net Share Of Supervision District Expenses: Change
2008-09 2008-10 $ %
1,112,380 1,106,238 -6,142 -0.55%

(2) 2009-10 Debt Service Payments (INCLUDED in TOTAL FUNDING REQUIRED OF TOWNS above):

2008-09 2009-10 Change

2009-10 Debt Service Expense Total %
Interest Principal Total Debt Sve. $3% Change
CHESTER 211,991 358,148 570,139 528,670 41,469 7.84%
DEEP RIVER 243,755 411,810 655,565 708,476 -52,911 -7.47%
ESSEX 328,535 555,042 883,578 870,785 12,793 1.47%
TOTAL* 784,281 1,325,000 2,109,281 2,107,931 1,350 0.06%

A Mission-Driven Learning Community with a PK-12 Line of Sight 23
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